ACTION 

IEEE Board of Directors – June 2008 

SUBJECT: Bylaws I-305.1 Standing Committees of the Board of Directors and I-306 – Functions & Membership of the Standing Committees and Boards – The IEEE Public Visibility Committee 

SUBMITTED BY:  Roberto de Marca and John Vig

EXECUTIVE SUMMARY:
One of the Core Values of IEEE is "Service to humanity: leveraging

technology and engineering to benefit human welfare; promoting public awareness and understanding of the engineering profession."  Another Core Value is "Professionalism: creating a world in which engineers and scientists are respected for their exemplary ethical behavior and volunteerism.  A Big Audacious Goal is “Communities around the world will universally recognize and appreciate the profession and IEEE’s role.”  Furthermore, one of the 3-5 Year Goals is "The public will increasingly value the role of IEEE and technical professionals in enhancing the quality of life and the environment."

Towards these core values and goals, the creation of a Public

Visibility Committee is proposed as a standing committee of the Board

of Directors.

Currently, two public visibility related ad-hoc committees exist, the

Public Visibility Ad-hoc Committee, and the 125th Anniversary

Celebration Ad-hoc Committee.  As is true for all ad-hoc committees,

these committees will expire at year-end.  The Core Values are

expected to be “permanent,” and the 3-5 year goals will remain well

beyond the life of an ad-hoc committee.

The position of IEEE in the view of the profession and public is

perhaps IEEE's most valuable asset. This reputation is exceptionally

important. It can impact all the activities of the organization.

Likewise, the activities of any portion of the IEEE can affect its

public image and thus the entire organization.  It can also affect the reputation of the profession.
The proposed standing committee of the Board would be charged with:

• understanding and tracking changes in the public image of the IEEE,

• proposing programs and resource investments to the IEEE Board of

Directors which are necessary to promote and protect the reputation of

the IEEE and the profession,

• developing and recommending policies and procedures to the IEEE

Board of Directors essential to the management of the IEEE reputation

and brand, and

• understanding the mechanisms by which the various parts of the IEEE impact the IEEE Public Image, and
· considering how IEEE's efforts can interact, complement, and leverage broader efforts in the profession.

The "public" shall include IEEE members.

The board shall appoint most of the committee voting membership. The committee will include a chair proposed through the N&A process; a non-voting Executive Committee coordinator appointed by the President; one committee member recommended to the Board from each of the IEEE Major Boards, and two members appointed by the chair. We anticipate that the committee will also include non-voting ad hoc members, appointed by the chair, who are professionals in public relations and image building.

Key to an effective strategy will be coordination. The volunteer

coordination will take place in the proposed committee. The staff

coordination will be through the IEEE Corporate Strategy and

Communications, which directs, manages and coordinates the IEEE

corporate strategy, public relations, and research functions. Specific

activities and programs will take place across the Institute.

Another important element for success is developing expertise to

understand the elements impacting the IEEE image, such as position statements issued by the OUs, their interactions,

the organizational complexity surrounding specific options and the

realities of working through the non-technical issues surrounding

public image and relations. For this reason we are proposing two year

terms for the voting members.

Meetings would be held electronically and face-to-face, as needed.
Financial Implications: The work of this committee will begin in 2009. The estimated cost of supporting the operations of the committee is approximately $25,000 per year. This assumes face-to-face meetings at the February and November Meetings Series, one separate face-to-face meeting, and two to four teleconferences. This schedule may not be possible within the constraints of the generic meeting schedule. If meeting during the OU series is not possible, then we would recommend $30,000 for committee support for meeting outside the OU series. The committee would attempt to do the majority of its work electronically and through conference calls. 

Pros: Creates a standing committee in a critical area for the IEEE.  This committee creates volunteer oversight and accountability for the reputation of the IEEE, which addresses the goals of IEEE’s strategic plan and the concerns raised by volunteers over the past several years. 

Cons: Creates another committee reporting to BoD, and the expenses related to meetings and teleconferences. 

PROPOSED ACTION: 
Resolved that revisions to IEEE Bylaw I-305.1 – Standing Committees of the Board of Directors, I-305.3 - Standing Committees Assigned to Major Boards, and I-306 – Functions and Membership of the Standing Committees and Board, establishing, as of 01 January 2006, the IEEE Public Image Committee, shall be approved. 

The committee so created will begin operations on 01 January 2009. 

Additions 

Deletions 

I-305. Other Boards, Standing Committees, and Ad Hoc Committees 

1. Standing Committees of the Board of Directors. The following additional Board and Standing Committees, each with a scope and mission statement approved by the Board of Directors, shall be established by and shall report to the Board of Directors: 

Admission and Advancement Committee 

Audit Committee 

Awards Board 

Compensation Committee 

Credentials Committee 

Employee Benefits Committee 

Ethics and Member Conduct Committee 

Executive Committee 

Fellow Committee 

Finance Committee 

History Committee 

Individual Benefits and Services Committee 

Information Technology Strategy Committee 

Infrastructure Oversight Committee 

Insurance Committee 

Investment Committee 

Life Members Committee 

Meetings and Services Committee 

Membership Development Committee 

Nominations and Appointments Committee 

Public Image Committee 
Strategic Planning Committee 

Tellers Committee 

Women in Engineering Committee 

I-306. Functions and Membership of the Standing Committees and Boards 

20. IEEE Public Visibility Committee. The IEEE Public Visibility Committee shall report to the Board of Directors. The IEEE Public Visibility Committee is responsible for: understanding the public image of the IEEE and the profession; tracking changes to those public images; understanding the ways various parts and actions of the IEEE impact the public images; considering how IEEE's efforts can interact, complement, and leverage broader efforts in the profession; proposing programs and resource investments necessary to promote and protect the public visibility and reputation of the IEEE and the profession; and developing and recommending policies, procedures and actions to the Board of Directors which are essential to the management and protection of the IEEE reputation and brand, and the public image of the profession.
Membership: The IEEE Public Visibility Committee shall consist of not more than nine (9) voting members: the voting members appointed by the Board shall consist of the Chair proposed by IEEE N&A, six members from IEEE organizational units appointed by the Board, one each recommended by Regional Activities, Technical Activities, IEEE-USA, Standards Association, Publications, and Educational Activities. Two (2) members shall be recommended by the Chair and shall serve concurrently with the Chair. Non voting members will include one Executive Committee coordinator appointed by the Executive Committee and up to three members who are (possibly non-IEEE members) public relations or reputation management professionals. The term of membership for voting members shall be two years. A voting committee member can be reappointed for one additional two year term. Non-voting members serve a one year term and may continue to serve at the pleasure of the Chair and the Executive Committee. 
The remainder of Bylaw I-306 will be renumbered. 
