December 11,1962

MEMORANDUM TO: Members and Observes, Joint Merger Committee ‘

FROM: D.G.Fink, Secretary
SUBJECT: A Agenda for gard of Directors Meeting,
' January 8 - 1963} (First Draft). _ oy

The following items should be acted upon by the
IEEE Board of Directors at its first meeting. Other items are sohcited
from the members and observers of the Comm1ttee
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1, Adoption of IEEE Bylaws, including specifically the establishment of
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2. Appointment of Officers. s« %(gz,aﬁwa/ (fW oo ALVE | tapoer W)

3. Appointment of Executive Committee.

.’ : 4. Appointment of Standing Committees (in accordance with the Bylaws, the
; - following Committees are to be appointed by the Board: *‘Awards Board,
: i *Editorial Board, Fellow Committee, Intersociety Relations Commiittee, i
Ay W ¥¥Nomination and Appointments Committee, Tellers Committee. The ~ i

M eleven other Standing Committees are to be appointed bz the Executwe

Committee. * 00 fo ppndtr of Ksard *® ¥k AU
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5. Adoption of the IEEE Emblem. Kavd Fawifles 2 i . hwo % ,6W"‘5_ 7
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6. Approval of the 1963 Operating Budget.
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T Approval of Other Actions Recommended by the Joint Merger Commlttee.

(These w1 be }1sted in deta11 in a lat‘;l;/d;aft of the agenda )

8. Schedule of Board of Directors Meetmgs - Dates and Locations,
9. Members for Life Resolution. q{%&w Yo M'f‘/‘%“‘ 7 s,
10. Bank Resolution. . | |

: 11, Appomtment of Representatwes to Other Bodzes. (A 11st will be prepared
‘) : for a later draft of the agenda.)

A 12, D1scussion ef Procedure and Schedule for Rev1s1on of Bylaws. C%MW«MA@

%

4 ~ 13, Ins;ruc&on to Execut1ve Cornmlttee Concermng Management of Headquarters
| —Staff : e
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