December 27, 1962
Mr. L. ¥, Hickernell
Ansconda Wire & Cable Company
Hastinge-on-Hudson 6, N. Y.

Deaxr Hick: PUBLICATIONS

Here are ten pages from the transcript of = meeting
of the Council of Engineering Societies Secretaries whicia took
place in Toronto last spring. The transcript only recently came
to my desk.

The speaker here is a former business manager of the
Anmerican Chemieal Society who ic now the Director of Planning of
Fundamental Journals of the same organization. I heard him on a
previous cceasion and consider him one of the most knowledzeable
chape in this business.

I pass these pages on to you with the thought that you
might find in them some interesting ideas relative to the problems
of the IEEE Editorial Advisory Committee.

The American Chemical Society is only slightly smaller
than the IEEE and operates a whole raft of publications apparently,
with considerable success.

I anm enclosing & second copy of Mr. Bellnap's remarks
in case you find any gems there that you might like to mark and c¢all
to the attentlon of another member of the Advisory Committee.

Coxrdially yours,

N. 8. Hibshman
Executive Secretary
i8H .mec

Encl.




December 19, 1962

Mr, L, F. Hickernell
Anseconde Wire & Cable Company
Hastings-on-Hudson 6, N. Y.

Dear Hick: EF_AND DATA PROCESSING

Yesterday, I attended the luncheon meeting called by Harold Work to
discuss date processing in relation to the Engineering Foundation and other
natters. Other matters were suppesed to inelude continuing education for engl-
neering societies members. However, this did not come up at all.

The luncheon was actunlly presided over by Allan Kidder. Harold Work
was there, of course, and all five of the Founder Societies Secretaries. This
was an unusual event in itself. It is not often that the five of us,are availsble
at the same time for a meeting.

I ceemed to be the only one who lnew that the minutes of the Engineer-
ing Foundation called for the referral of this subjeet o the UEC Operating Come~
mittee, of which Lobo is the chairmen.

Things rather quickly lined up, with the Chemicals and Miners all on
one side asking for a grant from the Engineering Foundation, and the Mechanicals
and Electricals on the other side insisting that the job ought to be done, &t
least in the early stages, by consulting with IIM vhich has already studied and
made proposals and ingtallations for at least four out of the five Founder
Societies. The Civils are still on the sddressogreph system and have made only
preliminayy investigations and studies of data processing.

The argument got fairly wvarm between the Mechanicals and the Chemicals,
but the final conelusion was that preliminary discussions should be held with
IBM and that there would be no need for any Engineering Foundation participation
in the project, at least at this time. So the matter was disposed of to the
satisfection of at least three out of the five, and Allan Kidder ceemed pleased
to drop the problem from the agenda of Engineering Foundation.

Cordially yours, :

N. 8. Hibshmen
Executive Cecretary
NEH.mec



October 25, 1962

Dr. L. F. Hickernell
Ansconda Wire & Cable Company
Hastings-oneHudson 6, N, Y.

Dear Hick:

In line with our recent discussions about the guantity
and quality of technical pepers, I think you might be interested
in the enclosed paper by W. D. Rowe, vwhich you may or mey not have
noticed on the program of the Fall General Meeting at Chicago.

I have not read it all the way through, but have seen
enough of it to feel that it refleects a good deal of my own thinke
ing on the subjeet. I don't Imow Mr. Rowe and I d4id not kmow that
this paper was coming up, and came scross it only by accident.

Cordially yours,

K. 5. Hibshman

Executive Secretary
NSH.mec



October 22, 1962

Mr. L. F. Hickeynell
Angconda Wire & Cable Company
Hastings~on-Hudson 6, N. Y.

Dear Hick:

I don't know whether you noticed this or
not.

It struek me that, after having lived at the

Plck«Congress for a week, I hed more in common with the
Governor of Mississippi than I prealized.

Cordially yours,

W. . Hibshman
Executive Secretary

NSH.uec



September 17, 1962

mbbﬂ Fem, H- T. . :
3 EJC ENGINEERING RESEARCH COMMITTEE
Dear Hick: 2) EJC INFORMATION SYSTEMS COMMITTEE

Thenk you for your letters of September 13 and 14 on these two
Ty SOrTY heay of your illness, Adaline had 2
the

to
bout same time. I guess it must be something

e
:

1) I am fully in accord with your conclusions with respect to
the Bronwell Report. I em not aware of any experience in responsible position
with any of the major engineering societies on which the author could base
conclusions worthy of serious attention. A good many of his ideas could have
been derived from the AIEE publication "Climate.....". Bo far as I know, the'
avthor's background is mostly that of a mathemstician., I ceoncur in your con=-
clusions end recommend that they be given to Mr. Blaclmon.

2) I intend to use your compilation of Informstion Systems
Coamittee material %o follow up again our contributions to this effort. TOD
has been doing some work in this field and, of course, our Editorial Depart-
ment has cooperated completely ss is evidenced from the last several issues
of ELECTRICAL ENGINEERING. I agree that the Engineering Societies Library and
the Engineering Index should be the focus. The Exhibition Hall does seem to
offer attractive space for some such activity. If it were filled with impres-
give compubing machinery visible from the outside, the impression on the public
might be favorable indeed. I can't think of & better exhibit which, at the same
time, would be serving an important and useful prectical purpose.

I hope this idea is presented to UET as well as EJC. There was
an extended discussion of the Exhibitlion Hall at the last meeting of the UEC
Operating Committee. Mr. Fletcher was present, as was Mr. Lobo, Chairman of
the Opersting Committee. The various possible uses of the Exhibit Hall were
revieved for the information of the Operating Committee. These included the
development, &t a cost of fyom $200,000 to $250,000, of a"Science and Industry
Exhibition", & bookstore, centralized services, centralized office space for
UET, EJC, IDPD, JETS, etc.; <¢the lastest one I had not heaxd of before was the
Norweglan Delegation to the United Nations. I threw in the idea of renting the
whole thing on a yearly basis to Eastman, IBM, or some other large industry fer
'a Selence and Engineering Exhibition of their own products and processes. Bhshcher
thought this was not bed. However, Mr. Fletcher would rather see it stand empty
than admit that the whole thing was a misteke by converting it to some practical
use, such as a bookstore or office epace.

Cordially yours,

. 8. Hibshmen

Executive Secretary
NBH.mec
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August 27, 1962

Mr, L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson 6, W. Y.

Dear Hieck: MEMOS of 8/23/62

Thank you for the memoranda yreceived this Saturday morning,
August 25, 1962.

1) P. R. Moses. I regret to note the passing of this rare personality.
It seems to me that three years sgo we investigated his claim to being the oldest
or nearly the oldest member of ATEE. At that time, as I reesll it, there were
about 8 dozen senior to him, On Monday, I will have Mrs. Hooks make another check
and, in any event, we will yant to run a story on him which, I believe, can be
gotten into the October issue of ELECTRICAL ENGINEERING. No doubt in the last
three years or four, he has moved up in seniority. I wonder how his passing will
affect Larry Hollander.

2) s ve. I8M. The equipment which IRE has installed,end vhich
was pictured in the bune of 8/20/62, is & bank-type posting machine which
ve believe has very limited use in comnection with an operation such as ours.

There will have to be & careful overall study of the requirements of the before
new equipment is standardized. Our investigations which have been quite extensive
would indicate that either the IEM 1401 or the RCA 301 would do the complete job

for the new organization and perhaps serve several additional smaller ones as well.
The cost would be only about $1,000 & year more than the cost of this Burroughs
equipment, but it would do infinitely more. As 1t 1s, I understand,that IRE was
able to drop twenty employees as & result of this installation. I further under-
stand that they are obligated to keep it for two years. It will teke at least that'
long to program the operation for the combined organization. We are particularly
impressed with the RCA 301 with its six-~tape drives. This would seem to lend itself
to somewhat more flexible operation and I believe also it 1s less expensive. Either
equipment would do the whole job, including the printing of the Directory. So far,
we have not had an opportunity to show Don Fink through our plant. He has been in
my office for two conferences and another one is scheduled at Toth Street for next

Tuesday.

3) Parkinson. This is a delightful fellow. I enjoy resding what he
writes.fiven though he may now be paddding and repeating himself, I will be tempted
to buy the new book. As regexds the application of Parkinson's Third Law, it
probably should be assumed that the Du Ponts plcked their in-laws pretty cerefully.
It may very well have heen the case that the retiring president of the corporation



August 27, 1962
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August 27, 1962

Myr. L. F. Hickernell

Cordially yours,

N, 8. Eibshman
Executive Secretary
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420 C¢linton Avenue

Brooklyn 30, N. ¥.
Thursday, July 26, 1962

I am something of a speecial case myself. Blood tests show excessive
suger, but so far there has been no primery evidence of diabetes. Your old
friend, the Islets of Langerhanc, have something to do with my apperent troubles.
However, I must say that I have suffered no difficulties except that I am very
tired. There iz a general supposition that e vacation would help that situation,
however. A further puzzle in the case is that I seem to recall that, according
to the book that you found to be so helpful, anyone with excess sugar in the blood
should not be subject to allergy. Nevertheless, I have had rag weed hayfever for
the last thirty years. Probably, I had it before that, but didn't Imow what it
was.

There is & good deal of trouble abroad these deys. I just learned
that Chuck Savage came home from hie vacation with a broken leg. When I heard

evening, I learned that he was standing by the seashore and wma hit by & wave which
broke his leg, I don't lmow vhat to think gbout this. I don't know whether it
was a wvave of vater from the ocean or whether it was a female ssilor using jujitsu.

Last week, Adeline's father died in B, Petersburg - & week ago Sunday
that wes - and we went to Williamesport, Pa., for the funersl end then over %o
State College, Pa., for the interment on Satumday. Adaline has been considerably
upset although, of course, she has been expecting it for a least & year or more.
He was 93 years old and had suffered & stroke about two years ago vhich was followed
by several subsequent strokes. Nevertheless, the event ctill was a considerable
ghock to her. Right now, she doesn't know vhether he was & citizen o
or Flopida and she is under considersble uncertainty &s to where she should probate
the will. 8o, the lawyers will have to enter the case here.

Speeking of lawyers, UET has not yet sold the old building. They are
still playing around with Rudinger, They have about $125,000 of hic money snd he
is suing them to get it back. They have some other prospects for purchasing the
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We heve a very cosmopolitan neighborhood
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April 6, 1962

mt Lb F.

Volume 1 to Volume 10 as ammounced here in the enclosed circular

N. 8. Hibshman

Executive Secretary

NSH : amd



Mexrch 21, 1962
Dr. L. F. Hickernell
Ansconda Wire & Cable Co.
Hastings-on-Hudson 6, New York :
CONSTITUTION

becarse it was campletely ignored by everyone to wham it was given. However,
it has the merit of being the only draft in vhich any effort was made to
avoid simply copying the wording
ent societys

Incidentally, here you will find the preemble which precipitated the
discussion at the last joint Beurd meeting sbout presmbles. This one was

:
5
:
2
%
:

tinuing corporation must be preserved im all documents. I notice, of course,

thntImMMtothtmmmimumbemmmm,orm,
is not a mdm'd So, the lawyer proceeded to fix it up, and he fixed it
g0 well that IRE could not accept it.

Cordially yours,



March 19, 1962
Dr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings-on-Hudson 6, New York

I have several thoughts about this whole situation:
1) Ernst is probably the No. 1 educstor sround New York and he is

2) Ouwr Volta Scholarship fund is petering out. BPI has a Volta
Fellow this year. mmummm, Osborne has

NSH s aund Executive Secretary
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Cordially yours,

Bxecutive Secretary

N. S. Hibshman
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ANACONDA WIRE AND CABLE COMPANY

HasTINGS -ON-HUDSON, 6

VIicE PRESIDENT- ENGINEERING NEeEw YORK

ENGINEERING SOCIETIES BUILDING - January 15, 1962
Disposition

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

Supplementing my letter of 12/26/61, attached are 2 clippings
from the New York Times (courtesy of Miss Auld), 1/8/62:

RCA Institutes, Inc.

If it is "A Service of Radio Corporation of America", it
apparently is supported, if not controlled, by it?

N.Y. Institute of Technology

First I ever heard of this outfit. Any idea of its re-
sources? Ever seen 135 W 70th St.?

Cordiglly,
= 1,

/ Vg
—~ /St
ﬁ?{jﬁf}ffg}

L. F. Hickernell
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Re your letter of 1/15/62 to Past-Presidents asking what we have seen and
heard so far about the proposed merger. |

A1l that I have seen or heard has been disquieting. Whet I had seen
in addition to the material enclosed with yowr letter were news releases,
principally reports in ELECTRONIC NEWS of interviews with or speeches by
IRE Presidents L. V. Berimer end P. E. Hoggertj. Public announcements of
the proposed meryer last fall contained many inaccuracies all of which
happened to be in IRE's fevor. In the 1/15/62 issue of EN, Haggerty out-
lined the principal items in the proposed Comstitution. Making public
these provisions prior to sctiom on them by the Boards of Directors of AIEE
and IRE was entirely out of order, in my opinion.

What I have heard are comments by distwrbed AIEE members. These com~
plaints in assence may be summarized in a single sentence:

This is not a merger, it is sbsorption of AIEE by IRE.

Until now, I have followed the traditional role of e passive Past-
President with regard to these comments; but I do share the concern of the
members who void them. A merger by choice rather than by force of circum-
stances can be expected to be advantageous to both participants. However, I
mmmmmm%mmmmnsamumvn}
cared for in the negotiations. The proposed Constitution and Bylaws,
Revision I, 1/2/62, does not allsy my spprehension.

‘The Constitution is practicelly word for word IRE's current Constitu-
tion. The Bylaws eare the modus operandi of the present IRE organization.
Neither document reflects the phélosophy of luprovements made in AIEE
operations dwring the last decade many of which were the result of study
and recoamendations by Stevenson, Jordan and Harrison, lManagement Consultents.

/
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If a departumental organization 1§ desireble for a soclety of 50,000
members, it should be imperative for ome of 150,000 members. While I cem
take exception to paragrsph after paragreph in the proposed Constitution
and Bylaws, for the sake of brevity, I shall confine myself to two
cxuples: ,

Board of Directors: Attaghed is a table showing the camposition of
the proposed Board, and by wham each group of Directors would be nouinated
and elected. 0O a total of twenty-five, seventeen members and all the
officers are nominasted by the Board members. A selfperpetuating body, if
ever I heard of ope.

Regional Directors: The U.S., its possessions, Canade and Mexico -
would be divided into seven Regions. The rest of the world
Region 8, sccording to the Bylaw 101.1.

A principle sowrce of AIEE's strength is 1ts Section and District
orgenization. In 1921, vhen Districts were firest formed, the USA, Canads,
end Mexico were divided into ten Districts. At the time, there were
42 Sections, 65 Branches, and 13,215 mewbers. By 1951, when there were
89 Sections, 54 Subsections, 132 Bramches, and 38,058 members, it had
become evident that there were too many units for a Districet Vice~President
%o vieit and alse earn his bread and butter. A study initiated in September
1952 led eventually to owr present 15 Districts. (1.19 Sections, T7 Sube
sections, 27T Technical Groups, 167 Branches, and 56,473 members).

To adopt the proposed seven Regions (replacing owr 15 Distriets) would
be to twn back the clock 40 years. Obviously, the proposel does not
envision anmual, or even biemnial, visits to the Sections by the Regional
Director who would replace our District Vice-President. To me, this would
be a serious shortcoming.
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Sumpary: Has AIEE once again been outmaneuvered in having agreed
to something "in principle”, the details" to follow. Obviously, the
IRE Boerd will sct favorsbly ¢n the proposed Constitution end Bylaws
since it essemtielly is what they have mow. If the ATEE Board does not
accept the documents, they will be the bad guys vho upset the merger.

| Nevertheless, having in mind what I believe to be the best interests
of the present members of AIEE end the profession in gemeral, it called
upon to accept these proposed documents 1) if I were a member of the
1961-62 Boerd, I would vote & loud "NO"; 2) As an individual member,
I would mark the ballot with a silent "NO",

My recommendstion is that the spprovael of the proposed Constitution
mdBy!mbetehledttmmwiﬁsmkmm,uﬂMW
Representatives be instructed to submit documents which incorporate the
begt features in both orgenizetions.
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MERGER AIID STUFF
luch of this stuff, I guess, you have already received, but there might

Hastings-on<Hudson 6, New York
be something new in it.
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be chucked off.
Cordially yours,
Ve 8. Hibshmen
TSH: aund Executive Secretary

:

.
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January 8, 1962
(Dictated 1/7/62)

Dr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings-on-=Hudson 6, New York
GOSSIpP
Dear Hick:

It has been a long time since I have set back of a Sunday afternoon
and sumarized for your sympathelc eye what has been going on in my
office.

The fact is, at the moment, I don't know what is going on. The Eight-
Man Committee 1s supposed to be in session today at the Waldorf Astoria.
Warren Chase was supposed to arrive in town yesterday afternoon around five
o'clock, I made a trip up to the Barkley Hotel with some last-minte stuff
and his mail and left it there for him. However, the weather being what it
waa yesterday, I don't know whether the Eight~-Man Committee got to New York.
It is now 5:00 P.M. on Sunday, and I have heard nothing from Warren. I
begin to suspect that the meeting may have been called off.

The purpose of the Eight-Man Committee meeting scheduled for today weas
an interim program to take caré of the transition to follow the decision for
merger. In so far as I have any information, matters stand about as follows:

Constitution and Bylaws - On Friday last, we finally maliled out the
minutes of the December 14 meeting of the Executive Committee. We just re-
ceived the revised Constitution and Bylaws from Texas on January 3. We re=-
celved one copy which we then recopled and had bound up as a l6-page pamphlet.
I am not sure whether the girls mailed you & copy on Friday or not. If not,
you will f£ind a copy enclosed. There 1s no important change evident in this
revised edition. A Student Branches Committee has been added, but that is
about as much of a concession as I can see to the AIEE organization. As far
as I am concerned, that is the one thing they could leave out. The talk had
been that there was to be a delegation of the management of Student Branches
to the Regions and Sections. I don't see that that has particularly been the
case, and now we have the Student Branches Committee back in which opens the
way for a continuation of the professer's lobby. Of course, this is all still
very tentative. 1 hope particularly that careful consideration is given to
the matter of publications and the organization of the technical work,
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Publications -« What appears in the C&B is certainly not the
recommendation of the Two-Man Committee on this subject. Nobody that I
have talked with feels that the continuation of the "Proceedings" as a
monthly technical magazine is justified. The original idea was that
there should be one monthly megazine of the type of "ELECTRICAL ENGINEER-
ING" and that the technical material should be organized in four or five
publications of the 'Bimonthly" type. This would fit very well with the
technical activities organization that Blackmon and Weber had plammed.

Professional Technical Groups and Technical Committees - Blackmon
and Weber have outlined & plan for assembling the Professional Groups and
Technical Committees into five areas around which conventions and publica=-
tions could be designed. It was assumed that a good many of the Professional
Groups and AIEE Technical Committees could be fitted into these five cate-
gories eventually. In some areas, such as "communications", it was thought
that it could be accomplished very quickly while in other areas, such as
Power where there is practically no overlapping, the transition might be
somewhat slower. In any event, there is no indication that such an arrange=
ment is conBemplated by the writer of the Constitution and Bylaws. It may
be that another rvevision will come out of today's meeting, if indeed, there
was one.

JiGM Forum - If you did not receive a copy, I am also enclosing here=
with the announcement of the turning over of the Technical Committee Chairmen's
Forum to a "Town Meeting' on the merger. As you see, this is going to be a
full=dress affair. One of the things that is bound to be discussed at this
meeting 18 the arrangement of techmnical activities and their organizatiom.

If this version of the Constitution and Bylaws is to serve as & basis for dise-
cussion at that time, it will not convey anything except the present IRE
organization = which, of course, is typical of the whole trend in the merger
planﬂ .

The Vote -~ So far as I know, it has not been decided whether it will
be necessary to get a favorable vote of two-thirds of the total voting member-
ship of the two organizatiomns, As you probably know, there is an alterrative
in the state law which,for organizations over 500 membership, appears to pro-
vide that there can be an assembled meeting with proxies which, if properly
announced and conducted, can make such a decision on the basis of a two=thirds
ma jority of those present in person or by proxy. This could, no doubt, be
managed. It is the way we amended our Charter at Montreal. There is a great
deal of doubt that we can get a two~thirds favorable vote by the ordinary
mail=-ballot method. If we got a 75% response and 10% negative votes, that
would be that.

Ceneral Managexr -~ I have been asked for suggestions for this position
which I find described in these Constitution and Bylaws Sections in such a
way as to appear to be not particularly different from the office of the
Executive Secretary as understood in most of the Founder Societies. It is my
belie¥e that a General Manager of a membership organization is in quite a
different position from the General Manager of a trade association. His
influence and authority have to be exercised internally. He cannot be the
"spokesman" for the organization. The necessary authority and responsibility
and influence 1s often exercised within the confines of such a job = especially
if the finmancial income from sources other than dues is sufficlent to operate
with a comfortable margin., The Ssocieties that have had dominant General
Managers have usually inherited them from a prior proprietary situation where
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the individual actually started the society as an adjunct to his publishing
or exposition business. We have several that came through that route.

They have had a difficult time getting rid of the Founder-General Manager,
but they have all found it necessary to do so,

I have been requested (unofficially, of course) to make suggestions.
I don't know him personally. 1 may have met him., I am impressed with the
record, however, of the man with whom you made the first contacts that led
to this whole thing. I have in mind Don Fink whose publishing experience
should be very valuable and whose management experience h&s been in the
technical field. As I read the newspapers, he could be a merger cazualty
himself, What would be yowr eopinion? Speaking of casualties, George
Bailey fell down one of those marble staircases of his and broke his arm
recently. After the IRE Board meetings and the like Monday and Tuesday of
next week he has promised to come over and visit our office., I hope he is
favorably impressed. I have a sort of a feeling that as far as the present
staff is concerned we could probably squeeze them all into the awvailable
4% floors = particularly if we were to take loft space for some of our
storage. However, I guess there is no chance of that for a while, anyway.
I am €troubled about the prospects of putting the two office operations
together in a short while. We are committed to IBM, and IRE has an entirely
differentusystem and is going deeper into it right now by taking on Burroughs
equipment to the tune of $60,000 a year with committments for the next tweo
years,

Translation Trouble = The sale of subscriptions for our Russian
translations 1s doing wery well. We are running comnsiderably ahead of our
anticipated sales in spite of the competition from the unsuccessful con=-
tractor who has done almost everything possible to embarrass and harass us.,
I think you know that he is bringing a suit ggainst us which has opened with
a petition for a temporary injunction to restrain us from doing a lot of
things that we never did nor intended to do. In that respect, we are in the
good company of the General Electric Company who are being threatened with
similar injunctions by Brother Bobby. I think we have put up a strong
defense and our lawyers assure us that there is no chance of his getting the
injunction. However, when the lawyers talk so confidentally, I get even
more scared than I was, However, we did collect a good deal of material,
much of it should be quite embarrassing to him., In fact, our lawyers have
reported that his lawyers don't want to proceed with the case in the light
of the material that we have produced, and they have asked for a two week
delay during which they hope to persuade their client to drop the whole
thing. It seems that he has suffered @ personal misfortune in the injury
of his son = in an automobile accident, I suppose - and is hard to reach at
this time, The firm handling his legal business in this instance had indi-
cated that, if he insists on going ahead, they may drop out. Any ordinary
reasonable businessman would certainly drop the thing. However, this man
is neither ordinary nor reasonable, Now we are being asked to consider
taking on the translation and publishing of certain Japanese journals ovi-
ginating with the Institute of Electrical Engineers of Japan and the Insti=-
tute of Communication Eléctrical Engineers of Japan. These are official
publications of friendly groups which we would arrange for through regular
channels of copyrights and so forth with the report of the WNational Science
Foundstion. This is a good deal more attractive way to proceed, and there
might be & little money and prestige in it for us without all of the head=
aches, Lf we can get capable people to do it. As I understand it, the
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Japanese want to do their own translating and then we would have the
editing and printing and distribution to do here. I imagine the editor
would have quite a job smothing out the Japanese translations. Actually,
I am told that translating should be done by people whose native tongue
is the ultimate one in which the stuff is to appear.

IPCEA - Since agreéing with the curvent President of the associa-
tion to proceed on the basis of Che original letter of understanding, I
have not heard anything about this project. Charlie Rich was told to
proceed, However, with lawyers, Exposition manggers, merger committeemen,
foreign visltors, and an assorted lot of officers and others buzzing around
here, I have not checked to see how this is coming along. I will have to
ask Charlie about it tomorrow.

Advertising - Charlie has his troubles; or should I say his share
of my troubles, with the advertising income away down. To avoid upsetting
the applecart completely, I am going to walt until after the Winter General
Meeting and the Exposition to reduce staff in this arvea. 1 find that we
have as many people involved here as we had when we were doing considerably
more than twice as much business in advertising. 1 have the feeling that
right now, no matter how much we spend, we are not going to sell a great
deal more advertising in ELECTRICAL ENGINEERING. We are third of fourth on
most agency lists. When they cut expenses we always go. There is no great
point in spending money on the prospects of getting any returns or the way
they are at the present time. We retired one of the salesmen last week, I
think we will drop our agency, and probably some of the people in this depart-
ment, It is about the caly place that I can reduce personnel. There is no
use in reducing the text material in ELECTRICAL ENGINEERING below the present
level, because it would take us off of the WEBD press and jump the cost of
printing far beyond any savings involved. We are committed two pages of
Transactions., This business of allotting quotas to various committees to my
mind is extremely wasteful., Some of them have nothing in the world to say,
but they feel obliged to solicit papers to fill the guecta. I wish we could
get away from the whole btusiness of having meetings at stated times and
places and feeling obliged to solicit papers to meke & program, The trouble
is that you have to make your arrangements with the hotels years in advance.
It is virtuvally impossible to discover today that some extremely interesting
new thing has been developed anc schedule a meeting 4 month or two from now
to hear about it. Even the so called Special Technical Conferences have to
be planned much longer than that in advance, before knowlng just what there
will be teo talk about. Chuck Savage gave an interesting paper before the
last meeting of the Board of Directors of EJC on this general subject of
planning meetings. I wish that it were possible to have the time and the
skill to work out some wholly new approach to this whole business before
this merger becomes settled.

Exposition ~ We just about had the scheduled space sold at the Exe-
position when we announced this business about the merger and immediately
began to recelve cancellations. I would also say that the anticipated in-
crease in advertising meltad away pretty quickly too after the announcement
of the exploration of the merger. I am not able to understand exactly the
whole comnection. However, I do know very definitely that our lack in the
sale of exposition gpgcean@sorelatednbeethe peaiflonitalsuybys B¥Aspalehane

seen some letters ta
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our Exposition, and I can certainly see that NEMA was no help, to put it
very milldly. This, together with their effort to push AIEE out of the
standards business, adds up to an extremely unfriendly attitude and inclines
~me to embrace the idea of merger with the prospect of forming a much broader
industrial basis of membership and support,

Christmas - I hopa that you and Estell had a good Christmaa and a
restful holiday. Adaline and I rushed up to Syracuse on Saturday and spent
Sunday with the children and immediately drove back to New York on Monday,
Christmas day. The trip was relatively uneventful and the visit pleasant.
Except for perhaps ten miles in the neighborhood of Amsterdam, New fork, the
road was practieally clear and the going smooth. In fact, the impression
that there were practically no state police on duty that day led to very
close to a record f£it from Syracuse to New York.

Papers = I continue to appreciate and enjoy your generous practice
of forwarding your Wall Street Journals and the Electronic News Lo me. I am
convinced that the W3J 1s the best newspaper in the country. If we couild
manage to make ELECTRICAL ENGINEERING cover its field as well and as inter-
estingly, I don't believe we would have much trouble selling advertising; or
what comes first, getting our members to read it.

Let me know next time you come to town. I will try to keep the office
clear of other visitors. - 'Taint easy.

Cordially yours,

e by . N. So Hibshn‘an
NSH:gﬁg _ Executive Secretary

Encl.
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October 24, 1961

Dr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastingseon-Hudson 6, N.Y.
PICTURE

Dear Hick:

Here is the inscription printed on the 4"x20" board that
used to hang below the frame of the picture in the old Board
room.

Our authority on art has not indicated just how much can
be accommodated on the new frame, but he indicated that it
should be cut down to a very minimum., I would appreciate your
suggestion as to what that acceptable minimum might be,

Cordially yours,

N. S. Hibshman
NSH:amd Executive Secretary

Encl.
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ANACONDA WIRE AND CABLE COMPANY

5 AnaéONDA

Redus| Mr.0PL.

HasTINGsS-ON-HUDSON, 6
NeEw YORK

OFFICE OF
Vice PRESIDENT- ENGINRRRING

CABLE ENGINEERING..... October 10, 1961
EE, Oct 1961, pp 745-53

Mr. C. S. Rich, Editor & Manager of Publications
American Institute of Electrical Engineers

Dear Charlie:

Received my copy of EE, Monday, October 9th. In general, I think
the new format is an improvement. Naturally, some features do not
appeal to me; for example:

1.. No provision for tertiary (running) headings

2.. Tables take up too much space (We used Tables 1, 2
& 3 only to save space. Actually, I think our
original text was shorter!)

I am sorry the length exceeded my original estimate; even so, we cut
the manuscript more than 50%. However, since it did run almost 9
pages, I am sorry I cut out one of the figures which could have been
used instead of the filler photo on p 753. Apparently our space es-
timate based on the old format was not very accurate. .

A hurried reading discloses only 2 typos so far:

1) p 781, col 2, 94, "necessary® should be "unnecessary”.
2) p 753, col 1, Ref 6, "Basset" (2nd time) should be "Basseti”.

I would be interested in the results of the readership survey, if one
is conducted.

Sincerely,

t

cc: Mr. N. S. Hibshman

aa
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ANACONDA WIRE & CABLE CO.
TIME SAVER MEMO

/

TO: ////§7 ////7/ x{/‘

FROM: Hickernell

The attached papers are referred to you for
the purpose checked below.

FOR YOUR INFORMATION

WHAT DO YOU SUGGEST?

PLEASE NOTE AND FILE

PLEASE TAKE CARE OF THIS

PLEASE ANSWER, SENDING ME COPY

PREPARE REPLY FOR MY SIGNATURE

PLEASE INVESTIGATE AND REPORT FINDINGS

TAKE UP WITH

PLEASE NOTE AND RETURN

———FOR YOUR OK AND/OR COMMENTS

REMARKS —
o 7




4/10/61
Mr. Hickernell:

It seems to me that at one time you re-
quested that we send you two copies of the BofD
minutes - one for your home files and one for
the office. I think we have been neglecting to do
that ....so0 here is a second copy of the Ex.Com,
minutes 1/27/61 and BofD minutes 2/3/61. If you
want a second copy of previous minutes, please let
nme know.

Mary E. Clarke



August 1, 1961

Dr. L, F. Hickernell
Anaconda Wire & Cable Co.
Hastings-on=Hudson 6, N.Y,

EDUCATION AND STUFF
Dear Hick:

I have just returned this Monday evening, July 31, after a weekend with
the grandchildren in Syracuse, We drove up there on Friday and back again.
today. It is always an interesting experience; the young folks are now 7%
years old and rapidly developing into human beings with all of the complexie
ties that implies. It is always amazing to get a little glimpse into what
goes on inside their innocent looking heads, and to realize how little one
really understands them. It seems to me they have everything. They have a
suburban home with a big yard and bycicles and two little cars = one for
father to go to work and one for mother to do the shopping and take them to
the private park with a big swimming pond and all of the accessories. They
are healthy and tanned and sophisticated (for their years) and, I am afraid,
a little bored. God knows, they can't afford what they have, but they don't
know it and all of us are carrying on what might be called a comspiracy to
protect them from the facts., I hope that we can continue the charade for
ten or a dozen or more years until they can get through college and have a
.chance at earning what they are accustomed to.

All of this is by way of assuring you that I am fully conscious of the
superficialities of American education, a small segment of which is illumi=
nated by the comments contained in your memorandum of July 26 and the
attached correspondence which I find here on my return from Syracuse. Engle
neering education is only one segment of it and probably not the worse, As
8 product arnd as a perpetrator of the system, I am perhaps as consclous as
anyone of its limitatiomns. I, too, can tell stories of an electrical engle-
neering student finding his notebook and laboratory records corresponding
exactly with those of his father who took the course before him. We had
instances of a student turning in his father's laboratory reports with only
the date and the name changed and receiving the same grades that his father
got on the same documents., I don't know whether this has all changed greatly
in the last ten years or not. I hear a good deal of talk that indicates that
it may have, but I am thoroughly familiar with the gap that exists between
the speeches made before ASEE and the actual practice and performance on the
typééal American engineering college campus. If the professors I meet in
AIEE are at all representative, I have my doubts. The brighter ones are abe-
sorbed in their research work, and I doubt that the undergraduate student,
at least, ever sees much of them,
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I sometimes doubt if engineering, as such, can be taught to undergradu-
ates. I wonder if we should not be content to teach mathematics and physics,
English, and history to the 17 and 21 year=old. I wonder if engineering, as
such, may not have to be learned on the job, with such formal instruction as
the employer in cooperation with the neighboring university and the profes=
sional society can provide.

I wonder if your friend and mentor, Dr. Bush, is not right when he says
that engineers are so rapidly absorbed into management that the profession
of engineering itself has never had a chance to achieve a distinctive
character of its own. I am certainly inclined to that comclusion when we
look around among the active members of AIEE and try to find an honost-to-God
engineer to analyse and evaluate a paper or to undertake to review the
literature in some field. Everywhere I turn I find only men who know some=-
body else who, they think, they might get to do the job. I don't recall the
figures, but I think there is a wide disparity between the ratlo of combatant
to non-combatant troops in the American Army as compered with the Russian
Army., 1 sometimes wonder if the ratio of "nonecombatant" engineers to the
actual working engineers in our industry is not alsc quite high.

As you know, I enjoy and apprecilate your kindness in sending me the Wall
Street Journal. I read it regularly and find much thet is stimulating and
agreeable to my own views as a lifelong conservative republican. I am much
impressed with the productivity of such men as John Chamberlain, How he
manages to contribute a major editorial or book review several times a week
and a comprehensive series such as his "A History of American Business™ which
is appearing monthly in BORTUNE MAGAZINE, X don't know. I notice in the
July 25 W8J we have another editorial writer nemed William Henry Chamberlin.

It just occurs to me that in a matter of an hour and three quarters a new
administration takes office in AIEE, The old administration has one major
plece of business to carry through and that is the organization and guidance
of the "Weber Committee™, I awoke the other day to the realization that, while
it had been agreed who the menbers of this committee should be, I had not done
anything about appointing them. 8o far as I knew it was to be the job of
either Weber or Linder. It seemed to me that in a case like this a letter of
appointment from "Joe Secretary' would hardly be very impressive. I called -
Linder and told him that as far as I know nothing had been done about making
the appointments. 1 was relieved to find that he was not expecting that I was
going to do it. It was his idea that VWeber would assemble his own committee,
Well, nothing has been done because Weber is in Europe and will be back the
latter part of this week. Then, Weber, Chase, and Linder, are getting together
to decide on the objectives of the committee, Then, I suppose, the job of
actually appointing and getting the committee together will begin. I wish that
I could be more optimistic about the outcome of such a project. It always
seems to me that we know so much more about what needs to be done than we are
able to persuade anybody to do, that it is rather futile to be thinking up
other jobs that will never be done, When the Vice-Presidents assembled at
Ithaca, the biggest demand was for someone to write speeches for them and tell
them what to say when they visit the Sentions., That reminded me somewhat of
my own teaching days when the students presented themselves in class with the
attitude, "Well, here I am. I dare you to teach me anything." The only
difference here seems to be that the attitude is, "Well, here I am, I have
been honored with the office of Vice-President. Now will somebody tell me
what it is all about and what to do and what to say to complete the illusion
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that I am adequate to the office to which I have been elected".

Speaking, @s I was, of the WSJ, I am interested and not very much en=
couraged by the report that industry is not taking up exposition space in
the Seattle and New York World Fairs. While our Management continues to
be optimistic, it appears to me that industry is not taking space at our
1962 AIEE Exposition very fast either. This and the NSF Translation
Program are turning out to be something of headaches. I suppose that it
serves me right for not opposing and trying to sidetrack these ‘'get rich
quick” schemes, Callahan is proving a considerable help in comnection
with the translation thing. However, we are engaged in a hassle with the
contractor that we dropped right now which may prove embarrassing., He
seems to feel that he has a proprietary interest in the matter which no
one else appears to recognize, What trouble he can cause and embarrasse
ment he can stir up I am not sure, but I am confident that he is going to

tzy.

On Thursday afternoon, just before I left for what seems to have been
a long vacation, and is in my program, I attended a meeting of the United
Engineering Trustees Board. I didn't get in for all of the meeting, but I
heard enough to gather that the sale of the 39th Street building is about
to fall through. The other thing 1 learned was that, if we can make a
sufficiently good claim to being educational institutioms, one of the
Foundations may be persuaded to make a substantial gift to the Building
Fund, S0, the secretaries of the Founder Societies were ordered to pro-
duce a report showing how and why and to what extent hisz society is an
educational institution. I assume that this will hinge to a considerable
- extent on your concept of "A Postgraduate School”, I hope that we don't
find the Foundation requiring us t¢ have a preliminary report prepared by
the Sociology Department of Columbia University at the cost of $25,000 in
order to impress them to the point where they will turn it down "after
careful consideration”, instead of turning it down, period.

Well, that's sbout all that comes to mind under the heading of "Educa=
tion and Stuff" tonight.

Cordially yours,

_ N. 8. Hibshman
NSH:amd . Executive Secretary

P.S.: Walter Barrett told me on Thursday afternoon after the UET meeting
that his present plan is to retire as of September 1, 1961 and leave town.
He said he will resign from the UET Board but retain his membership on the
Intersociety Relations Committee, We are looking for a replacement on the
UET Board. Barrett strongly recommends that we also find a replacement
for C.H.L. However, resignations usually receive replacements. NSH



July 17, 1961

Dr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings=-on=Hudson 6, New York
EDUCATION
Dear Hick:

The enclosed collection of clippings somehow ties together,
1 am sure, although I don't have time to figure out just how.
Perhaps the most distressing item is the one in which, it seems
to me, His Holiness advocates the means for achieving the opposite
of his objectives.

Anyone who lives in Brooklyn would not need Dr. Conant to tell
him of the danger involved in the rapidly growlng numbers of vicious
looking young bums all over the place.

I have had some experience with both vocational education and
the impingement of the progressives even on the engineering college
level, 1 find John Chamberlain, as usual, completely sound.

My own observation of trade schools is that most of them are
not very effective and are, indeed, usually the dumping place for
the totally incompetent and undisciplined. The present day crafts-
man and teéchnician and even semi-skilled laborer needs a degree of
intelligence, character, and discipline not very often found in any
number in the public trade schools, Most of the private trade
schools and technical institutes of any quality and integrity are
quickly driven out of business by setting up public schools at great
expense to compete with them,

The building of boats and repairing of automebiles for politicians
is certainly one of the very minor abuses of the public trade school
system, but it is symptomatic.
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I am sorry to say that I feel that AIEE made no contribution
to the cause of excellence in education by adding the two student
branches that it did on June 23. I am afraid it was a great
mistake to put authority for thils sort of thing in the hands of
the Vice=President and the Student Branches Committee. There is
much need for a '"Board of Examiners" in this area.

It is hard for me to realize that you have, indeed, retired
from the Board of Directors. I guess I won't quite realize it
altogether until the next meeting when you probably won't be there.
I hope, however, that you are planning to be at the Detroit Fall
General Meeting. There should be a considerable concentration of
your old friends there = including me.

Cordially yours,

N. S. Hibshman
Encl, Executive Secretary

NSH:amd
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FAREWELL REMARKS
to
AIEE BOARD OF DIRECTORS*

. 'F. Hickernel]

It is natural, when you come to the end of a path, to glance back at
the distance you have covered. Progress is a rather subtle thing; it cannot
be measured at close range. Surely not many of us on the Board feel satis-
fied with the accomplishments of any one meeting - or even any one year's
meetings. Yet, looking back over my 8% years of Board membership, I see
that we have taken great strides.

To mention only a few:- We expanded our Districts from the original
10 to 15. We engaged a consultant to conduct a membership opinion survey of
our operations and of employment conditions. Later, we obtained a management
consulting firm's appraisal of our workings, and as'a result adopted a new,
more modern, departmental organization. We created a new unit, Overseas
Chapter, to permit interested members in countries other than North American
to form groups identifiable with, but not supported by, the Institute. Our
governing documents were increased to 3 with the introduction of "Department
Procedures"”. The Constitution and Bylaws were analyzed and rewritten in more
usable style. We repealed a Bylaw to permit Exhibits at General Meetings, and
scheduled one for the 1962 Winter General Meeting. We took part in the dis-
cussion and inspection of sites for the new United Engineering Center, and
raised our quota of funds for its construction. We reorganized our Board to
give wider representation to exploding technologies. We added 5 new Awards,
enabling us to give recognition to additional outstanding members. We cele-
brated, in conservative no-hangover style, our 75th anniversary. We discussed
Unity at length, and formulated the Functional Plan, which became the focal
point of Unity discussion among national engineering societies. We have, in
short, demonstrated our willingness to "live modern".

The 8 gentlemen who have occupied the presidential chair since I
joined the Board have been quite unalike. They have conducted the office
differently, and their contributions to the Institute have been varied. First,
there was conscientious administrator Don Quarles who, within 2 years, became
Secretary of the Air Force. Then came realist Elgin Robertsons; father of the
Functional Plan. And the dynamic A. C. Monteith. (Monty was courageous -
he raised the dues!) Then the gentleman philosopher, Morris Hooven; our
unassuming educator, Merv Coover; the indefatigable Walter Barrett; traveling
scholar Harold Foote; and now, analytical executive Clarence Linder.

I have not mentioned my own term in the presidency - but I am going
to; it is too important to me not to mention it. One of the first congratu-
latory messages I received was written in an old-fashioned hand. I looked
at the signature and searched my memory in an effort to identify the writer.
I couldn’t - and no wonder: He was an enterprising tailor who wanted to make
me some sults - and not for free in deference to my high office, either:

*Presented at meeting of Board of Directors during 1961 Summer General Meeting,
Ithaca, New York, June 23, 1961



Women are respected adversaries in any field - and they don't hesi-
tate to intrude upon the man‘s world of AIEE administration. Two of them
took me to task in '58-59. One wrote me a steaming letter about an article
in Electrical Engineering. The system it described, she said, had been
developed by her husband some 25 years ago. Settling this claim would
have taken full time to explore the literature, and to obtain testimony
of witnesses of unknown whereabouts. I passed the buck on that one - to
the author of the article.

My second female assailant was the wife of an eminent inventor.
She complained that in our 75th anniversary brochure, we had used photo-
graphs of great engineers of the Institute's lifetime, and had failed to
include her husband. That one was easy. I simply admitted that we had
omitted him, and added that we were glad to have done so. He simply did
not yet qualify for our Hall of Fame, being still alive: I never heard
from her again.

I have thoroughly enjoyed my years on the Board - as Director,
Treasurer, President, and Past President. Unless someone thinks of running
me for Vice President, I guess this is it...

I have always found the give-and-take stimulating, the support of
those who agreed with me gratifying - and I don‘t even mind the scars of
battle picked up along the way.

For years, I have devoted personal time to working for the Insti-
tute. Others have suggested that this was a thankless expenditure of time.
It was not. The Institute has repaid me in full = in the friendship of my
colleagues. I am deeply appreciative. Thank you = and goodbye.
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Two outstanding institutions claim you as their own -- Grinell College

and the Massachusetts Institute of Technology.

Polytechnic now joins them, for you are truly worthy of our highest
academic accolade. Scion of a dual heritage: the heritage of craftsmanship,
strong and clean and clearly disciplined, and the heritage of music, the

highest art, gentle, yet truly elevating.

These two gifts with all their attributes are a priceless heritage,

marking an American ideal, rarely realized, always venerated.

The ideal of the self-made man who by dint of an unusual mind and
unflagging zeal, who from a boyish tinkerer with the works of a new-found
science, rose to a position of telling importance with one of America's great

companies,

Beyond this, Polytechnic sees in you a true example of a man
dedicated to his profession, exemplified in your long labors in the service

of the American Institute of Electrical Engineers,

A meticulous worker, an imaginative executive, a forceful yet
truly gentle man, Polytechnic is proud to confer on you, Latimer Farrington
Hickernell, the degree of Doctor of Engineering, honoris causa, and welcomes

you to the ranks of its alumni,
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May 23, 1961
Hr. L. Fs Hickemeli
Anacondz Wire & Cable Co,
Hastings-on-Hudson 6, N.Y,

B71

Dear Hick:

I have been pondering over your letter of May 18, 1961,
without coming up with anything useful to suggest at this
time.

I would say that, if it turns out as well as the Del Mar
introduction, it will be entirely worthy of the occasion. I
have heard excerpts from the Del Mar speach quoted on two
separate occasions by two different people who were there and
apparently very much impressed.

It seems to me that the outline you have proposed should
do very well as a skeleton on which to hang the story. 1
assume you will follow your usual procedure which, I belleve,
is the one recommended by the professionals and the experts;
namely, write everything that comes to mind under each of
these headings and then go back and whittle it down to the
desired length, and i{n the process the points will sharpen
up and the interesting aspects fall into perspective.

I like the concept of the cable as a device for transport=-
ing energy comparable to the railroad train of coal cars or
tank cars carrying fuel. It could likewise be compared to the
pipeline carrying oil or gas, and its capacity for transporting
energy as compared to these devices might make an interesting
concept for some of the folks who had not thought of it before.



I still think the protection of the cables from thelr
biological hazards is a matter of some interest as a passing
thought. The waveeguide as an inside-cut cable is also an
interesting thought. I suspect that you will have in your
audience a number of others besides scientists and engineers,
I believe that Brooklyn Poly has on its Board of Trustees some
clergy and lawyers and prominent business men who are not
engineers, If your talk is geared to interest and entertain
them, I think it will be of a maximum value to the engineers
alsc. There are lots of civil, mechanical, and other varie-
ties of engineers including electrical who have never thought
very much about what goes into power and communication cables.
It would not do at all to look upon this as an audience of
experts such as you are accustomed to face in the sessions of
your Insulated Conductors Committee., I am completely confi-
dent that your "doctoral dissertation" will earn a high grade.

Cordially yours,

N. 8. Hibshman
Executive Secretary

P.5.: Don't forget the degaussing cables. Maybe that's what
you had in mind in connection with "technological
warfare". NSH
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May &4, 1961
Mr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings=on=Hudson 6, New York

DEL MAR

Dear Hick:

William A. Del Mar, elected a Fellow of AIEE in 1920, gives the
following employment information on his application record.

1901 - General Electric Company.
1902-1904 - Manhattan Railway Company.

1904=1916 = New York Central Railroad Company: During last
few years as Technical Assistant in charge of estimates of
electrification of various divisions and affiliated lines.

1916-1918 = Interborough Rapid Transit Company: Assistant
Electric Engineer in charge of design of transmission and
distribution systems for new and old lines.

1918 - Habirshaw Electric Cable Company and affiliated
companies.

Dr. Harold Pender says, '"Mr. Del Mar was connected with the New
York Central Railroad for about thirteen years, starting as a draftse-
man, When he left, he was Transmission Engineer. He went with the
Interborough Rapid Transit Company as Electrical Engineer with which
company he remained about two years. For the last two years he has
been Chief Engineer of the Habirshaw Wire Company ....."

Alexander Del Mar: The 1959, eighth edition, of Who 1is Who in
Engineering says that William A. Del Mar is the son of Alexander Del Mar,
The October 1929 JOURNAL of AIEE says, 'His father, then a well known
mining engineer, retired in 1857 and took his family to Europe in order
that he might indulge his hobby of historical and archeclogical research...”

The Engiceering Societies library has one volume written by
Alexandexr Del Mar, M.E.. It is stamped: AIME Library, February 1912,
This book is the second edition-revised dated 1902, published by the
Cambridge Encyclopedia Company. The title is: A HISTORY OF THE PRECIOUS
METALS,, FROM THE EARLIEST TIMES TO THE PRESENT.
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Other books by the same author:

A HISTORY OF MONEY IN ANCIENT STATES
MONEY AND CIVILIZATION

A HISTORY OF MONITORY SYSTEMS
HISTORY OF MONEY IN AMERICA

HISTORY OF MONITORY CRIMES

THE SCIENCE OF MONEY

The AIME seems to have no record of Alexander Del Mar having been
a member. Miss Clarke is presently in the library locking for more
biographical material on Alexander Del Mar. I'll continue this letter
when she gets back.

Miss Clarke has now returned from the library with the enclosed
pages from a biographical dictionary which still leave these matters
slightly in doubt. We find Alexander Del Mar in Califormia between
1876 and 1878; but whether he returned there or his wife stayed there
for the birth of William A, in 1880 is not clear. Nowhere do we find
mention of William A. who, it would appear, was born 19 years after
the marriage. I think we will either have to go to 1924=1925 edition
of Who is Who in America or to the New York Times of July 3, 1926, as
the hext step in the pursuit of this illusive relationship. If, in
the meantime, you have not settled the matter, we will pursue it
further.

Cordially yours,

N. S. Hibshman
Executive Secretary

Encl.

NSH:amd
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Vice PRESIDENT - ENGINEERING

rw TECHNICAL OPERATIOCNS DEPT. April 21, 1961
1961-62 Personnel

\J Mr. F. L. Lawton, Chairman
Technical Operations Dept.

R Dear Fred:

Re your letter of 4/5/61 requesting me to continue
as a Member-at-Large of TOD and Chairman, Outside Organization
Relations Subcommittee:t

./ In view of my relative inactivity during the past
year, particularly poor attendance at AdCom meetings, I should
think you would drop me from the membership!

However, if you wish to keep me on the roll, I
shall be glad to continue within the limits of the time now
avallable for this activity.

L. F. Hickernell

ccy Mr. N. 8. Hibshman
Mr. I. 5. Coggeshall

aa



April 19, 1961

Mr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings~on-Hudson 6, New York
MARTIN HOCHSTADTER

Dear Hick:

The only information I appear to have on Martin Hochstadter is dated
February 1930 when he was admitted to the Institute as a Member. At that
time he described himself as Consulting Electrical Engineer, gave his
address as Brussels, Belgium and his date of birth as January 3, 1883.

His education was received at the Technical High Schools of Aachen
and Stuttgart in Germany.

He was a member of Elektrotechnicher Verein Berlin.

1907-08 - Assistant to Professor Electrical Engineering Technical
High College, Stuttgart.

1909~13 - Electrical Engineer Siemons Schuckert Works in Berlin,
London, Japan.

Since 1914 - Independent Electrical Engineer and Consulting Engineer,
Director of companies in Holland and Great Britain, doing business in the
industry of electrical cables.

F. M. Farmer said, '"Mr. Hochstadter developed a type of high=-tension
underground cable construction over 15 years ago which has since come in
to extensive use. His original work and his developmental work on cables
since that time have contributed very greatly to the progress that has
been made in underground transmission of higher and higher voltages."

R. W. Atkinson said, "His invention and publication with regard to
the "Hochstadter Cable" practically all cables for operation above 15 KV
manufactured at present time anywhere in the world being made under
licenses from patters under his invention. Aside from this, his relation
to the electric cable industry as an executive and engineer easily
qualifies him for the grade of Member."

D. M. Simmons said, The Hochstadter Cable, now used throughout the
entire world for all high voltage cable."
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D. W. Roper said, "His principle accomplishment has been pattern
#1199789 covering the type of cable called 'Hochstadter Cable", type
UHY Cable, or shielded conducter cable. After a number of years' dise
cussion, all of the cable manufacturers in this country are now
licensed to make this type of cable on a royalty basis and it is the
only successful type for the higher voltage 3=conductor cables. The
Anerican manufacturers have practically discontinued other types of
construction for voltages above 20 KV, and the manufacturers are
recommending this type of construction for 3-conductor cables above
10 Rv,

- The experience abroad has been practically the same, that is,
“after considerable discussion, the English manufacturers are now all
licensed to use the Hochsta dter pattern, except one small manufacturer.
Mr. Hochstadter also told me that practically all of the leading
continental manufacturers were also licensed to use his pattern.

If he had done nothing else, 1 think that this achievement would
entitle him to admission as a Fellow of the Institute."

Mr. Hochstadter becomes eligible for Member-for-Live next month.
His address, according to our latest information, is correctly given
in the 1959-1960 MEMBERSHIP DIRECTORY.

] I am afraid this is not a very good record for such a distinguished
man. He should probably have been a Fellow in the process of which we
would have brought his record up-to=date.

Cordially yours,

N. 8. Hibshman
Executive Secretary

P.8.: Your inquiry accomplished one thing. I discovered that he was
scheduled, in error, to become a Member-for-Life May 1, 1963. Actually,
at his age, he is already eligible. N.

NEH :amd
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April 8, 1961

GOsSsip

Dear Hick:

As you see, 1 still have a supply of past-presidential statiomery (or
is it -=ary?). I expect that there will be quite some left over this year
too, unless we can dream up some sort of circular letter to use it up.
Personally, I don't believe that I will ever catch up with this supply by
using it for private and confidential correspondence. Linder did say the
other day that he received a letter from the President of IRE on the plain
letterhead of the organization, and that he considered the practice
economical and appropriate. Come to think of it, I don't believe I have
seen a personalized piece of stationery from IRE; but then, I see almost
none of it anyway.

How I got on this subject I don't know... oh yes, it was Monty's letter=-
head. Well, I just had a long distance call from one of our new committee
chairmen asking if we could revive the practice of putting the names and
addresses of the committee members on the letterheads again. We have another
committee chairman who probably wouldn't care about that. He sent us a bill
for $61 dollar's worth of telephone calls during his tenure so far this
fiscal year. I wonder if we should have a policy about that sort of thing.

I paid it. His committee had a budget »f $250 and no other expenses. No,
this isn't a professor. He works for a good-sized outfit and heads the
conmittee that we should lock to for guidance in such management policies.

I don't remember getting such a bill before, except, of course, from a Vice=
President once or twice, and as part of the expenses of a Geneval or District
meeting.

I continue to enjoy the WSJ. I find the editorial page the best. 1 also
found the solution in the WSJ to a puzzle of the kind that I wouldn't expect to
find there at all. For some years 1 have been conscious of the bumping and
bouncing of my car when flrst taking it out from the garage. I feared it
might be a wheel bearing, I hoped it was just the ripples in the asphalt
street near our garage, I knew it couldn't be a flat tire; but it was .....
probably four of them. Nylon, says the WSJ, does that. It takes a set and
glves you flat spots. YOu may not have noticed it; using your car every day.
Mine sits at least a week between trips. So, while I haven't learned how to
make a fortune in stocks, I have learned one thing that gives me some satise
faction, and relief.

I didn't go to Cleveland to the P&C Subcommittee meeting on the improve-
ment of the nominating DrOHEdnsgsfnvI$gtqyeGOhemetcaﬂsﬁlneekupstaﬂ sent a
request for a grant from the § J .
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1 hope to .se $25,000 of it more or less, advantageously for .{EE. In
anticipation of that, I have practically offered John Callahan a job
starting in June to manage our part of the translation business and do
other staff jobs. Linder feels that Standards needs a going over.

That opens the possibility of having Anderson concentrate on Standards

for a year while Callahan takes charge of GAD. With Brad Cozzins on the
Coast, we will need lots of staff back-up. Cullen feels that he didn't
get enough this past year or two. Actually he got a lot more from me than
should be necessary. I don't know just how to work that out. 1 believe
Linder would have AIEE do a lot less in Standards. I really don’'t know
what is in his mind. I am supposed to read another of his speeches and
try to figure it out. I read the one from the Purchasing Agents meeting
in Chicago, but I couldn’t tell much from that. He says he made it clearer
in Florida last week. I hope so. I also hope he has something, because I
believe there is room for improvement and streamlining the Standards
procedures. I think it needs doing all the way from the top to the bottom
and not merely by AILEE giving up something more.

Joe Barker and his Office Equipment Manufacturers Institute damn near
dealt us out of the ASA Computer Standards business. EJC was supposed to
represent AIEE, along with AWWA and others. The the representative proe
posed to EJC by the samg OEMI was an IRE man ... not, as yet at least, an
EJC constituent. Our S andards Committee didn't go for it, and, I guess,
we are now represented.* But EJC is clammering to get on, also. I have no
objection. The Civils discovered computers within the last year, and that
puts EJC in the business.

Linder talked at the IRE Board luncheon. As masy have been expected,
they had some openly critical remarks to make in.the “question period".
So far as I can learn, “AIEE has no fixed policies and changes its direction
and objectives with each administration"”. Therefore, IRE finds it difficult
to cooperate. This seems to be the current party line. It 1s being

,.reported to me from other sources, Never any particulars; nothing

specific. I am curious. I think there is some basis for that criticism,
but I wonder what their basis is; 1f they need one. I wonder if it is that
we have not opened transfers to our mutual members, as they have done. 1
have heard some complaints about that recently. I have heard too that they
don't like our ITG program. (I don't think much of it myself). Maybe,
after we get Dr. Weber to set us straight, they will like us better., Last

I heard, he hadn’t taken the job. He talked with me about 1t. He had
doubts that a recent PP or IRE should be undertaking it. That gives me some
clue as to what goes on in their Board and Executive Committee. I have a
feeling that they are more competition conscious than we are. I think our
Board would be very happy to have Webey #io it. I have heard that they don't
like Heising, and Cogge especially, working for us. By "they" I probably
mean just a few of the founders and their best pupils.

Westinghouse got off easy at their stockholders meeting. 1 imagine GE
will too. Harold was in to see me about his friend's proposal that we get
into the act. He asked me to take it up with Linder. I wasn't going to,
but Linder brought up the subject in another connection. It seems that the
testimony and record show that these bad boys met at AIEE meetings, as well
as NEMA meetings. So far, nothing has come out about that, at least not that
I have heard. It sounded as though Linder proposed to ask the Executive
Committee to consider something about that. I can't imagine what we could



do except rule vice-presidents not eligible to attend our meetings. I advised
him to forget the whole thing as far as AIEE was concerned. I so advised
Harold also. GE is lending all facilities to the placement of their bad boys
in jobs worthy of their abilities but in non-sensitive areas ... and outside
the company. There should be some guotes in that last sentence, but I don't
quite remember where they start and stop.

As I wvas aying some pages back, the P& Subcommittee on nominating
procedures met on Thursday in Cleveland. Chase was there. He was then in New
York on Friday to attend one of those Ron Smith intersociety relations meetings.
He spent most of the morning with Linder getting pictures taken and conferring
on the state of the nation., From what little Warren told me about the
Cleveland meeting, I am not sure that it got very far. The thing that seemed
to impress him most was a suggestion that the Committee Chairmen do their own
correspondence with the Sections in rounding up candidates for committees. It
is not unexpected that considerations did not get beyond envelope stuffing. I
made a mistake in one of several letters I wrote to Black on by saying that
this business of soliciting committee nominations from the Sections was a lot
of wurk and for little good purpose that I could recognize. The work seems to
have come in for consideration, but not, so far as I could find out, the
purpose. I guess I should have gone to the damn meeting instead of writing
long letters to Chase and Blackie trying to tell them 211 I know and think
about the subject. I don't know whether I sent you copies of the letters or
not. I thought they were pretty good, and so did Linder. I tried to raise
some questions of policy. I think it is worth while soon to examine the im-
portance of carrying on such an elaborate pretense of democracy. We have
dropped the most obvious nonsense with all that stuffing balliots iIn sealed
envelopes within sealed envelopes and the like. However, I wonder if there
is not still a lot of waste and pretense about the way the Nominating Committee
is put together and functions. 1 hope that some committee sometime gets at the
innards of some of these things. I hope that you will accept a place on the
Weber Committee if it becomes that and, of course, 1f you are invited.

Last weekend we had the kids here and lots of guests. This weekend, it is
very quiet. The cats don't make much noise. Yes, cats. A friend of Adaline's,
a maiden lady, had to go to the hospital for an operation... about two weeks 1
believe. Her most prized possession and the objects of her affection are these
two cats. She couldn't bear to have them subjected to the impersoanl and cruel
confinement of a cat institution... and at $30 per week, per cat. Soocoo,
Adaline ,......



To tell you the truth, they have been no trouble at all. For the
first day or so the only problem was to find them. They just went off and
hid.... mostly under the davenport. However, now they have decided they
are among friends afterxall, and they have been behaving accordingly. They
have the run of the place and have done no damage so far. The Persian has
revealed by the dust on her heavy tan coat that the help has not been
dusting under some of the furniture very regularly. The Persian is
Miss Joelea (or something that sounds like that); and the Egyptian is
called Mr. Nichels. 1I never could see why anybody put up with the critters.
I never had any of them around. After less than a week, 1 muat say they
are rather interesting. 1 expect we will miss them when they go back. I
just hope they keep weel and don't get out. 1'd hate to have to go looking
for two lost cats in Brooklyn.

Sincerely,



: April 3, 1961
(Dictated 4/1/61)
Mr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings=onpHudson 6, MNew York

MISCELLANEOUS GOSSIP
Dear Hick:

I took Priday away from the office and tried to catch up with some of
my reading and correspondence. I tried to set down everything I knew or
thought about the subject of electing and appointing officers to send to
Hendley Blackmon for his meeting in Cleveland next Thursday as a substitute
for my attending the meeting which I don't feel that I can afford to do.
Apparently, I didn't miss anything at the shop; I guess most of our people
took Good Friday as a religious holiday. Mrs. Landres covered our telee
phones and had instructions to pass along any calls to me here at home, but
I got none.

I guess it was on Wednesday morning that Dr. Weber stopped in my office
to discuss the desirability of his accepting appointment as Chalrman of the
“Coctail Committee. He has not yet made up his mind. He has discussed it
with the President and Secretary of IRE and, I guess, other people. He is
concerned about the inferences that might be drawn from & recent Past Presi-
dent and enthusiastic member of IRE undertaking to reshape the policies of
AIEE. I can sympathize with his scruples in this matter. I have a notion
that a large part of the reason why Professor Hamburger declined to serve on
our Board this past year is because of his office in IRE. Certainly, the
small additional duties of the Technical Vice=President over and above those
of the Division Chairman would hardly account for it. There is, undoubtedly,
a rivalry, and I am sure that it is freely discussed in the Councils of IRE
and conscious plans made in connection with it. I can see how a conscientious
chap like Weber would hesfitate. 1 think that there should have been more
hesitation on our side in making the choice. .

I told Dr. Weber that I was sure that the Board of Directors was
genuinely interested in crystallizing and getting down on paper in some
detail the objectives of the Institute and an outline of a program to meet
these objectives. 1 told him I thought the Boardwould be receptive and
cooperative. I told him also that I doubted that the majority of the Board,
at least, would think of him primarily in his relationship with IRE, I
don't know how nearly right I was in that.

Incidentally, he told me he was through with the literature I left in
his office several weeks ago (I am very glad that I got the other project
taken care of before this business came into the picture). So, on Wednesday
evening 1 stopped by and picked up about 50 pounds of Hickernellia. I have
made a bundle out of the two books of technical papers ana included a group
of BPI publications which you may find useful. The package is in the check
room at the Engineers Club, and the check is in an envelope in the mail box
at the main desk of the club where vour driver or messenger can get it and
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then proceed to the checkroom and get the package. I thought this was the
best way to take care of it in case it lies there for seyeral days as, in
fact, it already has.

As it turned ocut to be a busy day, I didn't get much done Wednesday
eveuing, so I went to the office early on Thursday merning in preparation for
& conference with a contractor who had the lowest bid and the best proposal
for doing some Russian translations under our sponsorship. I wanted to go
over the papers and get set for this conference at ten o'clock. You may
imagine my delight when Past Presldent Foote walked in at about five minutes
past nine. He gave me some invaluable advice and help relative to two other
matters and then got around to what is rather much on his mind these days =-
the rigged bld case. As 1 told you, Adolph Ackerman has been needling him
and apparently talking around to students and others about how remiss AIEE
is in not taking disciplinary action on its members who were indited in this
case. I think I told you that Mr. Foote wrote to me on this subject, and 1
told you whet I replied. He had received my letter and indicated agreement
with the principles I had set down there. On the other hand he was anxious
that I call a mpeeting of the Secretaries of the Founder Societiesand determine
what the policles of the societies will be in connection with this case, I
told him that there were no civil engineers involved and 1 doubted if there
were either mining engineers or chemical engineers, I am not even sure
whether there were any mechanical engineers. I told him also that in my
opinion the first indication of interest in the matter would lead to the
resignation of all of the men who maintain their membership out of loyalty
and historic interest rather than any direct benefit to their present
activity as business executives and not engineers.

The thing I tried to impress on him most forcefully was that,if anything
was going to be done about this, it should be done by the constitutional route
of petition, and I told him that he should make it very clear that in any such
petition Abu Ben Ackerman's name should lead all the rest. He is rather well
known around here for stirring up messes and leaving other people in the middle.
1 don't want any patt of such a deal. However, Mr. Foote did recommend that I
discuss it with Mr. Linder, which I most certainly will do. I have not talked
with him about this at all up to now. He did, however, indicate also that he
thought the appropriate and proper thing that might be for the societies whose
members were involved to make a public pronouncement favorable to these members
and pointing out the difference between ethical and legal behavior, particularly
when the Govermnment encourages and requires price-fixing and market-sharing in
some industries and areas.

I don't know whether you saw the FORTUNE article yet or not. I was
particularly interested in the part that Fischer Black played in the early
stages of this thing. I wonder 1f that had anything te do with this leaving
EW.



Mr. L.F, Hickernell -3 = April 3, 1961

I am getting some material from the Exposition Management which disturbs
me a little bit. It is not particularly out of line; but it is certainly not
soft sell". However, when I see some of the stuff coming out of the IRE
shell, I guess we will not be too far out of line with current practice in the
best circle. I had hoped that our exposition would not have such a heavy
flavor of the “trade show", but I guess that's the only way a thing like this
can be made to go. There is no use in kidding ourselves about the “educational
aspects” to being enough to bring anybody to the show to exhibit and for that
mattervery many to observe. I will see if I can find the issues of the
ELECTROWICS NEWS and cut out any articles on Fuel Cells in there.

Speaking of advertising #ndthe like, I was interested in the W. S. J.
story about the Saturday Evening Post, Look, and Life changing their format in
order to attract advertisers. That is exactly what we are in the process of
doing right now.

I certainly had no intentions of getting you in to additional work with
this little BPI project. I thought all you would need to do would be to stand
up on the platform and let somebody lasso you with a silk hood. WNow it appears
you are going to hawe to write a book. Actually, this is not the kind of degree
that usually calls for & dissertation. However, I think you have hold of a
splendid idea and might as well be developed now as any time.

I noticed in W.S8.J. the Texas candidate for Linden Johnson's job who wanted
to offer married women $1,000 to quit their jobs. 1 think we have to remember
that, with 71 candidates running for that job, a fellow is really rather harde-
put to come up with something new and novel in the way of a “giveaway". 1
think this shows an originality and economics of a quality comparable to some
that is incoming out of Washington now. I think this fellow would feel quite
at home if he is elected to the Senat.

I told you that I was not going to Cleveland for Blackmon's meeting., The
meeting is of a Subcommittee to make up an agenda and steer the Planning and
Coordination Committee when it meets on April 27. It is concerning itself (that
is the Subcomnmittee) entirely with the resolution of the Nominating Committee
calling for more and better candidates for Institution Qffice. I tried to
substitute a long letter for my presence in Cleveland in the process of which
1 tried to propound nine questions about what we believe on major offices
should stand for and what we should do by way of selecting those who £1i11 them.
Unfortunately, Idon't seem to be able to break through in my own mind to
formulate the kind of questions that I think should be asked and the answere
to which will be fine on policles and principles.

EIC PLUS CCPE EQUALS CIPE, This is a very interesting development. I knew
something was stirring up there from the questions I get from various officers
of these two organizations. 1 had no idea it had gotten as far as it has. I am
sceptical, however, that it will really come off. I have always thought those
two were about as friendly as ASEE and NSPE.

Cordially yours,

N. 8. Hibshman
Executive Secretary



March 28, 1961

Mr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings~on-Hudson 6, New York
Pl

Dear Hick:

Sorry to be so stupid on the telephone this afternoon. Of
course, I have your letter of March 22. 1 guess I was so impressed
with the first half of it, I didn't get the full significance of
the part about the speech. Fact is, I may have handed it over to
Adaline before finishing reading it myself. She has been as excited
about this project as 1.

~ Well now, I have read it. I think it is perfect for the
occasion and for publication. It is the kind of thing that could
be used in a number of places; certainly in ELECTRICAL ENGINEERING,
the EE DIGEST, and possibly even READER'S DIGEST, depending on how
‘much “human interest" can be packed into it. I have been hoping for
a long time to get something into READER'S DIGEST.

Before dreaming too much, however, let me suggest the possibility
of getting some entomology and zoology into it. Seems to me I have
heard of tropical bugs that bore holes into lead cables, and squirrels
that chew the sheath for a salt that is parxt of its composition.
Oceanography doubtless comes into the picture at some point.

To the extent that time and space will permit, there should be
brief glimpses of the personalities involved. This could be a book;
and it may well turn out to be.

As for the title, I can't suggest an improvement. Something may
suggest itself as the story develops.

I will pick up the Brooklyn Poly story when 1 get your books and
papers one day this week. I think I'll be driving to work before the
week is over. 1'll probably suggest that your car stop at the club
and pick up the package. I don't want to leave that stuff around the
school too long. It might get scattered.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH :amd



March 24, 1901
(Dictated 3/23/61)

Mr. L. F. Hickernell
Anaconda Wire & Cable Co.
Hastings~-on~Hudson 6, New York
WALKER LEE CISLER

Pear Hick:

I was not able to reach anyone in the ASME office after our conver=
sation this afternoon. I expect that by the time this gets Into the mail
it will have enclosed with it some blographical material on Mr. Clsler
supplied by the ASME. W%What follows is from the files of ALEE.

Walker lLee Cisler was born in Marietta, Ohlo, October 8, 18597; was
graduated from Cornell University in 1922 with a degree in Mechanical
Engineering; and 1s a member of the National Honorary Socleties Tau Beta
PL and Phi Kappa Phi.

He was employed in 1922 by the Public Service Electric & Gas Company,
Newark, New Jersey, as a Cadett Engineer and gradually advanced to General
Superintendent of Generation and Asslstant General Manager of the Electric
Department. Prior to the outbreak of World War II, he was loaned to the
War Production Board, O0ffice of War Utilities, to assist the Govermment in
mobilizing electric power for the war effort. These duties developed into
the supervising of scheduling and production of power equipment, including
that for the War and Navy Departments, the coordination of construction of
power plants, and the development and allocation of equipment for lend-lease
and others.

In October 1943, Walker Cisler was emploved by the Detroit Edison
Company and granted a leave of absence to serve in the United States Ammy
at the reguest of the War Department. He was commissloned a Lieutenant
Colonel and immediately sent overseas to the Mediterranean Theater of
Operations to survey and make recommendations concerning the rehabilitation
and operation of electric power facilities in that theater. In January
1944, he was transferred to the European Theater of Operations and became
Chief of the Public Utilities Section, Supreme Headquarters Allied Ex-
peditionary Force (ASHAEF). In January 1945, he was promoted to Colonel
and after the dissolution of ASHAEF was appolnted Chief of the Public
Utilities Section, Office of Military Govermment of Germany.

As a member of General Eisenhoyer's staff, Walker Cisler was responsible
for the rehabilitation of electric power, gas and water services for military
and essential civilian requirements. In recognition of hils outstanding
performance in coordinating and directing the many military and civilian
organizations involved and widespread area affected and for initiatiag and
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establishing the quadripartite organization for controlling the German

Utilities, he was awarded the American "“Bronze Star", the French

"Crolx de Guerre with Palm', the French "Legion of Honor", the English

"Order of the British EmpireY, the Netherlands "Order of Orange Nassau,
Degree of Commander', and the Belgian "0fflicer de L'Ordre de Leopold",

and the American “Legion of Merit".

In November 1945, he returned from overseas and assumed the duties
of the Chief Engineer of Power Plants of the Detroit Edison Company (he
was elected Executive Vice~President effective January 1, 1948). 1In
addition to his Company duties, he is acting as a Consultant to the War
and State Departments on matters pertaining to electric power in ocecnpled
and other areas, and also to the Mexican Govermment on electric power.

At the present time he .s also serving as a Consultant to the Atomic
Energy Commission (as of June 1947, that is).

Since the beginning of his career, he has served actively on various
technical and administrative conmittees of the Edison Eliectric Institute,
the American Society of Mechanical Engineers, and the American Institute
of Electrical Engineers of which he is a Fellow and Past Chairman of the
Comnmittee of Power Generation. While in Europe, he actively participated
in the formation of the Public Utilities Panel of the Emergency Economic
Commlttee for Europe to coordinate electric power facilities on an inter-
national basis. He is a member of the American National Committee of
CIGRE (International Conference on large Electric High-tensioned Systems),
and has served on the Electric Advisory Committee of the Industrial
College of the Armed Forces. He is also Past President of the Cornell
Society of Engineers (as of June 1947).

Apparently, Walker Cisler entered AIEE on June 26, 1935, as a Member,
His references included Jacob T. Barron, Edward B. Meyer, Paul M. Lincoln,
Marion Penn, John S. Ware, and Vladimir Karapetoff.

As of this date he is described as ‘''General Superintendent of Generationm,
Electric Department, Public Service Electric & Gas Company®.

His employment experience indicates that he worked for the Pennsylvania
State Highway Department from February 1919 to Octoher 1919 as Plant
Inspector = inspection of manufacture and acceptance of tars, asphalts, sand,
stone, cement and other materials entering into reoad construction and
maintenance. He held the same jobs again June 1920 to October 1920 and
June 1921 £o October 1921.

He started with Public Service Electric & Gas Company of New Jersey
in July 1922. From then till July 1924 he was a Cadett Engineer, persuing
a training course covering the operation and maintenance of electric
generating stations, substations, and distribution lines; mechanical and
electrical design, and instruction of new generating stations.
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July 1924 to December 1924: Test Engineer, Marion Generating Station;
testing and effeciency work in connection with plant operation and maintes
nance.

January 1925 to August 1926: Test Engineer, Cearny Generating Station;
testing and effeciency work in connection with plant operation and mainte=-
nance.

August 1926 to July 1927: Assistant Chief Engineer, Paterson Generating
Station; supervision of station.

. July 1927 to May 1931: Chief Engineer, Marion Generating Station;
following operation of station and acting for superintendent in charge of
station in his absence.

May 1931 to March 1935: Planning and Installation Engineer; making
economic studies and following new construction work in geénerating statiom.

March 1935: General Superintendent of Generation; supervision of
generating station.

The following is taken from a proposal for the grade of Fellow which was
received in this office on February 10, 1947. It was approved by the Board
of Directors on June 12, 1947. This proposal, listed as reference, says the
following: Nevin E, Funk, C. A. Powel, Philip Sporn, E. V. Sayles,

Mark Eldredge, and T. F. Barton.

This proposal for the grade of Fellow is the present occupation of the
candidate as '"Chief Engineer of Power Plants, the Detroit Edison Company'.

Picking up the record where we left off, May 1936 to May 1938: Assistant
General Manager, Electric Department, Public Service Electric & Gas Company,
New Jersey; supervision of all electric operations both generation, trans-
mission and distribution.

May 1938 to September 1941: Assistant Chief Engineer, Electric Depart-
ment, Public Service Electric & Gas Company; in charge of engineering,
design and construction.

September 1941 to October 1943: Chief, Equipment Production Branch,
office of War Utilities, War Production Board; supervision of scheduling
and production of power equipment, a coordination of construction of power
projects and the development and allocation of equipment for lend-lease and
others.

October 1943 to December 1945: Lieutenant Colonel and Colonel in the
United States Army. First in Mediterranean Theater of Operations on special
electric power mission, and from January 1944 on as Chief, Public Utilities
Section, Supreme Headquarters Allied Expeditionary Force, and later as Chief,
Public Utilicdes Section, Office of Military Govermment for Germany.
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December 1945 to February 1947: Chief Engineer of Power Plants, the
Detroit Edison Company; in charge of Production Department, covering
supervision of Power Plants, Gas System, and Steam Heating and Water
System outside of Detroit. Also Civilian Consultant to the War and State
Departments on Electric Power in occupied and other area; and to the
Mexican Government on Electric Power Matters.

The proposal for Fellow grade is signed, among others, by M.D. Hooven.

fo that is as far as the records of AIEE record the history of Walker
Lee Cisler. Tomorrow morning I will see what I can find from ASME., 1
don't think I'll find anything of an intimate nature there either. You
may have to rely on Ted Sayles, Morris Hooven, and other intimate friends
and co-workers for that sort of thing. I don't know the subject very
well, but I would guess that the kind of personal intimate material that
you are looking for will not be easy to find. I don't know, but I sus=
pect that we may have been in Washington at the same time as Jim Failrman.

Cordially yours,

N. §. Hibshman
Executive Secretary

NEH:and
Encl.



March 9, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastingse-on-Hudson 6, New York
SPECIAL CONVOCATION

Dear Hick:

In the discharge of my normal duties, 1 attended yesterday
afternoon a special convocation of the Technion Israel Institute of
Technology in the Carnegie Building across the street from the new
United Engineering Center. This place, incidentally, has quite a few
meeting and assembly areas which might come in handy when the limited
assembly space in our new bullding is over=-taxed.

1 didn't know many of the people there, naturally. I was,
however, struck by the interest of one particular organization.

Dr. Sporn's address was on a topic something like "The Roles
of Science and Engineering in Society.' It was almost entirely devoted
to deploring the over-emphasis and aggrandizement of the scientist at
the expense of the engineer these days. He took three examples of new
developments and compared the contributions of the sclentists and the
engineers. 1In the case of atomic energy, he conceded that the scientists
had made the major contributions to the development of the atomic bomb.
He says, however, that they held on to the job of development of nuclear
power much teo long, as a consequence of which its significance and
potentialities were misunderstood and over-rated. Real progress toward
a competitive nuclear power source has come about only in the last ten
years since the engineers have taken over the job. With relation to the
conversion of sea water, the science is well known and well understood
for a hundred years or more and it is now and should be a purely engi-
neering job. In the case of mhd, the same is true; the principle is
very old and what it needs is engineering. He revealed something that
I hadn't heard before and that is that an mhd generator has been brought
up to 185 kilowatts for a brief time.

Then he launched into a criticism of education which was
pretty much 8 case of "we need more and better education.” We need
engineers aimed for the broad view, capable of understanding the signi-
ficance of their work in society. We need engineers trained to syntheslze
components into large complex systems. We need better scholars, better
teachers, better schools, more cooperative programs to bring the student
closer into touch with industry at an earlier point. We need more great
engineers on the faculties of our schools just as the medical profession
has the advantage of the teaching service of all the great surgeons and
physicians.
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One of the reasons I went to this thing was that I
thought that a speech at an intimate affair like this might have
some new thoughts in it. I guess this one did but it didn't
particularly click with me so I am not going to make any effort
to get the publication rights. 1 am afraid, however, that I am
not too good a judge of these things. I hear so much talk that it
is awfully hard for me to work up any enthusiasm for a speech.

Dr. Sporn was cited and praised for having received the
AIEE Edison Medal and the John Fritz Medal and more particularly,
for his work as an advisor to the Govermnment of Israel on matters
of nuclear and conventional power development. The citation was
first read by the President of American Technion Society in Hebrew.
That was rather painful because I don't believe the gentleman is up
on his mother tongue.

Well, it was a bit of an experience, and one about which
I can't talk too much, but I thought you might be interested.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw
Encl.




March 38, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings-on-Hudson 6, New York

EDITOR
Dear Hick:

I saw a very personable young man yesterday who is
presently editor of INDUSTRIAL ELECTRONICS which is a Sutton
publication. We talked generalities mostly. He is interested
although entirely satisfied with his present job.

He is.young but apparently quite capable.

I am enclosing a copy of his resume and a copy of the
March issue of the magazine he edits. It is a very different
book from ELECTRICAL ENGINEERING but at ieast the layout seems
to be attractive. He tells me that he and his secretary do all
of the editing and a good deal of the writing of the book. I
wouldn't say the writing is brilliant at all but then he hasn't
got too much to work with.

I wonder if you would be willing to meet Mr. Jurgen
some time soon. I think that if you were to call him on the phone
at White Piains 9-8500, he would be glad to call on you at your
office. I talked about the possibility of doing that as a means
of getting acquainted with the Institute and some of the people who
run it.

It might well be that he could find a story for his
magazine out of such an interview.

He is young. I want to be very sure of his qualities
and get the best judgment I can before making him an offer.
Charlie Rich knows him. In fact, his first job, as you will see
from his resumé, was with us here.

I will, of course, check up at McGraw-Hill and also with
Don Fink. However, I would like you to meet him before I go much
farther with this thing.

Coxrdially yours,

N. S. Hibshman
NSH:epw Executive Secretary
Encl.
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March 6, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings-on-Hudson 6, New York

ODDS_AND ENDS

Dear Hick:

I completed my obligations as a citizen of the Borough
of Brooklyn, County of Kings a little after noon on Friday,
March 3.. During that time I heard 105 cases involving 118 people
and the whole catalogue of felonies with the possible exception of
bid rigging. Out of the 105 cases, the Grand Jury got in 97 in-
dictments., Five cases were dismissed with "no bill" and the other
three could not be completed because of the absence of witnesses
or experts or something. I would not say that New York should do
awvay with the Grand Jury system but I have a feeling that it could
be made a lot more efficient. The cost must be terrific. There
were three Grand Juries each with 23 members sitting at the same
time and I suppose all of them had about the same number of cases.
Every case requires an Assistant District Attorney to present it
and a stenographer to record everything. Every case involved
testimony by at least one policeman or detective; sometimes several.
The Medical Examiner and Chemists and toxicologists and serologists
were frequently iavolved. Wwhile this is all going on the accused
or "defendant" is being entertained at the County's expense of about
$10.00 a day in an eleven million dollar modern "house of detention”
across the street from the Court House. This particular institution
is for adolescents, 16 to 21 years of age. There are 1,200 of them
in there right now. These are the ones who can't raise bail. How
many more are out looking for new opportunities while they await
trial, I don't know. The net result of the experience is an even
more firm determination to stay off of the streets of Brooklyn just
as much as possible.

During the last month I have managed to keep up with my
correspondence and my paper work but there are some of the more im-
portant problems that have probably been neglected.

We sent out the Committee Chairmen appointments last week.
This year, we are by-passing the step in which we tell the Committee
Chalrman that he has been appointed and ask for his acknowledgement
and acceptance of the appointment prior to sending him the suggestions
that have been accumulated from the Sections and elsewhere, This
year, the suggestions were sent right along with the notice of appointe
ment with a postal card return to accept the appointment. We have

LA



Mr. L. F., Hickernell, March 6, 1961, Page 2.

asked for the firm recommendations to lay before the President
by April 1. That puts us about a month ahead of previous
schedules. In the process, I took some chances because I am

not sure that Warren Chase has given thought to all of these
Committee Chairmen. In the case of the Technical Committees,

we are moving on confidently without even consulting him bee
cause of the succession that has become standardized there. I
did hold off in the case of one or two General Committees

because I have my doubts about the persons recommended by the
retiring Committee Chairman. The trouble is, Warren is down in
Mexico on a month's vacation and I am afraid that, except through
an occasional telephone contact, I won't have much of the benefit
of his advice.

The committee that I am mot hesitant about 1is the
Education Committee because it got so far away from the purposes
for which it was appointed in the last two years that I feel there
should be some radical departure in an effort to bring it back.
The retiring Chairman recommended another professor with exactly
the same interests as his, although I think he would be a little
amenable to direction and guidance. On the basis that this
conmittee, equally divided between professors and others, should
rotate its Chairman from the academic to the business side, I am
holding out in the hope of finding somebody on the non-academic
side of the committee who would make a good Chairman., There are
several there but I doubt that they would undertake it.
Tim Linville is still laid up with his eye operation. I talked to
him on the telephone the other day and learned that the first
operation was not a success. The new cornea planted in his eye
developed an alxess just like the old one. So, I guess, the whole
nasty business will have to be done all over again.

As for the Insulation Conference, I very much appreciate
your letter of March 3 and the attached clipping from INSULATION.
On the day following the telephone conversation with Roger White,
I had the office send him all of the information that we have about
the Exposition, including the contract with Reber-Friel. I have not
yet heard from him nor have 1 had an opportunity to explore the
reasons for the lack of communication that led to the choice of
February for the Insulation Conference. It certainly is hard to
understand why these fellows would have chosen to have their
conference within two weeks of the Winter General Meeting even if
we were not having an Exposition.

Further on the subject of the Exposition, I think you
will be interested in a copy of the letters sent out by the Secretary
of the GT&DE Division. This bears out your expectation that NEMA,
as such, would take no position but that the individual Division
probably would. Personally, I am distressed about this and I can't,
for the 1ife of me, understand why it is always AIEE that has to be
the brunt of the opposition. If there are too many meetings as &
result of all the splinter groups piling into the business -~ AIER -
should get out. There are too many shows - boycott AIEE's show,

1 see by the paper that the hotel where we are planning
to have our 1962 Fall General Meeting had a fire. I imagine that
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will not affect us except possibly to have more modernized rooms
than they had scheduled for completion by that date.

Speaking of the papers, I clipped two stories from the
Herald=-Tribune this morning (March 5) which are enclosed here. I
don't remember whether you take the Sunday Herald=Tribune or not.
1f you do, I won't be adding any clippings to your considerable
file from that source., I am inclined to think you do read the
Herald-Tribune both daily and Sundays because I recall your referring
to the financial editor's column on at least one occasion.

I'm seriously considering skipping the District Meetings
this year. In the first place, we are running short of money and
trying to cut down the expenses all around. In the second place, 1
have too much to do here to waste time at meetings. My own feeling
is that my attendance at District Meetings has been largely a waste
of time. When a District Executive Committee Meeting is held, it
might be worthwhile, I am planning to send one staff man to each of
these meetings. Morrison can go to New Orleans because they are
making quite a point of their student affair down there. With the
Presidential nominee out of touch for this month when there should
be a lot of discussion about committees, I think I will do much
/better to stay around. 1 recall that you expressed some doubt about
the Secretary running around the country to District Meetings at this
time of the year. So, I think I will try it out this time and per-
haps make it a general rule to cut down the Secretary's attendance
to General Meetings only.

I don't know what effect the resignation of the President
of General Electric will have on the fortunes of AIEE. Who the new
President will be, I haven't found anyone willing to guess. I have
had no contact with the President and very little with Savage during
the past month. Apparently they were both very busy on company
affairs.

I am hopeful of seeing the young man that is a prospect
for our editorial staff this week. He is presently working for the
Sutton Publications which I believe operates somewhere up in your
general direction. From what I have been told about him, he sounds
attractive. I wonder if you would be willing to meet him some time
before we get too serious in our discussions with him. He probably
wants more money than is reasonable but these are not reasonable
times in which we operate.

~Cordially yours,

N. S. Hibshman
Executive Secretary
NSH:epw
Encl.
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Mr. L. F. Hickernell 1R
o dan Lo “ 47
Angconds Wire & Cable Company ¥ k_
Hastings-on-Hudson 6, N. Y. %‘{.}n
Dear Mr. Hickernell: W

With regaxd to your memorandum dated February 23,
I checked with Engineers Joint Council regarding the
American Universities Field Staff.

I vas told that this is a reputable organization.
Their finances are received through Foundations, such as
Ford. Verification can be made through the Institute of
International Education, 1 Bast 67th Street, New York 21, NY.

Very truly yours,

(Miss) Mary E. Clarke
Becretary to N. 5. Hibshmen



TO: MISS M. E. CLARKE
FROM: N. S. HIBSHMAN February 27, 1961

SUBJECT: AMERICAN UNIVERSITIES FIELD STAFF

Will you please take this folder of material with
Mr. Hickernell's note of February 23, 1961 on it. Go down to
Mr. Wischeidt or Mr. Wheelock or somebody in EJC and ask them
if they know anything about it and ask them to tell you what
it is and who finances it or anything else that they might know
and then will you please proceed to write Mr. Hickernell a report
on the subject.

N. S. Hibshman
Executive Secretary
NSH:epw
Encl.
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March 1, 1961
Mr, L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=Hudson 6, N. Y.

Dear Hick: UEC CONFIDENTIAL

I think you might be interested in the enclosed confidential
copy of a letter just received which puzzles me a good deal but doesn't
surprise me entirely. It looks to me as though something has misfired
here. Apparently, they have not succeeded in completing the sale of the
building. 1 saw a copy of an advertisement that appeared in a Westchester
paper indicating that the man who contracted to buy the building was selling
shares in it. I had heard otherwise that he had not met his date for closing
the deal and that UET had extended the time. In other words, it sounded to
me from what I heard, that his option had run out and he should have for=
feited the amount of wmomey he deposited, but UET had given him an extension.
I am afraid that they are dealing with a rather unsubstantial individual,

The thing that scares me is that we are faced with possibly as
much as $200,000 moving and settling expenses, plus a demand to make up
the difference between what we have pledged and what is our quota, plus
the prospect of $40,000 or $50,000 a year more rent than we pay now. In
addition, we are expected to make interest-free loans to UET to complete
the building.

The thing that I don't like about all this is not that we will
eventually pay the billi. I don't like this attempt to milk the money out
of the societies in such a way as to cover up the extravagance and bad
management of a willful little group of men who got us into this extrava=-
gant position, If UET is in the trouble it seems to me to be in, they
should face the situation frankly @nd borrow the money on their own coge=
nizance and carry the job through. We will pay the interest on what they
borrow and it probably won't be too much more than we would lose by taking
the money out of our reserves and giving it to them interest-free. But
it will certainly tend to cover up the cost of the building and the sloppy
way in which the whole thing has been handled.

That is just one man's opinion and I express it to you merely to
get it off my chest, Mr. Linder, who is a member of the UET Board as well
as the AIEE Board, has apparently chosen not to bring these problems before
AIBE at all. Whether he will do so now that this demand has been put
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before us, I don't know. I have not discussed it with him, I have
tried on several occasions to point out what we are up against, and
what the costs are going to be, including the rent, but he has chosen
to give it no attention.

With respect to the rent, we were told up until about a month
ago that the rent was figured on the'net usable space". We were assured
that it would not be above $4.50 per square foot on that basis, Now we
are told that it is to be $4.50 &8 square foot for the gross area. It
makes no difference to me whether they figure it on the gross area or the
net area, but it does indicate.that their calculations were in error to
begin with.

I don't know just where we stand with respect to our Member-Gifts
Campaign. Lester Goldsmith told me that he was "through with it". Now
I find that he is back on the job - at least to the extent of holding
luncheon meetings with Howard Sheppard and Walter Stholz. Walter Scholz
tells me that Lester is still determined to carry through and make the
quota. I think we can do that without toc much trouble. New York Section
has brought in over $5,000 recently with their mailed campaign and we have
one or two good suggestions for getting the rest of it in. The one I don't
care much for is Arch Cooper's which is enthusiastically backed by )
Walter Barrett. That is to have an appeal go out with the dues bill.
I am very much afraid that any such appeal with the dues bill will have
a detrimental affect on the dues collection. On the other hand, Lee
Sponholtz of Washington on his own just decided to get in touch with ten
of his friends down there asking them for $5.00 to $10.00 for the building
and as a result he egent in $90.00. If some of the Sections that have not
actually done their canvassing could organize teams to do just that without
any formal pledging or anything else, I believe they could collect some
additional money. Right now, I am strongly tempted to put some of my
folks together to look into the gifts that we have recelved from a number
of very substantially situated members, including the current Board of
Directors. I may be wrong but I have a certain doubt as to whether the
latter investigation would show 100% participation.

Cordially yours,

N. S. Hibshman
Executive Secretary
NSH.mec



February 27, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings~on~Hudson 6, New York

MISCE e
Dear Hick:

This is late Saturday afternoon and I have about caught
up with the mail that I picked up on Thursday evening and again on
a quick trip Friday noon. 1 have read the Wall Street Journal up
to and including February 24 and I am returning some clippings here
which I think you will want to keep in addition to a couple of 'Luce"
ones, j

I particularly enjoyed the "Non=Sequitur" editorial be-
cause it describes so many of the arguments earnestly put forward,
not only by politicfans but also by the folks active in the manage-
ment of engineering societies and federations of engineering
socleties. The arguments for merging ECPD and EJC were as good an
example of this as I think I have ever seen.

I have been admiring and enjoying your "Anaconda Engineer"
and planning to try my hand at something of this sort for circulation
to the Section Chairmen and Section Secretaries on a trial basis with
the thought that if it seems to catch on at all, it might be included
in ELECTRICAL ENGINEERING. This is what you suggested some time ago.
In fact, I have in mind either tonight or tomorrow, trying to report
on the meeting of the Board of Directors in somewhat the same style
for the April issue of ELECTRICAL ENGINEERING.

I have not seen the NCSBEE Proceedings., I'll put it dowm
as something to loock at. Maybe it did come across my desk the other
day and all I did was mark an article about the Model Law for repro-

. duction and mailing to some of the folks ygho are supposed to be working
_ on our response.

‘ 1 haven't the faintest idea what the American University
Field Staff is. Prom the list of names on its letterhead, I assume
that it is respectable in a limited sense of the word. I can't imagine
why you would want to subscribe to it. I am sure I do not. I will,
sometime, ask some of our international folks here in EJC i{if they know
anything about it.

As to mailing lists: 1 am not clear on how the mailing
list was made up by the Exhibit Management. We had some discussion

#*] ain't had much lernin’; and besides, I'm lazy. However, 1 have
wondered about the word “agenda”™ and the way we use it in comnece
tion with meetings,
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about it and, as I recall it, AIEE was going to contribute some
names, but it was finglly decided that Reber=-Friel would use
their own lists for this first mailing. Perhaps, it was our
thought that we would follow up in a second mailing to people
known directly to AIEE.

On the subject of conmittees, I have a feeling that
committees can serve to criticize and evaluate and generally
"pick things to pieces." 1In a sense perhaps committees could be
considered as guinea pigs. The people who are attempting to do
the creative work can try out their efforts and have them evaluated
by the committees., The setting of standards is the sort of thing
committees can do. In fact, I wonder sometimes whether the
Societies do not pretty much confine themselves to setting
"standards" in & very broad sense. I was thinking about this in
connection with ESPS. 1 suggested to the ESPS Board that perhaps
we should go out of business so far as operating is concerned and
simply issue and keep up=to-date a list of "accredited" emp}oyment
agencies suitable to serve engineers, .

\

The P & C Committee investigation of nominating ,

procedures will, of course, go into the District 5 plan. \

With respect to the South American stuff that came to
you from Ebasco, a year or more ago Mr, Foote received something
of this sort from Mr. Crippen and enthusiastically embraced it as
something AIEE ought to get interested in., I turned it over to EIC
and also recommended Mr. Crippen as AIEE representative on the EJC
International Relations Committee. He has been so appointed and ;
I am hopeful that his interests will therefore be channeled through'
EJC in the future,

I had a meeting of my staff "Finance Committee'" on
Thursday evening and 1 think it is going to prove worthwhile. The
boys are each going to write me a report outlining his suggestions
that he made at the meeting, plus whatever he thinks of since.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw
‘Encl,
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CIRP uircular uo: 23/60 February 24, 1961

Prof. ®. R. LePage, Chairman
Dept. of Electrical Engineering
Syracuse University

Dear Prof. LePages
Re your letter of 1/30/61, transmitting:
1.. Circular Nos 23/60 from CIRP, Paris, 12/17/60

2.« Lotter from Laksmi Prasad Keshav Prasad & JSons,
Kathmandu, Hepal

Several times I have reached your request, only to lay it aside In hope
of having an inspiration; none has come.

The wide range of products (Ref. 2, 92) on which manufacturing know-how
is requested is produced in the USA by only General Electric Co. (Even Westing-
house does not manufacture 3]l the products listed.)

On "insulated cables and wires”, I can speak with some experlence. In
1947, I had occasion to estimate the cost of machinery only (no bullding, erec-
tion, installation, etc.) for a small wire and cable plant in an undeveloped
country, perhaps less backward than Nepal. It amounted to approximately $13-
million (at today's prices, the amount would be at least double).

I would doubt that manufacturing know-how could be satisfactorily trans~
mitted by correspondence. We do not try to do this even among our own people
when initiating a new product. We send one or more “experts"” from one plant to
another when training is necessary. I can think of no active experienced per-
sonnel available for such an assignment. Perhaps a retired expert might be
interested, but I know of none to recommend.

I do not see that AILEE could be of any assistance In this case; however,
I cannot speak officially, since I am retired from administrative office. The
information requested is more in the area of the National Electrical Manufactur-
ers Associastion (NEMA), of which my Company is a member. From what I know of
this Association, I think that it would net undertake such an assignment,



WaLeP from LFH - 2/24/61 . 2.
CIRP Circular Nos 23/60

In conclusion, I am of the opinion that this request from Nepal cannot
be answered by any assoclation, and I doubt that any manufacturer would attempt
it.

Sorry the delay in replying failed to result in any helpful suggestions!

Sincerely yours,

L. F. Hickernell
Vice President - Engineering

ccs Dr. V. Welss (via Prof. LePage)

bccs Mr. C. H. Linder

///,Mr. N. S. Hibshman

s
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February 20, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings=on-Hudson 6, New York

Dear Hick:

I am returning herewith some clippings which I think
you will want to include in your current history collection. Most
of them are from the WALL STREET JOURNAL which you so kindly sent
me. I recall now seeing one or two in the Herald-Tribune that I
thought might be worthwhile and I will see if I can find those for
you, They had to do with the curious diligence with which the
Government applies itself to seeking out monopolistic practices on
the part of business and industry while apparently completely blind
to infinitely worse abuses arising from organized labor. If corpo=-
rations, comomunities, and individuals could sue and collect from
Unions triple damages, there wouldn't be many Unions very long = or
at least there would be only good ones.

Yes, I think your advice about the staff doing some
thinking on their own about economies is most pertinent and timely.
I can just imagine what might happen in a Board Meeting if the Board
is confronted with a serious deficit without accompanying fully-
planned, off=-setting actions, It was interesting at the last Board
Meeting to see the GAD in there pitching to get its expenses of
questionable value approved before even the Finance Committee has had
a chance to look at the overall picture. I am inclined to agree with
Mr. Linder that many of these payments to Sections and Branches are
of dubious value.

I continue to be tied up with this Grand Jury thing (I
am dictating this in the office on Saturday afternoon, tomorrow I
have to go to Syracuse for the funeral of my daughter-in-law's
grandmother who is the matriarch of that family...or I should say, was).
What I am going to do is get the small staff group together next :
Thursday evening to start an exploration of these matters. The one
thing that is annoying to me and I am sure, irritating and suspicious
to a number of Board members, is, as you say, that excessively large
item of 'unallocated expenses.' As you well know, this does not mean
that we don't know where the money goes, it merely means that it is
difficult to identify it as being spent specifically under the auspices
of one of the Departments or other organization unit.

I am beginning to see carbon copies of suggestions from
the Board to the President. Some of them come from our "one=-day
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wonders"” who rarely do anything or give any thought to the Institute
when the Board is not in session and they don't have an audience.

Speaking of money, here is a copy of Russ Clark's speech
before the Section Representatives Meeting. I thought it was one of
his better performances and I am glad to include it with the Board
Minutes and get it into the Minutes of the Section Representatives
Meeting. The Board Minutes are going to be a little late because 1
am also waiting for a report from McElroy about the Institute Technical
Groups. Also, I would like to have Linder's okay, particularly on the
write-up of the afternoon meeting. I must confess that, while it
sounded pretty good to me at the time, I had a good deal of trouble
finding very much of significance in the discussion when I came to
write it up. I hope we can get it finished up this week and in the
mail. In the meantime, don't forget to send back a postal card and
get yourself a good room at Cornell. It is most unlikely that I would
let you forget it or that I would let rooms go without taking care of
you. As a matter of fact, I don't think we are going to be too badly
off. I have ninety good rooms and the Board will hardly take more than
half of those so we can take care of Past-Presidents and others who
desire the more expensive arrangements. For myself, I will be in the
dormitory and so will all the rest of the staff that goes there., I am
going to cut down on staff travel. I don't think I'll send more than
one man to New Orleans and perhaps one to each of the other District
Meetings.

One of our committee people, I don't remember who it was,
had & bright idea the other day. He wanted one of these gpecial rooms
at Cornell for each of the Student Prize Paper Winners. 'Because they
are tired of living in dormitories and should be given an opportunity
to enjoy the better life that AIEE provides,"

Cordially yours,

N. 8. Hibshman
Executive Secretary
N8H:epw
Encl.
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February 17, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings-on-Hudson 6, New York

Dear Hick:

I wonder 1f you have ever seen this interesting
portrait of Michael Faraday. It is a new one to me.

when 1 got to the office this afternoon about 3:30,

I found the two extremely impressive volumes of your Technical
Papers. 1 shall consider these only as a loan and will take all

measures to return them to you in good shape, if it is desired.

I have had a most disconcerting telephone call from
Les Price of NEMA wanting to know what this Show of ours is all
about. It seems that he gathered from one of the committees of
NEMA that there is an organized move to boycoti it. 1T had a
strong suspicion that some of the people who voted for it at our
Board of Directors meeting, wouvld be shooting at it frum behind
NEMA. Vhen I was assured by the Managing Director of NEMA that
there was no such intention, I accepted his assurance. If the
thing develops, I am afraid that I am going to lose patience and
raise a little bit of Hell about it.

As far as I am concerned, I had no interest or syme
pathy in this Show myself. I assumed that the Board, in its good
judgment, would vote it down. But when the Board voted for it
as overwvhelmingly as it did, I thought it only reasonable to
expeéct support for it. One of the comments made in the process
of informing me of this growing organized opposition was that these
companies support AIEE through their hospitality rooms &t our
Winter General Meetings and they don't intend to spend any more
money in supporting a Show. Personally, I am not altogether clear
on just what support AIEE gets out of these hospitality rooms. My
own judgment, at the moment, would be that some honest sales effort
under business~like conditions at a Show or through the advertising
pages in ELECTRICAL ENGINEERING would be better, both for the
company and for AIEE. Am I wrong about this?

Cordislly yours,

N. S. Hibshman
NSH:epw Executive Secretary
Encl.

—
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February 14, 1961

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings=-on-Hudson 6, New York

WSJ
Dear Hick:

I am returning here the pages from the Wall Street
Journal which you indicated that you would like to have saved.
I had an impulse to cut them up and paste them on pages for a
notebook but I thought better of it in view of the likelihood
that you have your own system for making scrapbooks and files.
So, I am just returning the whole pages. Obviously you are
building a file on the anti-Trust case, 1 added a few clippings
from the February 12 issue of the Herald=Tribune.

I view this thing with a good deal of persomnal appre=-
hension. It looks to me as though all of the New Dealers who had
to lie low during the last eight years are going to take the
opportunity to make things difficult for the corporations. Every=-
body who has bought anything from a vacuum sweeper to a bow tie-
megawatt station is going to try to get three times his money back
-~ particularly the public power boys.

All of this cannot but influence the fortunes of AIEE
adversely., 1If these suits begin to mount up as they probably will,
all sorts of activities in these companies which employ a very
considerable fraction of our members, will be curtailed. 1In fact,
AlEE is so closely identified with the power industry that our own
prestige, "image'', and even our ethics may be considered suspect.

The whole thing is going to react badly in the colleges.
Even fewer students will want to work for “heavy current" companies
and join the "heavy current" society.

It may be that I am exaggerating the situation and 1
certainly hope so. There is plenty of calamity howling going on in
AIEE without my joining the chorus but, as I say, I can't help
feeling apprehensive.

Another reason the case interests me is that I was
slightly acquainted with J. Cullen Ganey when he and his brother
were young, red-headed, democratic politicians in Bethlehem.

J. Cullen was fresh out of law school when I got to Bethlehem. I
did not know him well at all. We traveled in quite different social
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N

and political groups. I used to meet him in connection with

civic affairs like the Red Cross Campaign, Boy Scouts, and the
like. I don't recall whether he was a member of the Lions

Club when I was or not. That was a younger group in Bethlehem.
The older, better-established business men and professors belonged
to the Rotary Club. I am now an alumnus of both. Anyway, Ganey
was very active in New Deal politics and simply couldn't miss

when the New Deal came in. His is the classic story of the lucky
young lawyer: Born well, educated well, married well, picked the
right political party at the right time. The big question that it
leaves in my mind, however, is whether a Federal judgeship has
enough attractions to hold @ man with all of those advantages from
age 41 to 62.

Here is his modest listing in the 1960-1961 Who's
Who in America, in case you would like it for your file:

GANEY, J. CULLEN; b. Bethlehem, Pa. April 22, 1399;
s. Thomas and Catherine (Cullen) G.; A.B., Lehigh U. 1920;
LL.B., Harvard 1923; LL.D. (Honorary), St. Josephs College
1952, married Evelyn Gorman November 19, 1933; one dau.
Jean Mary, Admitted to Pa. Bar 1923, and practiced in
Bethlehem, U, S. Attorney for Eastern District of Pa.; 1937-40;
U. §. Federal Judge for the Eastern District of Pa., since
July 10, 1940. Mem. Am. Bar Assoc., Pa. State Bar Associa~-
tion. Democrat, home: Philadelphia. Address: Federal
Court Building., 9th and Chestnut Streets, Philadelphia.

If our electrical manufacturing industries are going
to be temporarily embarrassed and upset by this, maybe the thing for
AIEE to do is to push its membership and services among the electric
utility and industry operating and maintenance people. There isn't
any advertilsing to be gotten out of these people, to be sure; and,

I am afraid, not much literature either. What do you think we can
do to minimize the effect of this on the Institute?

Cordially yours,

N. S. Hibshman
Executive Secretary
NSH:epw
Encl.
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February 9, 1961

Mr. L. P. Hickernell
Anaconda Wire and Cable Company
Hastingse-on=Hudson 6, New York

NSPE BALLOT
Dear Hick:

I have been interested in observing from year to
year .the background and connections of the nominees for
NSPE office. I am continually struck by the thought that 'if
AIEE is a "Power" organization on the basis of the member-
ship of its Board of Directors, NSPE certainly justifies the \
characterization as a "faction of the Civil Engineers."” I |
don't know how this Electrical managed to intrude into this
solidly Civil ballot for 1961=1962 officers. I must say also
that I am still puzzled about the tremendous interest in and
concern for this group of engineers! on the part of our pre=-
dominantly industrially-employed people who, with regard to
the things that interest these people most,"couldn't care
less."

\

I am just plain puzzled. 1 guess the answer is
that our position is that since these things are of no
interest to us and should not be of interest to any technical
society, nor EJC, they should be delegated to this group and
forgotten about. If that is our position, it makes some sense
provided we are willing to forget about it. I can't help
thinking that there is something behind all of this that I
don't know and can't grasp.

Right now, however, 1 am more interested in writing
Minutes and keeping up with the correspondence while putting
in the middle of the day on the Kings County Grand Jury. I
have had only two days of it and I don't enjoy contemplating
the rest of the month. I am in the office most mornings from
8:30 to 9:30 and so far I have gotten home in the middle of the
afternoon to pick up the paperwork.

Cordially yours,

N. S. Hibshman
NSH:epw Executive Secretary
Encl.
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P. 8. =~ 1 assume you have read the article entitled
"MIT and the New Breed of Hairy Ears" in the
current issue of FORTUNE magazine, page 129.
This article, it seems to me, sheds a good
deal of 1light on what is going on not only in
MIT but also in AIEE. - NSH



January 23, 1961

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on-Hudson 6, New York

MISCELLANEGUS
Dear Hick:

Thank you for the second volume of valuable historical
material on the "President's Activities," This is a wonderfully
fine collection which I shall certainly prize and which I expect
to find very useful. These two volumes make & fine record of
our anniversary year.

I wonder if your office has made a collection of your
technical papers in one place. I could no doubt get coples of at
least some of your AIEE papers but there have heen other articles
and papers in other publications which I might not find readily
available., I don't know whether I am geing to need them or might
prove useful 1f I could borrow them for a few days in conmection
with a little project I have in mind,

Well, I am doubly glad that you didn't undertake to come
down for the EJC meeting. It was all right as such meetings go,
In fact, I guess it was much better than most of them from the
standpoint of AIEE because between the President's Dinner the night
before and the Assembly on Thursday afternoon, Mr, Linder appeared
to make a great deal of progress in selling AIEE's viewpoint about
the activities of EJC., The only specific thing that he advocated
was the meeting schedule which, after all, was your idea several
years ago. Everything seemed to be "sweetness and light." There
was no argument of any kind. I rather think that the meeting can
be rated as very successful, Apparently both sides think they won.
I have reason to believe that the Civil, Chemical, Mining axis was
putting on something that football people call the ''draw play,"
Just what gain they expect to make out of it, I don't know but I
overheard some talk to the effect that they had sold AIEE something
by making us believe that it was our idea. I don't know what it
was about hut there was apparently equal rejoicing on both sides so
either it was a very good bargain - profitable to both = or somebody
got took and still doesn't know it.

} waever, the best dogegarned meeting in the world certainly
wasn't worth coming down from Dobbs Ferry for on Thursday. People
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had a great deal of trouble getting home against the dual obstacles
of the railroad strike and the blizzard., 1 suppose I was smong the
most fortunate in that I could get into the subway directly from the
Biltmore and I had ounly the short wade through the snowdrifts here
at the Brooklyn end. However, the 150 yards or so that I have to
negotiate from the subway exit to wy house was an exhausting
experience; against the wind and snow and deep drifts that piled up
at the street coruers and on some of the pavewents.

Our Intersociety Relations Commlitee Meeting oa Friday was
rather slimly attended. Chase has been in town since Wednesday.
Al Johnson came in Wednesday night and I guess Clalr Gaylord did too,
Scott Hill, however, drove down from his home in Counecticut on
Friday morning and I guess that was comething of a rugged experience
but Scott feclt the meeting was so important that he had to do it.
Chuck Hochgesang came in about 11 o'clock and stayed through lunch,
and Mr. Linder joined the party at lunch so you see, there were really
four out of the niue members of the committee present. Gaylord is
now an EJC Representative and he came down for that affalr., Those
Representatives were all invited to thie meeting but he was the only
one that came, Mr. Linder joined us for lunch.

The committee decided to recommend the acceptance of the
ECPD Charter amendments and the addition of IRE and IA2S to the membere
ship of ECPD. However, they deferred taking action on adnitting NSPE
on the basis that they didn't know whether NSPE was any longer
interested in membership in ECPD, After all, the applications of all
these people were made back in 1957 and have not, so far as anybody
knows, been renewed. According to Paul Robbins, with whom Warren Chase
talked within the last day or two, NSFE hasn't made up its mind whether
it really wants to join or not. The new ECPD Charter, of course,
provides now for two types of members; the Technical Socilety Member has
all and complete privileges but the Sustaining Member is not included
in the Education and Mccreditation Committee, With the adoption of
the new Charter, EIC, ASEE, NCSBEE, and NSPE (if they join) would be
Sustaining Members. I rvather like this new set-up because I would
like to see the accrediting activities limited to the Technical Societies.
I should think that Mr. Foote would approve it also., As things work
out under the old scheme, the Education and Accreditation Committee could
be darned near all Mechanical Engineers, for instance, because Mechanie
cal Engineers are members of EIC, ASEE, and NCSBEE. I assume that
eveén a few of them are members of NSPE. The same, naturally, goes for
any of the other Technical Societies, Likewlse, these now Sustaining
Members could dominate also by the same route of common membership., I
also, personally, approve of keeping NSPE out of the accrediting
business. The only trouble as I see it is that, as soon as you admit
individuals or organizations to a subordinate form of membership, the
democratic consciences begin to hurt and, in a year or so, your back
with oratorical enunciations of ''second-class citizenship." The
argument in this case is weakened, of course, by the transfer (if it's
accepted) of these present members of ECPD to the new type of membership.
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The committee voted against Amalgamation, naturally,
But they split on the question of whether & man who 15 an Associate
Member of AIEE and a Senler Member of IRE ghould be permitted to
resign from AIEE and rejeiln as a Member, thus avoliding the transfer
fee and the necessity for having his record judged according to AIEE
Member requirements. Some thought that this was a bad thing and
should be prohibited. Others thought that the rules should provide
that transfer to an equal grade in AIEE to that held in IRE (Fellow
excepted) should be automatic., I don't know what will happen in
the Board of Directors where thls thing 1s coming up as a Bylaw
interpretation. The Beard of Ezaminers says '"no" and they are asking
the Board te sustain their position In this respect.

I have asked Warren Chase to excuse me {rom attending
any more Intersociety Relations Committee meetings, I can see that
my views are entirely too 'nationalistic' to make me a good perscn
to be in these deliberations. I don't know what got into me but I
talked entirely too much at this meetiag and raised entirely too many
guestions about the welfare of AIEE in connection with our cooperation
with IRE, in particular, and to some exteat NSPE, It scems to me
that we are giving IRE everything they want and when we come to the
point of doing something significant in connection with the Student

Branch business, they immediately back out, Scott Hil]l blames it om

Haraden Pratt but I have my doubts and I still say that we ought to

go extremely slow on all of this business until IRE declares, as we
have, that their long-range intention is for a merger, 1 am hoping
that the President of JRE will, when he addresses our Board on
Pebruacy 3, be as [rank about this as he was in private conversation
with Mr. Linder.

I don't know how effective our two meetings on January 27
and February 3 are going to be. There is a lot of stuff on the
Executive Committee Agenda that is golng to be held up because the
Department Chairmen want to take it to their Departments first., Om
the other hand, the President wants tc keep the Board meeting short
80 as to leave time for further discussion ef high policy. 1 guess
the financial matters can be handled by the Executive Committee but,
on the other hand, the Finance Committec veally ought to get prepared
on that subject tco, I guess it will work out all right., However,
when we put the mectings on Pridays, I guess we didn't give sufficient
thought to the impelling need for members to get away early. I don't
know how many of the Executive Committee will come in on Friday, the
27th, and spend the weekend in New York., I have a feeling that it
were better to have Executive Committee meetings about half way
between Board meetings or, at any rate, completely separated from the
occasions of Board meetings such as at General Meetings.

Coggeshall tells me that he is getting responses to the
Institute Technical Group mailing., It will be a great surprise to
me if anything coherent comes out of that, I didn't see the announce=
ment before it was mailed out and I don't know whether I could have
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influenced the committee to change it or not but if any of our
ordinary members can figure out what it is all about from that
brochure, I shall be surprised. It starts out with a sectien
headed "WHY" and I swear to goodness, I couldn't find a single
reason in the whole section that would answer the question '"Why?"
That malling 1s goingz te cost over $4,000,00 vhich I guess will
be well spent if it turns out that the idea is given up but I

am afraid that there will have to be another mailing, and another,
and another with more money wasted. The interesting thing that
developadin my comversation with Coggeshall later was that he
didn't know that we had classified our members already according
to their committes Interest and had punched it Iinto our IBM cards
80 that we could use the information as a basis for circularizing
people with regercd to Special Technical Conferences. I should
think that some members would reply to the effect that they had
already given us adequate information for doing this thing.

Gordially yours,

N. s . Ilibshmﬂn
Executive Secretary
NSH:epw
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HIGH-VOLTAGE LABORATORIES January 19, 1961
Mr. D. Mahto 3

46, Engineers Hostel
Heavy Electricals, Ltd.
Bhopal, M.P., India

Dear Mr. Mahto:

Your letter of December 19, 1960 to the Secretary of AIEE has been re-
ferred to me for reply, since we at Anaconda recently built a new High-Voltage
Laboratory.

To the best of my knowledge, no published list is available of High Power
and High-Voltage Testing Laboratories in the USA. Practically all manufacturers
of cable, insulators, transformers, circuit breaskers and lightning arrestors have
high-voltage testing facilities. Some laboratories I happen to know have been
built or remodeled rather recently ares

Allis Chalmers Manufacturing Co......West Allls, Wisconsin

American Steel & Wire Co.eessriscnsesllorcester, Massachusetts
*Anaconda Wire & Cable Co...vvev..0a..Hastings-on-Hudson, New York

A. B. Chance COusvsscosversvasenssss-Centralia, Missouri

General Cable Corpecescsaressrcosses.Perth Amboy, lew Jersey

General Electric Co.ceeccvscessessessPhiladeiphia, Pennsylvania; Pittsfield,

Massachusetts; Baltimore, Maryland

Hubbard and Coscenuvvusa seesssnsansssMcCook, Illinois

I-T-E Clrcuit Breaker CO...sss:4+.+..L05 Angeles, California

Line Material IndustrieS...e.....ssse.Franksville, Wisconsin

Ohio Brass CoO.svessrscsnassnssnsssessBarberton, Ohio

Okonite CovevvivovinseavnssescssssscnoPaterson, New Jersey

Pennsylvania Transformer Co..........Canonsburg, Pennsylvania

Phelps Dodge Copper Products Corp....Yonkers, New York

John A. Roebling's Sons Cou..cu.vu...Trenton, New Jersey

Simplex Wire & Cable Coscvvevsveescs.Cambridge, Massachusetts

Westinghouse Electric Corp.es«.......Sharon, Pennsylvaniaj; East Pittsburgh,

—Pennsylvanis

#Enclosed is a reprint (Anaconda Public¢ation No. C-104) of an article which
appeared in "Electrical Engineering”, June 19%59.

Most of the universities (such as Cornell, Purdue, Northwestern, California

Institute of Technology, Stanford) have dismantled their High-Voltage Laboratories,
and have sold the equipment to some of the manufacturers listed above.

I hope that this information will be helpful to you.

Sincerely yours,
\,7,\_;/,:",'/' x /

ccs Mr. N. 5. Hibshman, Executive Secretary, AIEE

aa 75 Years—A Prologue to the Future



January 16, 1961

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson &, New York

MEMORABILIA
1958-1959

Dear Hick:

Thank you very much for the handsome volume PAPERS
OF THE AIEE PRESIDENT, 1958~1959. This is a valuable volume
of lasting importance to AIEE. As Executive Secretary, I
sincerely express the appreciation of the Institute for the
record and infinitely more so, for the service it records.

I shall look forward to the second volume entitied
ACTIVITIES OF THE AIEE PRESIDENT, 1958-1959., This I shall
personally cherish in memory of what has been and probably will
be my most pleasant year, and what well might be described by
objective historians as the Institute's "finest year." If the
Institute moves forward in the next four or five years, it will
be on the impetus of the sound sense with which it was directed
in your years of major influence culminating Iin your Presidency.

Sincerely yours,

N. S. Hdibshman

NSH:epw
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dr. L. I. Komives, Chalrmen
Jt AEIC-EEI-Mfrs ZHV Cable Research Project Steering Comm.

Oear Komi: .
Re your letter of 1/4/61:

Une of the bssuties of the Snglish language is in its
nuances. At the same time, these can be a trap for us who become
accustomed 1o using certain common words without referring to the

dictionary for thelr exact shading.

It is quite apparent thet the word “meaningful” applied
to measurements at Cormell does not mean the seme to you as it does
to me.

When we finally compromised and sgreed that the Confer-
ence would be postponed unless "meaningful measurements” were obe
tained by Jan. 1, 1961, I was under the impression that the phrase
meant that the test progras would st least be underwsy. To date,
we do not have even the "first point on the curve”.

I still feel that it is 2 misteke to schedule this Con~
ference in April, but am reconciled to its being held then since that
is the will of the majority.

Sinc 1”:
)

L. F. Hickernell
gos Me. P. B, Hull
Ur. J. Sticher
. C. 7. Hatcher
Nr. H. Ralperin

bcec: Mr. N. S. Hibshman



December 12, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on-Hudson &, New York

PROFESSORIAL GUBBLEDY=-GOOP

Dear Hick:

I am returning herewith, after having greatly enjoyed an
opportunity to read your exchange of experience with Ken Wyatt on
the subject of professorial gubbledy-goop. From what I hear, the
letter offered as an example may have been written pretty much in
the spirit and language of the "Worcester Conference." However, it
strikes me that you are assigning too much credit for this per-
formance to the academic associations of the writer. Remember, we
had a "post=graduate" course at NSF.

1 am admittedly rusty in this language but I will attempt
to translate the letter for you.

Translation (with notes):

Sorry I'm late. (Standard professorial opening.) 1I'd
like to help; but frankly, I ain't well. 1I've still got a buzzing
noise in my head from the time I worked for NSF (noodle soup factory).
Smarter guys than me couldn't figure out what's goin' on there; so
they're building a bigger plant to make smaller noodles. All the
best noodle men got togetheér in Worcester. The buzzing in their heads
was 80 loud they called it a brainstorm. They figured out that since
they didn't know what they was doing they would delegate the job to
AIEE to take to Cornell next June and measure the power factor. (I
hope they put the noodles in the pot and not the pothead on the
noodles).

Now the way I see it; you gotta make big noodles first., If
you bend 'em here and there and drill holes in ‘'em, you can get the
macaroni men into the act too. Then when you get big noodles with
holes in 'em and elbows you can also slice em lengthwise and get
spaghetti too. Then maybe we can get a rubber chemist to find out
what materials and components go into nocodles in the first place.

Personally, I say why the hell didn't we stay home and read
ELECTRICAL ENGINEERING in the first place.

Let's get together some time in Boston or Schenectady and
compare the [requencies of our buzzin' heads. Maybe we can make
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beautiful music, 1f not noodles,

Sincerely (no doubt about it)
Signed

Admittedly, this is a fairly free translation but I
think it is adequate for understanding the "frame of reference...
to evaluate...in terms of the state of knowledge...to meet this
need...ex post facto... in broad area grouping...on an interdise-
ciplinary approach rather than the more parochial viewpoints of
organizational groups..."

Cordially yours,

N. 5. Hibshman
Executive Secretary
NSH:epw



AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

L. F. HICKERNELL
Past President

COEMODULAR TAPE December 7, 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

Re your note of 11/27/60 conveying letter from Leon Coe,
Inventor (?), to you, dated 11/16/60:

Even as a Life Member (since 7/14/60; see attached certifi-
cate) of Jackson, Mich., Lodge #17, F&AM, my interest would match
yours (-459.67F or -273.16C), except for a recent experience at
home.

Over a period of time, I have been building another set of
shelves and tool boards in my garage. One support for the shelves
is fastened to a brick lally column. Either my combination level-
plumb (Sears' best) is cockeyed, or the brick mason who laid up
the column was! Maybe the "Coemodular Tape" would be an improve-
ment over the human eye? However, I can't imagine present-day
crgftsmen (9?) lUsing sucH a device.

Speaking of "interesting" mail, crackpot inventors are not
the only authors of gobbledygook. Attached is copy of an exchange
of correspondence with Ken Wyatt re a letter from a Dean of
Engineering!

Sincerely,

cc: Mr. K. S. Wyatt
Irvington-on-Hudson

aa

75 Years—A Prologue to the Future
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FROM: Hickernell

The attached papers are referred to you for
the purpose checked below.

FOR YOUR INFORMATION

WHAT DO YOU SUGGEST?

PLEASE NOTE AND FILE

PLEASE TAKE CARE OF THIS

PLEASE ANSWER, SENDING ME COPY
PREPARE REPLY FOR MY SIGNATURE

PLEASE INVESTIGATE AND REPORT FINDINGS
TAKE UP WITH
PLEASE NOTE AND RETURN

FOR YOUR OK AND/OR COMMENTS
REMARKS —
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A PRECIOUS CONVERSATION PIECE FOR DEN; LIBRARY, OFFICE

OF BROKERS, BANKERS, INVESTORS, ETC. A unique
and authentic memento of a bygone era so many
would be so happy to own. The supply is limited
so it's first come first served. Each ticker has
the original complete mechanism housed under
the familiar glass dome, including a tape printed
with a portion of a day's transactions and deco-
rative mat. You couldn’t think of a more valued

and valuable Christmas gift for

$16000 home or office.

POST PAID

mxmcloes DON'T DELAY, ORDER NOW!

11315" HIGH 9" WIDE WT. 15LBS,

-
.~ THE COLLECTOR'S CO, [ Bill Me
. BOX 179 « WALL STREET STATION
NEW YORK 5, N.Y. ¥ T SendC.O.D.

tickers @ $160,00 ea.

Please enter our order for.

EDISON STOCK TICKER NAME
This authentic old self-wiriding stock
ticker was designed by Themas A. Edison FIRM
in 1870. It was used for aboul eighty
years for receiving stack and com ADDRESS
modity -quotations from the nation's

leading Exchanges. CITY. ZONE STATE —
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November 18, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-oneHudson 6, New York

MISCELLANEOUS
Dear Hick:

I have been interested in noting in the Minutes of the
ASME Executive Committee some of the developments in that organi-
zation:

1) They have under consideration a Bylaw amendment
requiring that all members of the 'regular Nominating Committee
shall be of the Member or Fellow grade." This is a part of a
tightening up process that I think I have sensed to be under way
in ASME for some time. There is a considerable element in ASME
that is interested in holding the line against too much inclusive=-
ness and too much "integration.' On the other hand, they have
some rather serious splintering problems too. The Rocket Society
is probably the fastest growing thing in the organizational world.

2) I notice also that they are standing by their policy
with respect to the affiliation of their Sections with '"Court House
groups.' 1 suppose that we are wise to "do nothing" and it is easy
to take this position when you never have to hear about any of the
questions that are raised.

3) ASME is now studying the inclusion of Group Life
Insurance along with their Group Disability Insurance plan,

4) ASME, which practically refurnished their offices
only two or three years ago, voted to authorize the expenditure of
$12,000.00 for the refinishing and rehabilitation of equipment and
all objects now in use, and $94,900.00 for new furnishings; these
expenditures to be made from the $150,000,00 transferred from the
General Pund unallocated surplus ..."

5) ASME has engaged Cresap, McCormack, and Paget to
"study if membership potential, growth and turn-cover, adeguacy of
services to wembers, and effectiveness of the ASME organization.."
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I suspect they have a more expensive organization than we did
and I hope that they get their answers for $24,000,00. Their
Council was divided on this but their President insisted that
they needed to be studied. 1 turned over to them all of our
reports on this before they made their contract so they had the
benefit of all of our experience. I guess that statement is
not entirely true ... I gave them the reports and not much of
the discussions leading up to the engagement of the consultants.

All of this is a matter of passing interest. 1 just
like to have some of these things on record before I forget them
and I don't think that I have previously told you about these
developments, I think ASME is, in a number of ways, having
exactly the same problems that we have, The major difference
seems to me to be that they don't make such a fettish of adver=-
tising their troubles or using their problems and troubles for
the aggrandizement of other organizations.

I don't intend to try to draw you into any of these
discussions but it 18 & source of some comfort to me &and I think,
advantage to the well-being of the Institute that information be
in the hands of those with experience and wisdom to understand
and evaluate it,.

It was very pleasant to visit with you yesterday, as
always. You may consider this bit of gossip as a footnote to
our conversation.

Cordially yours,

N. 8. Hibshman
Executive Secretary

NSH:epw
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AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

L. F. HICKERNELL
Past  President

EJC - BOARD OF DIRECTORS November 11, 1960
Breakfast Meeting, 11/18/60

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:
Re your Call of 10/31/60:
As usual at this time of year, my meeting schedule is bunched:

M/11/14 3:00P  AIEE
T/11/15 9:00A  AIEE

EHV Cable Conference Comm.
Insulated Conductors Comm.

2:00P H - " " "
W/ﬁ/lf) 9:00A " - " " m
2:00P i - M " "

F/11/18 8:30A EJC Board of Directors, AIEE Reprs.
10:00A " - " n n

M/11/21 9:00A  AWC - Executive Staff

T/11/22 9:30A AIEE - Honors Advisory Comm.

Since I (a) am trying to get back on a bread-and-butter effort (ICC vs EJC),

(b) will be retired from the EJC Board of Directors in January 1961,

(c) would like to have Friday in the office to prepare for the Staff
meeting on Monday, and

(d) would like to attend the Honors Advisory Comm. meeting on Tuesday,

I had planned to skip the EJC meeting on Friday, ll/18.

Here are my views on EJC, which I believe are well known:

A) Hold EJC‘s.assessments to a minimum; certainly not exceed present
25¢ per AIEE member.

B) Cut out the EJC Engineer.

C) If the EJC Engineer is published, do not circulate to our member-
ship; abstract it for Electrical Engineering.

Sincerely,

cce: Mr. C. H. Linder 4 /
Mr. H. Blackmon 7%

75 Years—A Prologue to the Future



October 25, 19690

Mr, L. F. Hickernell
Andaconda Wire & Cable Company
Hastings~on=Hudson &, New York

ANACONDA ENGINEER
Issue No. 1, 10/19/60

Dear Hick:

Thanks for another excellent example of what might be
done in AIEE to keep the membership and particularly the officers
and committee people better informed. 1 should certainly think
that your Engineering and Research Department would appreciate
this brief and readable report. 1 imagine that it will prompt
some of them to look for more information on some of the items.

I hope that I may be considered as a regular subscriber to this
new publication. On the other hand, I wouldn't want to upset any
delicate relations with the Post 0ffice Department.

Your circulation is probably big enough to consider
economy but over the years, it will be easier to keep a file on
these if they are printed on both sides of the paper. 1 guess
the best reason for not doing that is to avoid inconvenience to
those who bind their papers at the top instead of using books as
you and I do. I had a few kicks when I started writing the Minutes
on both sides of the paper but it seems now that everybody is
relaxed and I haven't heard anything about it lately.

Cordially yours,

N. 8§ Hibshman
Executive Secretary
NSH:epw

.l(:.‘ﬁ_.-'.."u\._l L



kANACONDA WIRE & CABLE CO.
TIME SAVER **EMO

TO: |
FROM: Hickernell

The attached papers are referred to you for
the purpose checked below.

FOR YOUR INFORMATION
WHAT DO YOU SUGGEST?

PLEASE NOTE AND FILE

PLEASE TAKE CARE OF THIS
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TAKE UP WITH
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TO:

FROM:

SUBJECT:

REFERRING TO:

FILE REFERENCE:

ANACONDA WIRE & CABLE COMPAN..

INTER-OFFICE CORRESPONDENCE

All Members of the B October 19, 1960
ENGINEERING & RESEARCH DEPT. TE
Hickernell OFFICE Hastings

ANACONDA ENGINEER
Issue #1, 10/19/60

COPIES TO:

Lack of communication is not indigenous to our Department,
nor to our Company. It is a problem which exists 1in every group or
organization consisting of more than 2 members. No one, to my know-
ledge, has ever completely found the solution, nor is anyone likely

to do so.

As an example, AIEE has a 1960-61 publications budget of
$900,000 which includes a monthly magazine (Electrical Engineering),
18 bimonthly publications (Applications & Industry, Communication &
Electronics, Power Apparatus & Systems), variable number of Confer-
ence Proceedings, quarterly student publication (EE Digest), annual
Organization Manual, operational guides (Author's, Technical Sessions',
Districts',Student Branches', etc.), and numerous Special Publications.
Yet lack of communications between administration and members continues

to be one of AIEE's major problems, as it has for 75 years.

Although a tough problem, there is no reason why we as engi-
neers should not attempt to solve it even though human relations are
not susceptible to mathematical equations or computer technique. One
of the difficulties is that all of us are buried in literature. No
one, no matter how specialized, could hope to read 10% of the material
published on his specialty. It is, therefore, with some trepidation

that I add another publication to the stream over your desks.

Operating in 4 groups, isolated geographically, there is a

need for trying to inform one group what the other is doing.

As 3

trial, I plan to issue a family "newsletter" of items selected from
the mass of correspondence, reports and periodicals which come to my
desk. It will be published on a "when, as and if" basis; that is,
there will be no deadline, just publication when we have something

to say.

Attached is Issue No. 1 of the "Anaconda Engineer".
your information, source material for this initial issue was:

1) 3Q60 Reports of Marion and Hastings Labs

2) Sept. Reports of District Sales Offices

3) Electrical World

4) Electronics News

5) LFH Notes on AIEE Fall Meeting & Natl. Electronics
Conference, Chicago, 10/9-14/60

supplemented by memory.

For
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Do you feel that this publication answers a need? What
kind of material would you like included? Your comments (good or
bad) on this endeavor will be welcomed, signed or not, as you

choose.
¢;E S ;

aa
attachment
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Published for Members of the ENGINEERING & RESEARCH DEPT. of Anaconda Wire & Cable Co.

No. 1 Oct. 19, 1960

1. EXPANDED ALL-METAL ACSR (2.15" OD) and accessories passed rigid physical and visual
corona tests specified by Bonneville Power Authority with flying colors in Hast-
ings EHV Lab, the only lab in the country equipped to make such tests in one lo-
cation under controlled atmospheric conditions. Assembly was corona free at 300
kv to ground (520 kv phase to phase). ’

2. LONG-TIME CREEP test equipment for ACSR is being erected in the Hastings Lab.

3. NATIONAL EMERGENCY ALARM REPEATER (NEAR) system total cost was estimated at 40-50
million dollars in a paper presented at AIEE Fall Meeting. A single generator
installation, costing $100,000, operates home warning receivers for a population
area of 100,000. Trial installation at Battle Creek, Mich., covered area of
1,000 sq.mi. with population of 260,000.

4, ANATHERM magnet wire is being used in new models of Maytag automatic washers and
dryers, the Des Moines District Office (DO) advises.

5. SKUNK CABLE is the unlikely name applied to Commonwealth Edison‘s 600V direct-
burial secondary cable for residential distribution, the Chicago DO tells us.
It is a flat-parallel construction of 2/C, 3/0 Al insulated and 1/C, 1/0 Al
neutral with a white stripe down the middle for code identification. Let's
hope it will resemble its namesake in appearance only.

6. 7,000 Mcm FURNACE CABLE with rubber-insulation and hollow core has been manufac-
tured at Marion and installed for field trial.

7. 540 TELEPHONE WIRE SPLICES were made and are under test to evaluate conventional
twisted and soldered splices in silicone sleeves vs 3M Scotchlok Type UR self-
stripping connectors.

8. 345-kv LPOF CABLES of 4 constructions (3 paper, 1 synthetic insulation) withstood
cyclic-load test at 1.3X rated voltage and 120C. Upon increase to 1.45X rated
voltage, one paper cable failed. It was not a prototype of the one installed
at Cornell U. The test will be continued using the 4 bundled-conductor over-
head transmission line as a return conductor to the ac-dc rectifier used for
conductor heating.

9. CORNELL EHV_CABLE TESTING STATION was officially energized 9/14/60. See "$3-
Million Cornell EHV Cable Test Project, Electrical World, 10/10/60, pp 50-1.
Cable vault and joint in photo on p 51 are ours.

10. US NAVY ANTENNA at Machias, Maine, contains 550,000 1lbs calsun bronze cable;
ground system, 900,000 lbs. copper wire.

11. AMPACITY TABLES for paper, VC, rubber, plastic insulated cables are being calcu-
lated on IBM 650 digital computer by Engineering Division under a contract from
iPCEA. These are based on the new Neher-McGrath method of calculation (AIEE
Paper 57-660), using earth resistivities of 60, 90 and 120.

12. SPECIFIER'S HANDBOOK is being received with enthusiasm and is a "Terrific Sales
Tool", according to our New Orleans DO.

13. JET FUEL-RESISTANT jacket compounds are being evaluated by Hastings Lab.
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MIDWEST was flayed by Dr. F. E. Terman, VP-Provost, Stanford U., at 16th National

Electronics Conference at Chicago for failure of its universities to exercise
leadership, for lack of imagination in its industries, and wrong psychological
atmosphere for creative work. Terman said Northwestern had missed opportunities
to assume leadership in electronics, that electrical engineering takes a subor-
dinate role at Illinois Tech and Mich. State, and that work at Mich. U., Purdue
and other fine universities has not been adequate. Believe it or not, Terman
was given a standing ovation!

SILICONE RUBBER CABLE has been ordered by Con Edison for its Nuclear Power Plant

at Indian Point on the Hudson River 20 miles north of Hastings.

E&R LADIES may be interested in an erudite discussion at a meeting of the Struc-

tures Subcomm., Insulated Conductors Comm., AIEE, 4/19/60, as recorded in the
recently issued Minutes: "The problem of small diameter heels being caught in
network vault gratings still exists. It was considered that...the solution
should come from the grating manufacturers. 'Sidewalk gratings are used for
many purposes other than network vaults and utilities are to a large extent
dependent on gratings..commercially available. It was hopefully predicted
that, women's styles being what they are, the style of heels will probably
change before a 'heelproof' grating can be designed or invented by anyone."

15-kv_POLYETHYLENE (linear high density) insulated cable has withstood 388 cycles

on cyclic-load test with no significant increase in power factor nor ionization.
Currently, loading is at 2.25X rated voltage at 110C.

EHV _CABLE RESEARCH PROJECT at Cornell U. sponsored by AEIC-EEI is now estimated to

cost $705,000, up 41% from original estimate of $500,000. Adding the costs of
development and furnishing of test lengths and terminals by 4 cable and 2 termin-
al manufacturers, total expenditure is estimated at $3,000,000,

ELECTRONICS RESEARCH may become prime product of American corporations, says John

Carter, President, Fairchild Camera and Instrument Co. Labor rates are too high
to compete in electronics manufacture with Euvrope and Japan.

HONEYWELL 800 electronic data processing system valued at $1.5 million will be in-

stalled at MIT Instrumentation Lab for high-speed analysis and simulation of
guidance in missile field. This computer has a 16,000-word memory, 4 high-
speed tape drives, card reader and punch, and high-speed printer.

15-kv_MYLAR insulated LPGF cable has withstood 148 cycles at rated voltage and

100C. Power factor is comparable to paper-oil insulation.

138-kv HPGF JOINT withstood successfully 204 kv ac for 6 hrs; 650 kv, impulse.
After drainage by heating, failure occurred at 204 kv ac in &-hr.

EDISON discovered thermionic emission ("Edison Effect") in 1883. Not until 20

years later was a practical application made by Fleming (valve detector or
oscillator) in 1904, and by DeForest (3-element amplifier tube) in 1906.
Regularly scheduled radio broadcasting by KDKA (Westinghouse) did not start
until 1920. So - don't get discouraged if your "great" ideas are not adopted

immediately:
//Erff%%?ééizé;%ézgfﬁ¢ﬁz/iﬁ?fi
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September 28, 1960

Mr., L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on=Hudson 6, New York

GENERAL MEETINGS
Dear Hick:

1 took a look through the Constitution and Bylaws and
the Minutes of the Board of Directors for the last four years and
came up with the enclosed material bearing on my assignment to
present the problem as to whether our policy should be to bring
proposed locations of General Meetings before the Board of Directors
or leave the whole matter up to the TOD as specified by Policy No, 21
for District Meetings. The Bylaws are ambiguous in that B80,060d44
says TOD "schedules" while B90,020 says, "The Board of Directors
determines the location,.."

The resolutions and policies might also be said to work
both ways. R14 esays, "Departments,,.charged with responsibility for
administering the policies set up by the Board...”" The policies
might be considered as quite well defined, however, when it comes
to the location of General Meetings, Policy Ne. 14 says '"Locations
for General Meetings shall be approved by the Board of Directors
upon recommendation of the Technical Operations Department,"

At the last meeting, the Executive Committee made what might
be considered a policy pronouncement in support of Policy No. 14,

In looking back over the Minutes, I find that until very
recently (until about June of 1959), there appears at least to have
been no formal vote taken on these '"recommendations" or announcements
of the TOD., Since about June of 1959 it appears that the Board has
actually voted quite regularly on the locations of General Meetings.

Personally, I don't think it makes a2 whole lot of difference
which way we do it, If the Vice Presidents and some of the Directorse
at-Large want 2 meeting, they will eventually persuade the Board of
Directors to give it to them, no matter what TOD says = at least the
record seems to bear this out =« particularly if the honor of the
confederacy is at stake,

In this outline, I have introduced a couple of extraneous
items to which no attention should be paid, I always have that trouble
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when I'm reading back issues of the Board Minutes. I keep running
across items that are interesting in the light of later developments,
In the instances shown here where we voted money for a federation,

I wae reminded that on the one hand, we have been "alarmed and
concerned” about the assessments levied by EJC and ECPD and on the
other, we are being pressed to enter an unlimited number of federa=

tions through which we may become liable for assessments., In some
ways it is easier to build an empire by the federation route and get

your money from your constituents than it is to go out and start an

ionest-to-goodness splinter society. If you can coumt on the mailing

4ists of the constituents and the pages of their publications in
addition, that makes it just about all you need to set up a business.

To get back to the subject, I haven't given any particular
thought to exactly the recommendation that I will bring in to the
meeting., I was highly pleased with the President's instructions to
me to seek your advice and counsel., I think it has been observed in
the past that a good way to get your orders carried out is to tell
somebody to do something that they were very likely to do anyway.
This, undoubtedly, may be taken as evidence of management skill.

Unless this thing is something that catches your interest
or something about which you feel at all stromgly, I certainly won't
urge you to both about it. 1I'll put something together and bring it in.

Cordially yours,

N. 5, Hibshman ,
Executive Secretary
NSH:epw
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September 28, 1960

Mr. L. F, Hickermell
Anacondea Wire & Cable Company
Hastings=-on-Hudson 6, New York

CORNELL
Dear Hick:

I talked to Professor Erickson on the telephone this
morning about the program and the meeting at Cornell, I gathered
that he has had his preliminary meeting of his committee and feels
that he is in quite good shape as to the plans for his meeting.

He puts a great deal of emphasis on the fact that the majority of
his committee serve alss on the committee that arranged for and ran
the ASEE wmeeting there recently.

I urged him strongly to get out definitive publicity and
information on just how housing and other facilities are going to
be handled. I couldn't get very much definite information out of
him and I hadn't any particular success in wangling an invitation
to come to his next committee meeting. I don't believe he has set
a date for it. At least he did not reveal it to me.

On the matter of hospitality, he insists that the Statler
Hetel has 14 rooms that lend themselves readily to cocktail parties.
It has been his thought that that would be adequate for the entere
tainment that the various companies are going to put on. I gather
. that he thinks they can arrange for the rooms as they want them to
put on parties, He did nmot say that it would be out of order to
rent 3 room for every day in the week. In any event, that is one
way that it might be done. Your company could reserve one of these
meeting rooms in the Statler from, let us say, 11 o'clock in the
morning to midnight for as many days of the week as you care to have
it. There would not, of course, be sleeping quarters with it so you
would have to see that your guests were either able to walk out or
provide them other means of transportation. The best I could learm
was that if anyone wanted to establish 24-hour hospitality, the
fraternity houses would be available, This would be just a little
rugged on the fellows who were assigned to run the operation because
sleeping accommodations are usually rather primitive in fraternity
houses., Of course, I am speaking of experience @ good many years ago.
I have not been in & fraternity house in probably twenty years.

There is no question about it, this Summer General Méeting
is going to be "different.” It will take some adapting on the part

—
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of some of us. On the other hand, I hope we can get a sufficiently
attractive program to bring out the younger crowd with their families
and station wagons and camping equipment on the basis of the pature
of the country and the low cost of the accommodations. Dr. Coggeshall
is going to work om the expirations on the program. I do wish that
it proves possible te bring the EHV program there for the Summer
General Meeting. I think there are a good many people who are
interested in the subject but not sufficiently involved to attend a
Special Technical Conference. If we could have a good EHV program
and & good electronics, new power sources, computers, etc. program
for the younger crowd, I think we might have a fairly successful
weeting.

I am not sure whether I stirred action up at all and I
haven't had a chance to discuss it with the President as yet. I may
get to him « or at least to Savage tomorrew. I had a meeting with the
President today which I will make the subject of another communication.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw




September 28, 1960
Mr., L. F. Hickernell q
Anaconda Wire & Cable Company
Hastings-on=-Hudson &6, New York

THE BIG PICTURE

Dear Hick:

Today the President entertained the seven members of the
staff and Mr. Savage at lunch at the Sheraton East - where the Vice-
Presidential candidate gets his hair shampooed. There were, as I
say, Savage, Anderson, Herrmann, Coggeshall, Rich, Mrs. Landres and
Miss Lennon and me. The President wanted to meet the administrative
segment of the staff and discuss "problems" with them. I think that
we got a preview of the presentation that the Board is going to hear
on October 10 = without illustrations, of course., The President
discussed the intersociety relations, frontiers of knowledge, manage~
ment of technology, communication of techmelogy, EJC, ECPD, NSPE and
all of the broader aspects of the Institute's relationships, both
national and international,

The folks were, I think, impressed and a little bit thrilled
at being taken into the President's confidence in this way and I
think the occasion was useful because these people had not actually
heard much about all of these aspects of the Institute's relationship.
I guess I have been remiss in not having staff meetings for the purpose
of enlightening them.

Naturally the discussion » the questions and suggestions
which the President invited - were mostly of a somewhat more practical
nature and of more immediate interest to the people there in their
day-to~day work. By and large, I came away feeling not too badly
about the whole thing, I think it will prove something of a morale
builder although all of these people, so far as I am aware, are devoted.
The group of seven we had there represented & total of 97 years of
Institute service. The only thing that I would hope is that all the
talk about the Founder Societies being obsolete and the profession
needing to be reorganized and reshuffled and realigned doesn't make
them apprehensive about their job security. I could also hope that
they don't find all of this so interesting that they would rather talk
about it and think about it than do the job that needs to be done, 1
sometimes think that the Board and some of our officers enjoy talking
about the long-range matters so much that they never get around to .
doing the obvious job that needs to be done.

I am afraid that I did not improve my standing with the
President by several observations that I made toward the end of the
discussion, There had been a good deal of small talk about the Nixone
Kennedy debate last night and 1 observed that both candidates agreed
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that if America is to save the world, America itself must be strong
and growing and vigorous internally. I said I thought if AIEE was
going to play an important part in this big future, we would have to
pay attention to our knitting and make sure that AIEE grew in GNP
fast enough to support its undertaking., Then I made another contri-
bution to the effect that I had been driving at one time and was a0
engrossed in the scenery and anticipation of what I would find on the
other side of the distant hills that I forgot to look at the gas
gauge and ran out of gasoline and never did get where I wanted to go.
This all comes under the head of negative thinking, if not downright
subversion.

Well, as you know, Mr, Savage 1z working frantically on &
set of slides, 1 spent about twoethirds of last Wednesday with Chuck
and a couple of bright,young speech writers so that, together with
the warm=up today is all I can give you as the basis for a forecast
of what the October 10 meeting is going to be about. I have honestly
tried to think of something effective to contribute and I still hope
I will come up with something. However, the kind of ideas that you
and I tend to have don't seem quite to fit this particular need.

Today I tried to introduce something about which Miss Lennon could

get into the conversation on a subject of membership and the qualifi-
cations for membership and whether we wanted a big national geographice
type membership or whether we wanted something a little different but
the thinking quickly turned to "scientists." Now, I have nothing
against scientists. 1 am most happy to welcome the real article into
AIEE in any numbers. I am afraid, however, that most of the available
ones are well within the XIRE fold by now., What does alarm me, however,
is the wide open gate that apparently some people want to leave in the
hope that some scientists will wender in, What bothers me is what

else will come in under the gemeral open=-door policy. In getting

Mrs, Landres intc the picture, I made some remarks about recognition
and awards and honors and the importance of making them meaningful

but that also is not likely to be a part of the "big picture,"

To sum it all up, I would say that this meeting is going to
present some problems in connection with writing both an agenda and
the minutes which gives you some idea of the level on which I an
thinking tonight.

Cordially yours,

N. S. Hibshman
Executive Secretary
NSH:epw

No Carbon Copies
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AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET; NEW: YORK 18, N. Y.)

PLANNING AND COORDINATION COMMITTEE

Address; Reply to |
Westinghouse Electric Corp.
P. 0. Box 2278

Pittsburgh 30, Pa.

wm,m

Mr. L. F. Bickernell
Anaconds Vire and Cable Co.

Hastings-on-Hudson 6, N. Y.

Organization Chart
1960-61

Dear Hick:

mmmmwwsmmmm,wehl
Just found on my return from vacation.

It is an excellent chart, and as far s I can tell, it is clear and
accurate.

Sincerely,

”'Hll’m
l.s.m/

I. 8. Coggeshall
J. J. Anderson

75 YE AR S — A P ROLOGUE T O T H E F U T U R E
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San Diego, Calif.
August 7, 1960

(Transc, New York, August 10, 1960)

Mr. L. F, Hickernell
Anaconda Wire & Cable Company
Hastings=oneludson 6, New York

Dear Hick:

Well, we made it. We left St, Petersburg last Monday,
August 1 and fellowed the Gulf around to Texas and straight across
Texas through San Antonio to E1l Paso and then to Tucson, uma, El
Centro, then north to Palm Springs and this morning back south to
San Diego, arriving at the El Cortez Hotel at about 11 o'clock
Pacific Daylight Savings Time, We could have been in here yesterday
at about 2:30 if we had proceeded directly west from E1 Centro
instead of going up to Palm Springs. However, Adaline wanted to
see Palm Springs and we saw it, We do all of the winter resorts in
August, The fact of the matter is, however, the only really un=-
comfortable part of the trip was from Tucson to Palm Springs. The
Yuma Desert and the Salten Sea and Palm Springs were really hot. I
think it was probably 110 in the shade all through this part of the
country. It was hot this morning at 7 o'clock when we left Palm
Springs but within 30 miles or less, as we proceeded north, the
temperature dropped down into the 70s and has been a little on the
cool side ever since. We are going to get another touch of desert
driving, of course, as we head out of here for Barstow and the Grand
Canyon. As I recall it, Barstow is 8 pretty hot spot too. However,
from there on, I don't anticipate any particular discomfort more than
one would expect at home in August. We have a reservation for the
Grand Canyon. I think the reason we are gojag back there is to sort
of make up for the night we slept in the car there about 8 years ago.

I imagine you are familiar with the El Cortez Hotel here
in San Diego. It is located like the Mark Hopkins in San Francisco
and gives one a beautiful view of the city and the bay area. As a
place to stay, it is apparently very comfortable, I don't know how
it is situae.€d for handling the meetings. I expect to look into that
tomorrow.

I have the proofs of the Bylaws here which Ed Morris and 1
are going to read over together on Wednesday. Coggie got in today.
I think I saw Ed Corcy in the Lobby downstairs. Those are the only
two AIEE people that I have seen around,
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We had a re=issue of your summary of the proposals and
suggestions made at Forums. 1 had a few copies sent out to me to
look over and pass around. I domn't know whether Coggie has been
successful in organizing a small forum of West Coast committeemen
or not. My purpose in wanting him to cowe out here was to get
acquainted with some of the West Coast people and perhaps to stimu-~
late some greater activities in the (ewer fields in this area. I
am also interested in having the people out here see that we now
have a TOD man. As a matter of fact, I have got the whole blooming
gang out here, I had intended that Gardner and Day should not come
here but they both put up quite an argument and so I made each of
them give me a list of the people they expected to see and what they
intended to do over and above merely attending the Convention, Well,
they made out pretty impressive lists of people they were going to
see either at this meeting or on their way here or on their way back.
Now I will have to get 3 report afterwards and see what they actually
did,

I have been thinking that it is high time that something
got started at Cornell for the Summer General Meeting. 1 was rather
shocked recently to find that the committee is just going to get
together for what I believe {s going to be their first meeting in
September. I am going to try to get up for that meeting and Day
should be there also; possibly some other people, including the Vice=-
President of the District, because it seems to me we are going to
have quite a bit of lost time to make up and I would like to see the
Summer General Meeting at Ithaca a successful affair from the stand=-
point that it brings out a lot of younger people who will be attracted
by the enviromment and what I hope will be the very low cost of
living there, However, what we need most of all is a good technical
program to bring those people out. I don't know whether your cable
project will be far enough along then to feature it for the utility
people and I don't know just what we can feature for the "Light-
Current" crowd. Maybe, as a matter of supporting our new President,
the Electronics people at Syracuse will turn to and help put together
a special program.

Adaline joins me in wishing that you and Estelle were here,
We miss you.

Sincerely yours,

N. S, Hibshman
Executive Secretary
NSH:epw
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AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HBADQUARTERS: 33 WEsT THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
Telepbone GReenleaf 8-1500

L. F. HICKERNELL
Pasgt president

ORGANIZATION CHART August 5, 1960
1960-1961

Mr. Hendley Blackmon, Chairman
Planning & Coordination Committee

Dear Blackies

Attached is a copy of the Organization Chart prepared for inclu-
sion in the Organization Manual for 1960-61.

Will you (and those to whom copies of this letter and chart are
being sent) please check and return to arrive in my office by Thursday,

August 11th.

Pay no attention to the Bylaw numbers; Anderson has checked these
from the printed proof copy of the Bylaws.

We have expanded the Chart from 2 to 4 pages in the Manual to
show the complete organization of TOD, and the position of the new Tech~
nical VPs. Also, it shows how large this arm of the Institute really is;
a fact not appreciated by many experienced only in Sectional activities.

Will Coggeshall please check the TOD organization to see that we
have incorporated any changes in Committees made during 1959-60.

In my opinion, an organization plan which permits the Technical
VP and Division Chairman to be 2 separate individuals is cockeyed; but
that is what the Bylaw apparently says!

Sincerely,

ccs Dr. W. A. Lewis /;;Zii;%gé:Zi;”‘”'_'_—\‘

Mr., M. 3. Hibshman
Mr. I. 3. Coggeshall
Mr. J. J. Anderson

aa
attachment

75 Years—A Prologue to the Future



August 2, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on-Hudson 6, New York

MISCELLANEOUS
Dear Hick:

1) Personal = This is dictated on Sunday afternoon, July 31
2:00 p.m. Eastern Standard Time, St. Petersburg, Florida., Arrived here
yesterday afternoon afteravery comfortable and relaxing ride on an aire-
conditioned rallroad coach. The last two trips of that kind I have taken
the air-conditioning really worked - I had to cut it down in fact to be
comfortable. The weather here is, I guess, typical for the rainy season
in this semi-tropical area. They just had a young hurricane two or three
days ago which did a bit of damage around here, 1t came in off of the
Gulf and hit between St. Petersburg and Sarasota, There were some ex-
ceedingly heavy rains and the wind backed up the water in the Tampa Bay
and that flooded roads and homes and showed some of these good folks
perhaps why they got what they considered bargains in Florida real
estate. It has been raining oh I would say half the time since I have
been here. The storm is passed but as I say, this is the '"rainy season”
and when it rains, it rains in buckets, Tomorrow morning we start for
San Digo. We are enjoying the temperature which comes with this rainy
weather but there comes a time when you get a little tired of the soggy
wetness and would be glad for drying sunshine.

2) P & C Meeting - Well, on the basis of your protest and one
from Bob Gear, I got word i{ndirectly from Hendley Blackmon that the P & C
Meeting should be shifted to September 1%th, as you now doubtless know.
I don't know how many members of the P & C Committee will find this one
unsatisfactory. It may have been better to send out an exploratory
announcement offering of several dates and finding which would bring the
largest attendance.

3) Intersociety Relations Committee = President- as of tomorrow -
is still looking for a Chairman of the Intersociety Relations Committee. I
am trying to help him look. The two or three men he would like to have
have declined and three or four others that he could get he is not enthu=-
siastic about. I don't know when we are going to be able to close the
books on this one because, in addition to the Chairman, there are three
other places to be filled by appointment. If you get any inspirations as
to a Chairman of IRC, I am sure the President would be most grateful. Of
course, what he would like best would be for you to take it, I don't know
what he is going to do about this Presidential Task Force. Harold had
Walter attending that = I don't know whether that will be continued or not.
I would be inclined to doubt it.
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The indications are that I will see more of the new President at San
Diego than I am likely to see of him in six months in New York., He
insists that he is going to spend some time with me there. I don't
know for sure, he has the whole staff making a schedule for him and
lists of important people that he must see so I'll be probably whittled
down to & hasty luncheon before this thing is over.

4) ESPS -« I have on the way down here organized a "study"
of what we should do with ESPS8 and how to go about doing it. 1 have
broken it down into five possible suggestions for the future organizae~
tion and conduct of the service and appointed a subcommittee of the ESPS
Board to study and report on the advantages and disadvantages and pro=-
cedures involved in each of these schemes, We'll be meeting somewhere
around the middle of September. It will be interesting to see what we
get. The Miners' Board of Directors voted to liquidate the ESPS. Well,
that doesn't make any sense either. They are one of five members of
the Corporation. They can't liquidate it or do anything about it at all
themselves and it is a little frightening to have a Founder Society take
unilateral action of that kind anyway, even 1f they meant to vote that
they were going to withdraw from the Corporation, I don't think they
knew what they were doing and it's amazing to me that they ever do with
that holding company arrangement and three independent, jealous, bickering
splinter societies. It may very well be that we ought to, and will,
liquidate this Corporation and discontinue the Service but that is for
the Board of Directors of the Corporation to decide with, I suppose, the
approval of the Boards of the Founder Societies. 1 think, however, it
is an independent Corporation and if its Directors chose to close its
affairs out, they would be answerable chiefly to the Courts of the State
of New York.

Considering the other stuif that we spend money for in large
amounts, the library, ECPD, and EJC and the fact that a relatively few
of the members of the supporting societies have any personal contact or
derive any measurable value from this money, maybe a little subsidy for
ESPS wouldn't be as crazy as it sounds. It is true that many of the members
registered with the Service don't have a great deal to offer and are
chronically unemployed; many of them also are retired or in the age
bracket where they are difficult to place. No commercial agency would
waste 10 minutes on any of these people. Our Service, on the other hand,
has been interviewing them and holding their hands and searching the
records for opportunities for all of them, It is not at all surprising
in today's market that they don't make much money. Only a few members
are benefited but then, as I said, tat's true with a lot of things we spend
money on. I would not, lowever, ask for any subsidy for the thing as it
is now run. As I think I told the Board, I might come back later with
4 completely different picture of a reorganized Service that would need
some help in the way of capital funds to equip itself and set up in a
much more limited placement operation. I am going to describe one of the
plans that I am suggesting to the ESPS Board on which I would appreciate
your opinion,

This would be a sort of employment registry. There would be no
interviewing, no writing up resumes and following up either registrants



Mr. L. F. Hickernell, August 2, 1960, Page 3.

or prospective employers. It would be chiefly an office with some

IBM equipment, maybe one good clerk with a girl or two for assistance,
Any member (and this would be strictly limited to members of the
participating Societies) wishing to use the Service would fill out a
specially designed questionnaire which could be punched into an IBM

card. Any employer who wanted to file a job would do the same, with

the job description. These cards would be run through the machine

and matched up and a tabulation of the names and addresses of the
employers with jobs the requirements of which seem to approach closely
the qualifications of the applicant would be sent to the applicant and
vice versa, a list of the names and addresses of the applicants whose
questionnaires indicated something close to the employer's needs would
be sent to the employer. At that point the Service would end. The
registrant who isn't serious about a job but just wants to be on the

list for the lightning to strike would be somewhat discouraged by the
fact that his own employer might very well get his name on such a list.
Employers offering jobs would have a certain disadvantage there too.

This Service would permit registration for perhaps three months and the
automatic discontinuance of the name and the requirement that re-regis~
tration with complete new questionnaire would be required. That would
be discouraging to the casual job seeker., "Sustaining memberships"
would be available to employers for the support of this registry and the
privilege of filing their jobs with it. There would be a nominal fee, if
any, for registering on the part of the applicant, There would be no
“placement fee" and hence, I believe ao subjection to the State laws
covering employment agencies, It seems to me that possibly the Engineering
Manpower Commission of EJC might even be interested in operating such an
agency or in perhaps developing such an agency to be run under the general
auspices of EJC, if they want to get into things of that kind. Actuslly,
I suppose this is much more on the "Professional” side and most of our
“"Unity" boys would want to give it to NSPE, They tell me that the
Canadians are operating something rather similar to this, with considerable
succéss., The industries have got behind it, in a very satisfactory way.

There are other thingse we could do; 1 suppose that we could
contract with a national agency to take over the whole business and
operate it on a commercial basis but giving members of the Founder Societies
a discount on their bills in return for the use of our magazines and the
endorsement.

Another way we might go at it is to maintain a central office
for control and contract with local agencies in the major industrial
centers to carry on the work again with some advantage offered to the
members of the Societies,

The fact is, 1 suppose, the Service might at least pay for
itself at the present except for the fact that the staff is getting old
and there isn't very much left in the way of either eergy or imagination
to drive for business or to approve methods in the interest of a better
ratio of income to expenses. However, this business of having to be nice
to everybody uses up uselessly a great deal of their time and the tendency
of both the employers and the applicants to chisel on them whenever
possible doesn't help either. Actually, I suppose that the Founder
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Societies could simply set up a sort of ECPD for engineering employment
agencies and publish a list of “accredited" ones. The fact is that
when & man gets a job and, after he gets the job, he hates to pay the
fee. They sometimes take the position, in spite of the fact that they
have signed a firm contract, that they have been paying dues to the
Society for a long time and the Society owes them this service for free.

I don't expect to get tco much out of this study because we
brought in to the Board at least one extra member from each of the
Founder Societies, in addition to the two on each that are members of
the Headquarters Staff, In other words, Gardner and I have been on
this Board ever since I came here. We have now added Scott Hill. Each
of the other Founder Societies has added a similar man. This was to
get experience and “know how" into the Board and was supposed to be a
means of solving our problems. We had some committees of these industry
hot shots study everything and make reports., The reports amounted to
just about this: ‘You should operate more efficiently; have a better
staff; be more aggressive in selling placements; keep a better set of
files and records; work the staff overtime and follow up on job leads
on the long-distance telephone." It was pretty much the old typical
“we want a touchdown" type of report., 1 am discovering that there is a
separation of duties in an organization which goes something like this:
"The officers make policy, the staff does the work, including the
determination of what policy the officers should determine."

What do you think of the "registry" scheme? It would be
designed entirely to tell the applicants where the jobs are and to tell
the employers where there are available men approximating his requirements.
It is up to these two then to get together., The employer would do his
own interviewing. In someé ways over the years, this agency of ours has
been working for the employer in collecting its money from the applicant.
It has been seeking ocut applicants, screening them, practically recommende
ing them to the employer and the employer, at no cost, and little trouble
has been getting quite a service, It is true, of course, that a good
many employers now are paying the fee but that's a matter between them
and the applicant and not the Service. It seems to me that basically,
anything operated by the Societies ought to be run for the members, only
and exclusively. Right now, it is difficult to make a case for the
existence of such agency in any form but let business slow up as a result
of peace setting in or other reasons, and the employers will take to the
hills and become as shy and coy as the Rocky Mountain sheep., The unem-
ployed members will besiegethe Society Sfiies for help in stocking them.
This is the only time when the Service/?ust fies its existence in my
opinion.

;!

The reason I presume to impose on your attention for this thing
is that you have had personal experience with it from both sides. From
0ld correspondence that you recently made available to me, it would appear
that this experience goes back quite a way and represents a time when the
Service was about in the same position as it is now on the last previous
cycle of its existence. It was shortly thereafter reorganized and started
up again with the present staff in charge and apparently did pretty well
for a while building up a reserve of nearly $100,000. Now, it has pretty.
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much run down again and needs either to be junked or overhauled and

put back into working order. I don't remember how this sentence

started anymore but I would appreciate your thoughts on the subject
sometime within the present month. I expect to run into some excited
people out on the West Coast where the talk of possibly liquidating

this has stirred up the emotions. 1In Los Angeles, a local federation

of engineering societies, including the Sections of the Founder Socleties
do have an arrangement with a private commercial agency to handle
engineering business under their auspices and they claim it works out
very well. For myseli, I would prefer a central registry without getting
into the actual agency business, either on ocur own or through contract.

5) Bylaw Proofs - I am expecting to spend probably a day
with Ed Morris in San Diego running over the proofs for the Bylaws and
Constitution, 1 asked Andy to send you a set of the Bylaw proofs as
goon as they come in, This is done only because I thought you might
want to take a quick look at it and make some suggestions as to format.

I don't want to impose on you by asking you to read this proof or edit it.
I think it could use an overall editing job but somebody ought to work on
it for & solid week or more without any kind of ianterruptions, Andy
should be able to give you all the numbers necessary for the Organization.
Chart. I guess, as a matter of fact, he has,.

6) Cable - 1 saw Len Carter at the Club recently and he
told me that your cable sample is still on the 1line and behaving beautifully.
I am very happy to hear fils. 1 hope it does as well when it comes up
against the competition.

Cordially yours,

N. §. Hibshman
Executive Secretary
NSH:epw
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It is now 8 years since our Forums of Technical Committee Chairmen were initlated. The
first, an all-day affalr, was held durlng the Fall General Meebing at Oklahoma Clty, Okla.,
on October 25, 1950.

For the first 2 administrative years (1950-52), the Chairmanship was rotated among the
Chalrmen of the former Technical Program, Standards, Publicatlon, and Planning & Coordination
Committees. In 1952-53, the sponsorshlp of the Forum was assigned by Bylaw 99 to the Committee
on Technical Operatlons which in 1956 became the Technical Operations Department under the
current organization of the Institute.

A few of us old-timers like to think the idea of this Forum was created on the lawn at the
Pentagon 1in Washington, D. C. durlng recess of a meeting between the Engineers Joint Councill
and the Office of the Secretary of Defense on May 11, 1950. More probably, it was the in-
evitable operation of "Parkinson's Law".‘'~’

Accordlng to Parkinson, the Ideal committee or cablnet consists of 5 members. Thils number
1s easy to assemble and, when assembled, can act with competence, secrecy and speed. Of these
members, 4 may well be versed, respectively, in finance, foreign policy, defense, and law.

The fifth, who has falled to master any of these subjects, usually becomes the chalrman, or
prime minister.

The original 5 qulckly rise to 7 or 9, the usual excuse being the need for special know-
ledge on more than U4 topies. Actually, there is a more potent reason. In a cablnet of 9, 1t
will be found that policy 1s made by 3, information supplled by 2, and financial warning
sounded by 1. With the neutral chalrman, thils accounts for 7, the other 2 appearing at flrst
glance to be merely ornamental. This pattern was first noted 1n Britain about 1639, but there
can be no doubt that the folly of including more than 3 able and talkatlive men 1n one committee
had been dlscovered long before then. Little is known about the function of the 2 sllent
members, but there is good reason to belleve that a cabilnet, 1In this 2nd stage of development,
might be unworkable without them.

Inevitably, the 3rd stage sets in with the addition of other members; some with a clalm to

speclal knowledge, but more because of their nuisance value when excluded. Thelr opposition

can be silenced only by making them a party to decisions, if any. As they are admitted (and
placated), the total membership rises from 10 to 20. Now trouble arises. It is difficult to
find a locatlon, date, and time to meet. Probably the majorlty were included merely to con-
elllate some speclal-interest group. Thelr tendency is to report what happens to the group

they represent. Members begin to prepare speeches. As these representatives assert themselves,
other groups clamor for representation. Internal parties form, and seek to gain strength by
further recruitment. The total of 20 is reached and passed; and the Uth and final stage sets in.

Suddenly, a metamorphosis takes place. The original 5 (or their counterparts) start to
meet in advance. W1th declislons already reached, little remains for the assembly to do. All
reslstance to expansion ends. More members will not waste more time; for the whole meeting, in
any case, 1s a waste of time. So the pressure of outside groups 1s temporarily satisfied by
the admission of thelr representatives, and the membership rises from 20 to 30 to 40. The number
does not matter, since the cabinet has already ceased to be a cablnet, and has been succeeded in
1ts original functions by some other body.

What has thls analysils of British history got to do with our Institute? Let!s review our
own history for a moment.

Originally, the old Technlcal Program Committee consisted of both the Section and Techniecal
Committee Chairmen. As the number of Sections grew from 1 in 1900 to 25 to 36 to 56 to 70 in
succeeding decades, the Committee becamé unwieldy. The Section Chairmen were removed from the
Committee, and the Section Delegates Conference was established.

*To be presented at the 19th Forum of Technical Committee Chairmen, Feb. 4, during the 1959
Winter General Meeting, New York, N. Y., Feb. 1-6

{over)



In 1914 there were 13 Technical Committees; in 1944, still only 19. Starting in 1946
with 30, by 1957 we had 52. Agaln, the Technical Program Committee became unwieldy, so a
Technlcal Advisory Commlittee consisting principally of the Division Chalrmen was organlzed
in 1950, and the Forum of Technlcal Committee Chairmen was Instituted. In 1952, the
Technical Advisory and Technical Program Committees were merged into the Committee on Tech-
nical Operations (CTO), which in 1956 became the Technical Operations Department (TOD).

In 1957, the Technical Operatlions Department became so large an Administratlve Committee
of 17 members was instituted, thus completing the full cycle of Parkinson's Law.

Before anyone galns the impression that these Forums are a waste of time, let me hasten
to disclalm such a thought. I have attended all 19 of them. I certalnly would not have done
thls to waste time. I like a soclal evenlng as well as anyone.

Proof of the value of the Forum, in addition to indoctrination of new personnel and
education in organization and procedures, is evident in the 157 suggestlions which have been
made from the rostrum and from the floor. A 1list of these suggestlons, abstracted from the
Minutes of the Forum, 1s contained 1n the Appendix.

Some of these suggestions have been adopted; for example:

2-3) The preprinting of CPs by the Instltute

7-5)

3-6 Request to authors that they furnish to the Institute for sale at meetlings, copies of
CPs, 1f not preprinted

2-5 Walver of registration fee for lnvited nonmember authors

6-5 Hold FGM at fixed locatlon; e.g., Chicago

11-1 Identify sponsor Technical Committee 1n Meeting Program
12=3 Organlze a Joint Division Committee on Automation
12-4 Establish One-~Day registration fee at General Meetings on a trial basis
15-1 Include travel allowance for speclal speakers in Speclal Technlcal Conferences budget
15-4 - Publish mathematical papers without presentation
The status of the remainder of the suggestlons may be classifled as follows:

1) Some are good, but too expensive; for example:
a) Microfilm CPs for permanent record and sale (2-8);
b) Serve Martinis at Forums (18th Forum, p 4, Item 10t}.
2) Some are too-complicated from an operating standpoint,
3) 8Some are currently under study.
4} Some have not been glven adequate consideration and/or attention.
5) Some are not concerned directly with Technical Operations and should be referred to
other Departments.

Accordingly, having "played 18 holes", perhaps we should have a "19th hole" session to re-

view and evaluate these suggestions, in the interest of improving Institute operations.

(1) Parkinson's Law (a book)
by C. Northcote Parkinson, Houghton Mifflin Co., Boston, 1957
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Appendix
FORUM OF TECHNICAL COMEITTEE CHAIRMEN
Suggestions - October 1950 to June 1958

lst Forum - 10/25/50 - Oklahoma City, Okla.

Retaln actlive member regardless of length of service
Present papers at Section and District Mtgs prior to General Mtgs

Automatically send high-level technical publication to 10% of membership (recent
graduates & graduate students)

5 Consider adopting IEE* plan: (1) General, (2) Power Engineering, and (3) Radio &
Communication Englneering)

1-6 Devlise means of interesting 30- to 35-year-old authors

1-7 Furnish cloth-bound Conference Proceedings to lilbraries at additional cost of 50¢

1-8 BEach Division should be responsible for session at ASCE Centennlal Celebration at

Chicago, Sept. 10-12, 1952

1-9 1Indicate slster soclety affiliation of non-member authors

110 Make CPs avallable to membership

1-11 Publish general in place of detalled meeting programs 1n Electrlcal Englneering

1-12 PFurnish Technical Committee Chalrmen with Minutes of Standards Committee

1-13 Allow 20 minutes for presentation of CPs; 1Q for TPs

1-14 Invite Vice-Chalrmen of Technical Committees to Forum

2nd Forum - 1/22/51 - New York, N. Y.

2-1 Select TC personnel with speclal aptltude to arrange programs, review papers, run
Conferences, wrlte for EE, etc.

2-2 Utilize Vice-Chairmen fully

2=3 Preprint CPs

2-4  Publish Transactions quarterly in 5 Divisions

2-5 Walve registration fee for both member and nonmember authors

VOTED: - To recommend walver for invlited nonmember authors

APPROVED by Board of Directors

2-6 Appoint 3 Committee members for each Technical Session to recommend immediately 1f a CP

should be offered as a TP
2-7 Present TP, ACO, CP in thls order
2-8 HQ should microfilm CPs for permanent record and sale
REPORT: - Too costly; $15 to $18 per copy (Forum #6, p 8)
2=9 Establish plan to review CPs for publication in BE or Trans.

3rd Forum - 6/27/51 - Toronto, Ont.

3=1 Invite to Forum S/c Chalrmen who organize Tech. Sessions programs. VOTED:- So to do
3=2 Tech., Program Comm. schedule separate forum in early Sept. VOTED:- Not to do
3-3 CPs: Advantages vs dlsadvantages
3-4 CPs: Reproduce author's manuseript "as is"
3=5 CPs: Add alphabetical 1ist in Index to Transactions., VOTED:- Not to do
3-6 CPs: Author should furnish 100-200 copiles
Author should furnlsh stencils
Should be so0ld at meetings
VOTED: - Authors be requested to furnish several hundred coples for sale at meetings
3-7 Be active 1n all flelds of electrical englneering to prevent splinter groups
3-8 Technlcal Committees should be represented on BofD

Each Division should have a Director on B of D
3=9 Activities should attract young students
3-10 TCs should send in more information when requesting new or revised Standard
3=11 Publish recommended papers in EE or Trans. even 1f published elsewhere
5-12 Publish indexes of articles of interest to membership

*For extensions of abbreviations, see Legend on last page of Appendix

(over)

1-1
1-2
1-3 Exercise caution in changing publlcations in order not to confuse librarians and users
1-4

Minutes
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Appendix - F of TCC

Minutes
Yth Forum - 10/25/51 - Cleveland, Ohio __bage
41 CPs: Request authors to furnish 25 coples 2 weeks 1n advance for distributilon to
stimulate discussion 5
4.2 :CPs: Request author to dellver to Paper Desk to be issued one to a member 5
-3 Merge Technical Advisory & Technical Program Committees 1nto top-level Committee 6
VOTED:~ So to do 10
Lol Direct representation of TCs on B of D should replace present Director liaison member
on Divislons 11
4-5  Continue Forum under new organization plan (U4=3) 12
'~ CONSENSUS:~- So to do
4-6 TCs should have publicity man 12
5th Forum - 1/23/52 - New York, N. Y.
5-1  Abolish Division Prizes for papers 2
VOTED: ~ Not to do 3
5-2 Substltute Certificates of Merilt for cash for Div. Prlze papers. 3
VOTED:-~ 8o to do
5=-3 Continue 1st, 2nd and 3rd Prizes 3
VOTED:- Not to do
5-4  Continue Annual Review of Developments in EE ' b
VOTED:- So to do (Many abstailned from voting.)
5=5 All papers receilved on time and in proper form be preprinted. Dlscusslon be filed.
Within 4 months, TC recommend if to be published in Transactions. 5
CONSENSUS:~ In favor 6
6th Forum - 1/21/53 - New York, N. Y.
6-1 Suggested format for Technical Operatlions Manual i
6-2 WGM: Limit to 8 concurrent sessions; capaclty of Statler Hotel 2
VOTED:- Not to do (close)
6-3 WGM: Rent additional meeting rooms in (a) ESB, or (b) MeAlpin & Governor Clinton 2
VOTED:~ About tie ‘
6-4  WGM: Hold evenlng sessions 2
VOTED: - Not to do ’
6-5 FGM: Hold at fixed locatlon like Chicago to relileve WGM 2
6-6 Publish Proceedings of all STCs 3
CONSENSUS: - Divided
6-7 Information for Authors: Include llst of standard symbols and instructions for
definition of symbols if text devlates . 9
6-8 Discontinue one-page abstracts in EE 10
CONSENSUS: - Agree
7th Forum - 1/20/54 - New York, N, Y.
T-1 WGM: Select papers to reduce number of sesslons 1
=2 SGM: Because of dilfflculty of securing adequate hotel accommodations, consider holding
3 Divisional Mtgs. CONSENSUS:~ Opposed to Divislonal Mtgs 2
T-3 WGM: 1Include only TPs 2
T-4 Delete rating on paper review forms 3
7-5 CPs: Preprint 200 to 300 per year (cost, $15,000), 1f reproducible and submitted to HQ
60 days 1in advance y
VOTED:~ Approval (all but 2)
7-6 Hold more STCs to reduce number of papers at GMs 4
8th Forum - 10/1k/54 - Chieago, Ill.
8-1 TCs should appoint Llalson Representatives to Standards Comm. 4
8-2 TCs should advise Standards Comm. of ASA Sectional Comm. in which they are interested 4
8-3 TCs should check with Standards Comm. before starting work on a new Standard 4
8-4 CPs: Should carry statement "preprinted by AIEE as a courtesy to the author" 5
9th Forum - 2/2/55 -~ New York, N. Y.
9-1 Send Bimonthly Transactions to students 2
9-2 Instead of $5 increase in dues, increase $1 or $2 for several years i
9~3 Save expenditures by keeping HQ work to a minimum Yy
94 TCs should be informed by Standards Comm. on what 1is golng on in outside (such as ASA)

Standards; AIEE Representative should know thinking of TC before he votes b4
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10th Forum - 6/30/55 -~ Swampscott, Mass.

10-1
10=2
10-3
10-4
10-5
10-6
10=-7
10-8
10-9
10-10
10-11

TCs should initiate Standards, not the Standards Comm,

Need accurate malling list on 1st, 2nd and 3rd technical interest of members
Establish Assoclate membershlp in TCs

Centralize instructions on projection of slides

Presiding Officers of Technical Sesslons should arrive early and check arrangements
Local Commlittee member should be present at each meeting room

Appoint VC for each Sesslon responsible for mechanical arrangements

Appoint young men on TCs

Main committeemen should be mature, holding responsible posiltions

Young men should serve on Subcommittees

Distribute Comm. Mlnutes and reports more wldely

11th Forum - 10/5/55 - Ghlcago, Ill.

11-1
11-2
11=5
11-4

Identify TC sponsoring sesslons in malled announcement

Urge authors to give EE 1lst choice on publication

Direct publicity to speclalized media

Schedule nonassoclated Baslc Sclence papers in cognate sesslons

12th Forum -~ 2/1/56 -~ New York, N. Y.

12-1
12=2
12«3
12-4

12-5

Discontlnue Mailed Announcement

CONSENSUS:~ Continue

Walve reglstration fee to nonmember authors only of members of other professional
socleties

Organize a Joint Division Committee on Automation and sponsor STC

VOTED:= So to do

Establish One-~Day nonmember reglstration fee

CONSENSUS:~- Study effect

CPs: Distribution free by author

CONSENSUS:- Strongly favorable

13th Forum - 10/4/56 - Chicago, Ill,

Increase number of papers at FGM to relleve WGM

Rotate location of STCs to avold overburdening host Section

Divlislons should establish procedure for recommending papers for prizes
Reorganizatlon proposed to relate Section Tech. Groups with Pilvs.; each Division to

Publish 500-word or less abstract of minutes of each Comm, Mtg
Publish timely papers in Bimonthlies without presentation
Include Section Technical Group Chairman on national TC

Pay expenses of specilal speakers at STCs who otherwlse would be unable to attend

APPROVED by B of D provided expenditure is included in STC budget
Increase registration fees at STCs to include HQ expenses

\

13-1
15-2 Increase paper closlng date from 90 to 120 days
13-3
13-4 Adopt International System of Indexilng papers
14th Forum - 1/23/57 - New York, N. Y.
14-1
14-2
issue a Publication (EE, Jan. '57, p 64=T)

14-3
144
14-5
15th Forum - 6/26/57 - Montreal, Que.
15=1

VOTED:-= In favor
15=2
15«3 STCs should be self-supporting

VOTED:~ In favor
15-4

Publish papers, particularly mathematical, before presentation in some cases
VOTED:~ In favor

16th Forum - 10/10/57 - Chicago, I1l.

16-1
16=2

Eliminate classification of papers (TP, CP, CPP) for program published in EE

Set up mechanism by which TC Chailrmen can be assured that personnel recommended by
Sections for Committees and Subcommittees are willing and able to serve

Re 16=2, perhaps TOD Representative might assist

Re 16-2, perhaps Secretary'!s letter could ineclude an admonition

Do not 1impose strict percentage turnover of Comm. personnel

{over)
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16th Forum = Continued

TCs should take initlative 1n developing Standards
TCs should be alert to new developments in thelr flelds

TCs should prepare progress reports, reviews on state of art

New TCs and S/cs should be established as the art progresses and diverslifies

Distrivbute pamphlets summarizing TCs' accomplishments at STCs

Be on alert for young personnel 1n dally contacts and travels
No one Company should dominate membership of TC or S/c

Do not send revised paper to different group of revlewers

Pass on to successor record of Forecasts vs Actual Performance
Delegate Forecasts to Vice Chalrman in hils 2nd year

Retaln one copy of ms of paper required to be revised, for forwarding to TC

Use alr-mall for papers to be reviewed on Pacifle Coast

Call attention of avallabillity of Author's Gulde in "AIEE Future Meetings" box in EE
TOD District Representatives should call attentlon to Author's Gulde at DEC meetings
TC -could assist 1n attracting Student Members by produclng summary and review papers

Review S/c organization perlodically to determine 1f it covers adequately the

In selecting 38/¢ Chalrmen, try to obtain balance among user, manufacturer and generél

Secure recommendations for personnel from S/c Chairmen
Goordinate S/c Chalrmen's recommendations to obtain balance by affiliation and

Limit S/c¢ personnel to approximately 20 to avold ineffectilveness
Reviliew current literature for authors of papers and artlcles for potentlial candidates

Contact older members for recommendations for young members

Do not overlook possibility of publielty for prilze awards

One District has established a Distrlct TC with the TOD Representative as Chailrman,
and a representative of the Sectlon TGs as members

Conduct periodic surveys to determine need for Section TGs

TC Forum: Have questions submitted in advance and assigned for preparation of answer

TC Forum: Avoid too many formal presentations; U4 is too many .

TC Forum: Include old-timers but emphasize new TC Chalrmen

TC Forum: Put "brass" panel in front to answer questilons

To get Paciflc Coast representation, (a) contact Sectlon Ch, (b) contact TC members
on Coast, (c¢) contact TOD District Representatives, (d) contact competitors on

For STCs, Industry contact better than Section Chairmen

16-6
16-7
16-8 TCs should stimulate research keeping in mind EF
16-9
16-10
16-11 TCs should assist Section TGs
16~12 TCs should take initilative in STCs
16-13
16-14 TUtilize Vice Chairmen fully
16-15 Concentrate on manpower
16-16 Weed out non=contributing personnel
16-17
16-18
16-19 TC should have geographlcal balance, if possible
16-20 Advise E. C. Day 1f paper was sollcited
16-21
16-22 Four papers per session 1s 1deal number
16-23 Study Technlcal Sesslons Guide
16-24 "Deadlines: Run Them or They'll Run Youl"
16-25
16-26
17th Forum - 2/5/58 - New York, N. Y.
17=1
Chalrman when revised paper 1s returned
17=-2 Simplify rules for Processing Papers
17-3
17-4
17-5
17=6
sultable for classroom asslgnments
17-7
Committee scope
17-8 Establish approximately 10 Subcommlttees
17-9 Establish definite scopes for each S/c
17-10
interest
17~11 Establish rotation in interest of the Chalrmanship
17-12 Organize an Administrative S/c
17-13
17=1L
geographical distribution
17-15 Limlt S/c¢ assignments to 2 per member
17-16
Ly L3y
for TC memberships
17-18
17-19
17-20
17-21
18th Forum - 6/25/58 - Buffalo, N. Y.
18-1
18-2
18-3
18-k
18-5
Coast
18-6 Form more Pacific Coast Subcommittees
18-7
18-8 Study Technical Sessions Guide
18-9 Use Check Chart for TC Chairmen
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Legend:

ACO Advance Copies Only

ASA American Standards Assoclation

B of D Board of Directors

Ch Chairman, Chairmen

Comm, Commlttee

CP Conference Paper

CPP Conference Paper = Preprinted

DEC Distriect Executive Committee

Div Division

EE Electrical Engineering

ESB Engineering Socletles Bullding

FGM Fall General Meeting

GM General Meeting

HQ Headquarters

IEE Institution of Electrical Engineers (British)

ms manuscript

Mtg Meeting

s/c Subcommittee

SGM Summer General Meeting

STC Special Technical Conference

TC Technical Committee

Tech. Technical

TG Technical Group

TOD Technical Operations Department

TP Transactions Paper

Trans. Transactions

WGM Winter General Meeting

ADDENDUM TO
"SUMMARY OF SUGGESTIONS AT 18 FORUMS"
(L. F. Hickernell, 1959 WGM, 19th Forum)
Minutes
19th Forum = 2/4/59 - New York, N. Y. : page
19~1 Remove 10=minute 1limit on paper presentation time, "Aubhor'!'s Guide." - 2
ORDERED: - Removed

19=2 Avold overlapping times of Committee meetings. 2
VOTED:- To show ending times as well as beglnning times on GM schedules

19-3 Discontinue using cryptic abbreviations in TOD Minutes 2
AGREED: - Secretary wlll spell out aqn first appearance in Minutes.

19-L4 Secretary TOD should maintain archlve of Minutes of all TCs : ’ 2

VOTED:~ Negatively

20th Forum - 6/24/59 - Seattle, Wash,

20-1 TCs should regularly measure performance 2
CONSENSUS:~ Agreed. To be studiled

20=2 Open AIEE office in California 3
20=3 Ralse Electronics Committee to Division status 3
20-4  Papers control by pages instead of by papers 3
20-5 3 Reviewers to certify TP quality of paper 2
20-6 TCs to devote certaln meetilngs exelusively to planning 2
20-7 TOD should have 10=year planning program to avoid defectlons to other Socleties 3
20-8 Institute Technical Groups should spring up spontaneously, not by centrallzed planning y
21st Forum - 10/15/59 = Chicago, Ill.

21-1 Sale of preprints at GMs by monitors in meeting rooms 1
21-2 Cafeteria-type sale of papers 1

ACTION:- Referred to WGM '60 Committee

21-3 Allocation of papers by past performance and quality 1lnstead of by Forecasts 2
21-4 Test of permanent value to be applied to TPs 2
21-5  Advertisements in "EE" do not appeal to members 3

(over)



22nd Forum - 2/3/60 - New York, N. ¥.

22=-1 STCs should be allocated more TPs at expense of GMs
22-2 Avoid bulld-up of New Technical Activitles Commlttee at expense of TCs
22=3 ITGs should not disturb present STGs
22-4  ITGs should not be formed too fast
22-5 Model ITG Bylaws ’
ACTION:- Ad Hoc Commlttee appolnted

23rd Forum - 6/23/60 - Atlantic City, N. J.

23-1 ATEE should cooperate closely with ISA as well as with IRE

23-2  M"EE" should adopt practice of devoting more issues to speciallzed subJects
23-3 More people from Sections and the colleges should be appointed to TCs
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Addendum prepared by
Manager Technlcal Operations Services
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July 25, 1960

Mr, L. F, Hickernell
Anaconda Wire & Cable Company
Hastings-on<Hudson 6, New York

MISCELLANEQUS
Dear Hick:

Sorry about the conflict with the P & C Meeting. I
suppose the meeting could be changed, However, I underatood that
Hendley Blackmon had some difficulty arriving at this date because
of various European trips and one thing and another that I don't
now recall. I haven't heard from anyone élse relative to any
conflict. I would be proud to be your proxy but I doubt that I
could exercize the vote legally except to report your position on
a specific subject if it were made knowmn to me.

No doubt one of the subjects will be the Exposition.
Dr. Coggeshall and I, with the help of Presant, have put up a cone
tract that I think meets all of the objections of the Board of
Directors. We sent it off a week ago to the Management, I had a
call to the effect that there were several points in it that they
were not prepared to go along with just off-hand., They are tied up
and I am going away at the end of this week and I don't know when
we will get together. I told him to talk to Coggie and Presant
while I was away. It may very well be that this contract will come
up for consideration at the meeting of the Executive Committee,

Anyway, it appears to me that some organizations that get
out their Board minutes nine months after the meeting, lose membere
ship, and lose money, manage to hold the confidence and maintain
the optimism of mutual members who seem to have given up on AIEE,

I mean Frank McCuhn and Jim Fairman who, together, apparently with
42 others out of a membership of 1,225 conducted a meeting of the
Atomic Industrial Forum last November, I wonder if AIF pays travel
expenses to its Board meetings.

I am certainly glad that I renewed my subscription to
ELECTRICAL WORLD. If they keep up the good work, I will be able to
find out the policles of AIEE on the basis of which I am supposed
to be doing the work, Maybe I will even find out at what point one
gets to be too highelevel to appoint or select persommel, As things
worked out, however, I think we are better off with the intersociety
representatives in GAD - at least we got them appointed. The
Intersociety Relations Committee is not yet appointed.
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We have been pushing hard to get the new Bylaws into
print = at least into galley form - so that we can take a look
at them with more than one or two subparagraphs on a page. In
that way, I hope we can exercize some of the editorisl authority
delegated by the Board and get them into & little more usable form.
So far as the amendments to the Constitution and Bylaws are cone
cerned, we have 24 ox 25 affirmative votes and 1 negative vote.
Consequently, I believe that for at least & good part of the coming
year, we will be actually working outside of both the Constitution
and the Bylaws which makes it fairly comsistent. I wouldn't want
to show favoritism as between the two documents. : ’

It's a bad day for the conservatives, Nixon has agreed
vith Rockefeller and even Barry Goldwater seems about ready to gilve
up. '

Cordially yours,

N. S, Hibsghman
Executlive SBecretary
NSH:epw
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LIFE MEMBERSHIP July 22, 1960

Jackson Lodge #17, F&AM
Masonic Temple
Jackson, Michigan

Gentlement

Thank you very much indeed for the
certificate as a Life Member voted by the Lodge on
July 14, 1960,

So far as I can see, receiving such
memberships in organizations 1s the only nice thing
about growing old!

Sincerely yours,
// v

aa

Hibshman

bcc,; . N. S.
E. V. Sayles

Mr.
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« AMERICAN INSTITOTE of ELECTRICAL ENGINEERS

(HEADQUARTING: 34 WisT Trwry NikTit Stuesy, Now Youk (8. N, Y.}

} N ¥ Ay ; ;"’ Piaair sddrat reply in care of
& !..i;uanmm N ey : ANACONDA Wik anD Cancs Co
Past 2" ) Hastingoo-Hedgon 6, N. Y.
"“"‘n . Témpisns Ghesnlenl 513500
(TEF RS R ] =

PERCIVAL ROBERT MOSES (AM'04-N'05-F'12) July 22, 1960
Professlonal Record

Mr. N. S. Hibshman
Bxecutive Secretary, AIEE

_Dur Nelsont

Enclosed is a brochure sent to our Company .t
by Percival Robert Moses & Associates. He wants to build

an office buildlng for us in Hntingn ~ with our mney. of ,

course. \ -ﬁﬁ.
o el y

I thought you might want to include this in - 19_

his membership record. However, when the time comes to use e
it, some discretion will be required.

' For example, when George Edgar ("Jigger™)
Dean, PSBAGCO., Newark, N.J., visited Hastings recently,
he spied the brochure on my dnk and glanced through it.
When he came tos

RECENT RETAINERS
VI EXPERT SERVICES

2 mmm.n_mm_m_xm-um
««s.ROselle case involved world-wide investigation
" of underground high tension (220 kv or over) bulk
transmission of energy. ; :

Jigger hit the r;of! The statement is trué enough, but, ac- *
gonding to Jigger, the “investigation™ was made by Public
Service with the help of Doc Wiseman.

Sincerely,

-w

75 Years—A Prologus 10 the Foears
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July 19, 1960

Mr. L. F, Hickernell
Anaconda Cable & Wire Company
Hastingseon-Hudson 6, New York

“A SUGGESTION FOR THE
ENGINEERING PROFESSIONY

Dear Hick:

In cleaning out my desk today, I came across some
pages from the Transactions of 1913 which apparently had been
cut out and put together. It is an address by President
William McClellan with discussion by a half dozem prominent
members and I swear, most of it could very well have been said
relative to our present situation and, in fact, has been said
as Dugall Jackson observed “Year after year for a& long time,"

I am sure you have seen this but there was s¢ much
in it that I enjoyed that I am mentiouning it to you. Actually,
President McClellan invented EJC complete in his proposal. The
Civil Engineers were described to a “I" in the discussion and
finally, Dugall Jackson suwmed up with a discussion of scientists
versus engineers that might very well have taken place at the
last Board meeting or some of the committee meetings preceding it.

1 agree with you that history is a fascinating subject
and the history of this organization is particularly so.

The full reference is - Transactions, Volume XXXII,
Part 2, Page 1271.

Cordially yours,

N, 5. Hibshman
Executive Secretary
NSH:epw

(LS
J.""

I




1
: s
AMERICAN INSTITUTE of ELECTRICAL ENGINEERS
(HEADQUARTERS: 33 WEST THIRTY-NINTH STREBT, NEW YORK 18, N. Y.)
P 'ﬂi“—\ Please address reply in care of
= Telephons GReenleaf 81500
AIEE- IRE | July 19, 1960

Reciprocal Membership

Mr. C. H. Linder, Chairman
Intersociety Relations Committee

Dear Clarence:

Apropos of Walter Barrett’s timely letter of 7/7/60, I wonder if
Grades of Membership in Engineering Societies have not lost their sig-
nificance - if, indeed,they ever had any.

Historically, in AIEE, Grades of Membership were initiated:

Year Grade

1884 Honorary Member

Member
Associate

1913 Fellow

1952 Associate Member (formerly Associate)
Affiliate

Originally, all members were admitted as Associates. Qualifica-
tions and transfer to Member grade were passed on by the Council (later
Board of Directors) until 1887 when the Board of Examiners was organized.

When IRE was organized, it "upgraded" in terminology our grades:

AIEE IRE
Member Senior Member
Associate Member

- Associate (nonprofessional, nonvoting)

In 1952, we changed our nomenclature to agree with the uniform
classification of grades recommended by ECPD. We also added an optional
grade of Affiliate (nonprofessional, nonvoting). However, we have not
used it as intended by ECPD to include lawyers, physicians, scientists,
et al. Instead, we relegated it to cover graduates from nonaccredited
schools and others who could not qualify under the new requirements for
Associate Member, which are higher than those for the former Associate
grade. Unfortunately, our sister societies, as usual, did not follow
our lead in adopting the ECPD recommendations.

75 Years—A Prologue to the Future
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AIEE-IRE Reciprocal Membership

Recently, ASCE "upgraded" all its full-grade Members to Fellow
grade.

As Walter says, we know that a large number of our Associate
Members are qualified for Member grade. They just will not make the
effort, nor take the time, to fill in the forms required for review
of their qualifications by the Board of Examiners, or they do not
think the higher grade is significant, or worth the transfer fee.

Also, I know that a number of Members are qualified for Fellow
grade. Since they cannot apply, their transfer is dependent upon the
activity of their Section Transfers Committee. In the majority of our
Sections, this activity is pretty low, and varies from year to year in
each Section.

In assessing the value of membership grades, I have about come
to the conclusion that, from a practical viewpoint:

l. Fellow grade is cherished because it is conferred
by one's peers for accomplishment.

2. Little or no value is placed on the distinction
between Member and Associate Member grades.

Re (2), perhaps the distinction in society grades has been re-
placed in modern times by (a) the Professional Engineers Registration,
and (b) Job Descriptions which determine salary levels in industry.

Accordingly, I suggest that consideration be given to reducing
the basic grades to:

l. Fellow Professional Voting
2. Member Professional Voting
3. Affiliate Nonprofessional Nonvoting

Currently, the Board of Examiners consists of 43 Fellows., It
meets for a day each month except August. Since approximately half
the Board attends each meeting, this amounts to 242 man=-days which,
at the rate of $100 per working day, costs Industry some $24,000 per
year.

The Examiners' work consists primarily of:
1. Passing on qualifications for transfer to Fellow;

2. Reviewing questionable trans fers from Associate
Member to Member;

3. Reviewing questionable admissions to Member and
Associate Member.
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AIEE-IRE Reciprocal Membership

During fiscal 1959-60, the Board acted upon:

Admissions 4,937
Transfers _1,008

Totales.o.. 5,945

If we had only "Professional" (Fellow and Member) and "Nonpro-
fessional" (Affiliate) grades, the Staff Secretary could handle most
of the admissions. This would reduce the Examiners® action primarily
t¢ (a) Transfer to Fellow, and (b} questionable cases of admission to
Member. Practically anyone could be an Affiliate.

For fiscal 1959-60, the Examiners acted favorably on 96 Fellows.

On this basis, the Examiners probably could reduce its number
of meetings from 11 to 4 annually.

Also, the reciprocal grade problem with IRE would disappear.

Sincerely,

L. F. Hickernell

ccs Mr. W. J. Barrett
Mr. W. Scott Hill
Mr. George H. Brown
Dr. E. I. Green
Mr. L. C., Holmes
Mr. N. S. Hibshman

aa



July 18, 1960

Mr, L. F. Hickernell
Anaconda Wire & Cable Company
Hastings~ocn=Hudson 6, New York

1) MEMBERSHIP GRADES
2) MISCELLANEOUS

Dear Hick:

1) 1 £find your suggestion contained in the draft of a
letter to President-Elect Linder interesting and attractive.
Certainly we could do with some simplification and streamlining of
the whole procedure and the elimination of this more or less
indefinite and catcheall grade of Associate Member would be a great
relief. 1 assume that the graduates of"accredited" schools be
considered professional and admissable to the Member grade. Possibly
we could reinstall the status of student or, as the British do,
Wgraduate" to carry them through their first year as we used to do
to distinguish this very definite group from the Affiliates and
give them a chance to decide that they really want to join the
Institute. Of course, it occurs to me that this would not be easy
to do if we have no Student Members as seems to be the plan. As a
matter of fact, I wonder now why all this damned commotion about
changing the student set~up when what is proposed by the AIEE-IRE
Coordinating Committee is to do away with Student Members completely.
My understanding of their plan is that a student is a member of
neither AIEE nor IRE but of some neutral holding company or neutral
organization of students supported jointly by AIZE and IRE but not
claiming the allegiance of any students.

A great deal of thought must be put on the transition
from this status to whatever grade of membership is to be offered
to these graduates. It would have to be solidly agreed upon or we
would find our competition out=bidding us or their membership by
inflating the terminology to whatever degree is necessary to make
their proposition more attractive. I assume that you intend that
these people would be admitted directly to the Member grade if the
school from which they graduate is recognized. This further means
that AIEE and IRE would have to get together on this matter of
recognition., I would look forward hopefully and enthustastically to
working out such a common arrangement but, at the moment, it is my
understanding that IRE does not buy the package that was sold to our
Board.
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While it is not perhaps as significant as the other
reasons that you give for the indifference of our Associate Members
to transferring, there is, of course, the matter of the transfer fee,

In calling the history of this grade development to the
attention of Mr. Linder, it might be helpful to point out that ECPD
had a hand in establishing these uniform grades and that we made the
adjustment by adding the Affiliate which was an optional grade with
ECPD but intended for somewhat different use than we have made of it,

ASME is in the process of doing something about their grades.
1 will make inquiry tomorrow (Monday) and see if anything significant
is actually happening there, I have a vague recollection that they
had introduced the professional license into the picture with respect
to the qualifications of the grade of Member. I know the Civil Engineers
have done something of this sort but I got the impression the Mechanicals
were heading down the same road. I can confirm this rather easily.

My opinion of your proposal is that it is reasonable and
certainly in the direction of simplifying end clarifying the actual
picture. With the professional license growing in significaunce as a
mark of acceptance and with industrial positions being pretty well and
recognizably classified, a man has other opportunities than the grade of
membership in AIEE to catalog and substantiate his status.

The transfer fees were charged to cover the cost of processing
these transfers. Like a good deal of tax money, this has been diverted
to other purposes. It may be that, in the process of getting rid of
the Associate Member grade, we could do the wmajor part of the job by
staff action as was done in IRE and then perhaps let the Sections pass
on the remaining uncertain names. They have had a great itch to do
something about the work of the Board of Examiners anyway; maybe they
would like to have 2 hand in this.

2) Thanks for the clippings from WSJ. I am aifraid it's all
too true.

What you say about the IRS throwing the tax application of
EJC back at them may be true but the reaction of the Secretary of EJC
was not at all hopeful. It seems to me that the application has been
back and forth before but I may be wrong about this. If this is the
first time it has been thrown back, I would be inclined to agree that
it is probably not too significant., Presant keeps insisting that the
IRS is "after" the engineering societies and all similar organizations
to try to get them into the C6 classification.

With vespect to IRE's tax dodge, you are doubtless right that
it is the show and its huge income that attracts the attention of the
tax collecter, This, I think, might not have too much effect on their
tax classification but the IRS would like to collect taxes on the income
from the show as "unrelated activity." Presant doesn't see much likeli-
hood that our little show and its modest income would attract tax
collectors' attention.
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Coggie and I spent a good part of last week writing
and rewriting the contract and finally, on Friday afternoon,
Presant gave it his approval and we sent copies off to Reber-Friel
in Philadelphia. We are giving them a week to look it over and
suggesting that we have a conference on about July 26. I have no
idea whether they will fiund it satisfactory or not. We have gone
all the way in revising it to meet the.objections raised at the
Board meeting. There are only, however, one or two points that
may be objectionable to them., Much of what the Board wanted written
in there they were entirely agreeable to. Whether they will leave
us free to have other shows in comnection with General Meetings
around the country and whether they will let us have some of the
income from admissions fees, I don't know. There was never any
question about those registered for our Winter General Meeting
getting into the show for nothing but the Management is accustomed
to keeping all of the admissions actually collected at the door.
This is the way it worked with EJC, AIChE and other shows that they
have run. It is doubtful that they will depart from this policy. I
do not intend to send it out to the Executive Committee, however,
until Reber-Friel is fully satisfied with what we sent. Then, if the
Executive Committee turns it dowm, that is the end.

Ed Morris sent in Constitution and Bylaw amendments which
I guess you will have by now; drafted in such a way as to let the
Bylaws go a step beyond what the Constitution presently strictly
provides. The actual intent of the Doard, which Morris missed, was
that we should get along for this year by transferring all the
Student Affiliates to Student Associlates and the Branches likewise.
I don't know that the Board really had much idea of what it was doing.
This is what the Student Branches Committee had suggested or at least
the GAD had suggested as a way around the difficulty with the
Constitution and Bylaws. DPRob Weil came down and spent a half a day
with Andy and me working on this thing and he was perfectly satisfied
that it gave the Student Branches Committee and all of the others
wanting this thing, all that they wanted and thet they would be most
happy with it. Actualy, the application blanks and all that kind of
thing will be etill in the name of Student Associate. DBut, since the
Constitution says that a Student Assoclate is a student member, I
think the Board pretty much has the right to decide to call them by
one name or another. At least, I hate like the devil to be amending
the Bylaws every year and the Constitution. I think it's terrible that
we have to waste $3,000 to send out the Constitution again to get it
amended. I think the mewmbership is beginning to get a little bit
disgusted anyway with all of these Constitutional amendments. We told
them last year that we had completely revised the Constitution and then
within a year, we send out a whole lot more amendments, Even worse
is the way we go about it. The Constitution amendments this year were,
for the most part, dictated over the telephone from Chicago and San
Francisco after the Board meeting had broken up, and we had to get
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them approved by a mail ballot of the Board of Directors. Now,
in spite of my hopes and pleas, we find ourselves doing the same
damned thing with the Bylaws after the June meeting of the Board.

For the above reasons, 1 am proposing to Mr. Linder
that we have a Board meeting on Sunday or Monday of the convention
week and then let the rest of the committees meet and legislate
and proposeé and recomménd for action at the next Board meeting,
The Mechanicals do this; I don't know whether they do it consciously
for this same reason or mot but it is most distasteful to have this
hali-baked stuff shoved through one committee and Department after
another and into the Board. The P&C Committee Meeting was extremely
unsatisfactory this time. The very important matter of the Exhibit
wasé voted on while two or three members were on their way out of the
room declaring over their shoulders that they would go with the
majority. After they left, I doubt that there was a quorum left
with which to take action., The P&C has been particularly squeezed
between TOD in the morning and the sociil events that are customary
on Thursday evening or the forums or whatever there is.

The President-Elect was going to compound this situation
by having an Executive Committee Meeting thrown into the convention
week. I persuaded him not to do that and then he set it for September the
27th which is barely two weeks before the Board meeting and it means
quite a scramble to get the Executive Committee Minutes written and the
Board agenda adjusted to eliminate what the Executive Committee has done
and to insert what the Executive Committee recommends the Board do,
I1f Bylaws were to be amended further, there would be almost no time to
get them into the hands of the delegates or the Board members before
they started for the Chicago meeting. All of this was called to the
attention of the President~Elect through his liaison officer and so
he moved the Executive Committee Meeting back to September 20 which,
at least, gives a little more time to digest and record what the
Executive Committee does and translate it into terms of an agenda for
the Board. Some of us who have talked about an Executive Committee
Meeting were thinking in terms of the early part of September. Of
course, the Fresident will be in Europe the first few days of September
at least, so I guess that's why we couldn't have it that early,

I agree with you, of course, that the Executive Committee
has to take initiative and relieve the Board agenda. In some ways,
however, it is like inserting another layer into our edministration and
another place to hear the same arguments and discussions over and over
again, Now, I can see things starting in a committee, the discussion
being repeated in the Division, in a Department, in the P&C, in the
Executive Committee and finally, the Board of Directors if it elicits
any amount oi interest at all. The interesting thing is that at most
of these levels, you will find a great many of the same people since
the Vice-Presidents and Directors visit around at the committee meetings
and likely would be picking out those where the interesting things are
being discussed which might land later in the Board.



Mr, L. F. Hickernell, July 18, 1960, Page 5.

Aside from legislative matters, the Departments get
under foot a great deal in administrative matters such as
committee appointments which used to be handled rather efficiently
and expeditiously. I think we are approaching over-organization.

Cordially yours,

N, 8. Hibshman

Executive Secretary
HSH:epw



July 14, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings~on=Hudson 6, New York

1) WG MAILING
2) _TAX GOSSIP
Dear Hick:

1) I hate like the devil to bring you any news that
will tend to prolong the depression of your spirits which I
have detected in several of your recent communications.
However, I got & note from Coggy the other day my &nhoyance.
at which I can't seem to keep to myself. It says in part:

"In order to put WGM programs in the mail at bulk
rates before they become inordinately delayed by firste-class
Christmas mail (that is, by December 10th), the Manager of
Technical Operations Services recommended increasing deadlines
for TPs to 100 days, instead of 90 days, ahead of the first day
of the WGMs; and advancing all other elements in the papers=-
program cycle for WGMs by 10 days."

Coggy goes on to report as follows:

"TOD evidenced more concern in keeping the lead=time
as short as possible for the benefit of authors and prompt
publication, than in members' receiving WGM programs and papers
order blanks through the mail with certainty three weeks or more
ahead of WGM (that is, January 6)."

This reminds me of the conversation I had with one of
the Past=Chairmen of TOD in which he regaled me with the slogan
“the customer is always right." At the time I agreed with him
but I learned later that the "customer' in his mind 18 the author
of the paper and his employer and not the membership of the
Institute,

2) I was told this afternoon (July 13) that EJC had
receival an unfavorable report from its tax status application. 1
could not get it too clearly. I cannot say that they have been
definitely and irrevocably classified as C6. 1 do understand,
however, that the respou..isconsidered unfaorable and in the nature
of a ''show cause why it should not be classified C6." My
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informant, an officer of EJC, remarked that they have shown all
the cause they had to show by this time., If EJC is definitely
tagged with a €6, 1 think it will solve quite & chunk of our
unity problem.

I had another piece of information today along this
same line and that is that the Internal Revenue Service is hot on
the trail of all professional and technical societies and hoping
to get them all over into the C6 category. In this case, my
informant says, to his personal knowledge, the local office of the
Internal Revenue Service has tried several times to tag IRE but
finds that they have influence in Washington that prevents his
catching up with them although he has made numerous efforts to do
8o,

This may have some possible bearing on such interest
as has been shown in a mergerjlike EJC, they may be looking for
a "prestige property." A financial liability can be a tax asset.

Cordially yours,

N. 8. Hibshman
Executive Secretary

NSH:epw
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July 13, 1960

Mr, L, F. Hickernell
Anaconda Wire & Cable Company
Hastings=on-Hudson 6, New York

VEIEWING WITH ALARM
Dear Hick:

I have been back from Florida now since the 4th of July.
I wrote my Minutes while I was down there and they are slowly
approaching completion, Miss Clarke is on vacation and many little
things nibble away at the hours of the day and my family is here
biting good=sized chunks out of the evening hours, to say nothing of
the Democrats out in Los Angeles, 1 certainly get no pleasure out
of listening to the Convention but I am rather fascinated by the
parallel between the state of the Union as the Democrats see it and
the state of the Institute's affairs as they sometimes appear.

I can understand the feeling that led to your letter of
June 27 and to your more recent letter to the President-Elect relative
to service on the Executive Committee. Yet, I have a sort of feeling
that both the country and the Institute will somehow muddle through.
I will really be discouraged if you withdraw your support and influence
from the cause of reason and righteousness in the Institute,

Frankly, it was frightening to see the way the Board accepted
exhibits, an unregulated student organization, and IRE coordination
without critical examination of the facts. With respect to the last
item, Barrvett has written Linder a strong letter. On the first one, 1
am struggling to get together an acceptable contract now that we are
in the business., The thing I am particularly distressed about in that
connection is that some folks went away from the RBoard meeting feeling
that I had pressed hard to get the exhibits. I merely was goaded into
trying to correct some very cock-eyed ideas about the proposition we
were offering. 1 rveally preferred to have it turned down but I would
have liked to have had it turned down for the right reasons. In the
matter of Student Members and Student Branches, there is a real puzzle
because I am trylng to design a ballot on Constitution and Bylaw amend-
ments which can not legally be put into operation unless they want
another immediate Constitutional amendment ballot at the cost of $2,500
or $3,000, I suppose that we could amend the Bylaws and just wink at
the Constitution for a year but actually, what is called for and what I
don't believe Ed Morris sees 1s an anomoly where what is really asked
for is an interim situation until the Constitution can be amended. The
amendments that he has submitted just assume that they can all be
accepted and are compatible right now. The basic trouble, of course, is
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having these committee meetings on Tuesday, Wednesday and Thursday,
and having things come up through the Student Branches Committee,

the General Aduinistration Department, the P & C and right into the
Board when no consideration can really be given to them in that short
space of time,

On the other hand, I don't think we can get into too
much trouble with the exhibit. If it flops the first year, we can
get out of it without losing any money anyway, although a failure is
always bad for morale which is none too good anyway. 1 am not so sure
that the IRE is going to buy these student resolutions anyway. They
have backed off from some of it already., I would very much prefer
only one class of Student Branches and that situation need not get
much worse if some control is exercized over the schools that are ade
mitted. I am not fully aware, however, of what is behind it, I
think it is chiefly California and the fact that George Harness heads
up & new and unaccredited school. Mr. Linder is building a "Fact Book"
and I get a call from one of his researchers every now and then, The
last one was for information about all of the "Task Forces™ that the
Institute has had in the last ten years, By '"Task Force" I take it
that is meant Ad-Hoc Committees such as the Lewis group and the Schooly=-
Johnson group on the staff, I am having some difficulty remembering
any other ones except those associated with intersociety affairs such
as the President's committee, later expanded into a Task Force to choose
the building site and the Task Force of Past~Presidents on Unity, and
some of those., If your historical researches have brought to light,
or you remember f{rom your own expeérience other such Ad-Hoc groups that
could be classified as '"Task Forces," I would appreciate a suggestion.
Another question that is coming up in this research has to do with the
growth in the number of different kinds of papers since the introduction
of the Conference Paper, I think we have that information around here.
The question was just raised on the telephone tonight and I haven't had
a chance to look around. I don't know whether we have to collect it
from the Annual Reports or whether it has been pulled together, It
seems to me that in one of your talks at the Technical Committee
Chairmen's Forum, you had a very complete analysis of different types
of papers and their growth and development.

Cordially yours,

N, 5. Hibshman
: Executive Secretary
NSH:epw
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BOARD OF DIRECTORS July 8, 1960

1960 Recomposition

Prof. W. G. Dow, Head
Dept. of Electrical Engineering
University of Michigan

Dear Bill:

In cleaning out our voluminous AIEE files, my secretary called to my
attention your interesting letter of 12/12/52, copy attached.

No doubt you are aware that the membership approved the amendments
to the Constitution proposed in the ballot of 3/26/60, thus enlarg-
ing the Board of Directors. By 8/1/64, 4 Directors (-at-Large) will
have been dropped by retirement one per year.

Accordingly, the Board of Directors in the future will be composed

of:
: 1959 1960 1964
Briegildienl—s——=== sc e e s e e e = e = 1 1 1
Past Presidents---====-ecermccmceccncrccccaee - 2 2 2
District Vice Presidents-------=-eemeccmcccceu—- 14 15 15
Technical Vice Presidents------=--ccer—cccccca——- 0 6 6
nominated by: Communication Division
General Applications Div.
Industry Division
Instrumentation Division
Power Division
Science & Electronics Div.
Department Directors--=--=----cemcmccmmcm e 0 4 4
nominated by: General Administration Dept.
Prof. Devel. & Recog. Dept.
5 Publications Department
Technical Operations Dept.
Directors-at-Large-------=—=—cecomommmmamo 122 J2 8
TrealsliRe = == o ok & e S i e = e el e = i TR ) S

Total...'............I.O......I'.....'.l. 30 41 37

From this, it is evident that the technical-activity area will be rep-
resented by at least 7 members of the Board (6 Technical VPs, plus 1
Dept. Director). While not all we would wish, at least it's half a

loaf!

75 YEARS - A PROLOQGUE TO THE FUTURE
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WGD from LFH - 7/8/60 2.
B of D '60 Composition

Since the Board is now in the nature of a “House of Delegates™, too
large to accomplish much, the Executive Committee, in conformance
with "Parkinson's Law", has been expanded and specified more defini-
tively:

1959 1960

President (Chairmanp---~--=--=coceeco-u 1 1
e e T i e T ey 1 1
Memlrers-at=Large-=c-m——m e on o m— e B 2
RPagiti=Fee sildenit———— === et e < |
Department Directors--s--—s——s-csscc—sc= - 4
Chairman, Planning & Coordination Comm. = 1
Chairman, Finance Committee------------ = s
Totaleoeeocoonosonsesnossacsnonnnnas 1

As you know, I have worked for this technical area representation on
the Board for some 10 years. At times the cause seemed quite hopeless.
Consequently, I find it gratifying that in my last year on the Board,
there will be at least some of this long-overdue representation.

Come to think of it, this may have been the only subject on which you
and I were in complete agreement. Perhaps this phenomenon was partially
responsible for the partial victory:

With kindest regards -

Cordially,
1

L. F. Hickernell

aa
attachment



ENJ. F. BAILEY, PROFESSOR EMERITUS UNIVERSITY OF MICHIGAN J. F. CLINK, ASSISTANT PROFESSOR

A. H. LOVELL, PROFESSOR M. J. GOMBERG, ASSISTANT PROFESSOR
J, H. CANKON, PROFESSOR DEPARTMENT OF ELECTRICAL ENGINKERING @. MOK, LECTURER

A. D. MOORE, PROFESSOR COLLEGE OF ENGINEERING N. R. SCOTT, ASSISTANT PROFESSOR
5. 8. ATTWOOD, PROFESSOR J. 8. NEEDLE, ASSISTANT PROFESEOR
J. . TARBOUX, PROFESSOR ANN ARBOR, MICHIGAN L. F. KAZDA, ASSISTANT PROFESSOR
M. B. STOUT, PROFESSOR December 12’ ]_952 Y. €. TALPEY, INSTRUCTOR

W. G. DOW, PROFESSOR R. K. BROWN, INSTRUCTOR

L. N. HOLLAND, PROFESSOR M. B. FOLKERT, INSTRUCTOR

K. R, MARTIN, PROFESSOR P. H. ROGERS, INSTRUCTOR

H. 8. BULL, ASSOCIATE PROFESSOR W. XERR, INSTRUCTOR

J. J. CARKY, ASSOCIATE PROFESSOR K. A. STONE, INSTRUCTOR

A. B. MACNER, ASSOCIATR PROFESSOR § J. A. BOYD, INSTRUCTOR

W. A. HEDRICH, ASSISTANT PROFESSOR

Mr. L. F. Hickernell s f;ili"ij
Chairman, Committee on Technical Operations
American Institute of Electrical Engineers DEC 22 165
33 West Thirty-Ninth Street
New York 18, New York e v i wull

3 i WN
Dear Mr. Hickermell: LS ke

This letter will give belated comments as to your letter of Sep-
tember 15 relative to the boerd's action on activities of non-
members in subcommittees,

My own feeling is that the Board of Directors is completely off
base in taking any such action as they did on January 24, 1952,

This is merely another illustration of the point of view that I
have taken repeatedly that by and large the men who in the

ATEE have had the pleasure of contributing significantly to the
technicael activities of the Institute are in fact considered to be
second class officers of the Institute. The only first class
officers of the Institute are those whose responsibilitiee are

an outgrowth of Section activities. This fact of operation is
made evident by such actions as you have described.

The Board of Directors consists primerily of men whose experience
lies in the geographical section activity, and who have very little
feeling for what actions of this kind will do to the technical
camittee structure. Nor do they even bother to try to find out.

This is merely further evidence to me of the fact that the only real
approach to the problem on an overalltesis is to emphasize the
matter of making sure that the by-laws, or charter, or whatever

1t takes, are changed in such a way that we can be sure there

always are enough representatives on the Board of Directors so that
things of this kind can be flagged before they are acted on without
consulting the technical group.

Let me know if I can help you any.

ours very sincerely,

. G. Dow, Professor

bept. of Tlesctrical %ngineering
WGD (GP
co: or. gepmmmm W.R. Clark



AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE CoO.

Hastings-on-Hudson 6, N. Y.
Telepbone GReenleaf 8-1500

L. F. HICKERNELL
Past President

INSTITUTE BADGES July 5, 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

‘Miss Auld and I are on a clean-up Campaign trying
to get our offices and files in shape by Labor Day so that we
can work more efficiently and look a little tidier.

In sorting over the contents of one desk drawer, I
found the enclosed Associate Grade stick pin. It was in the
collection you sent me when we were trying to draw up a chart
of the badges for the Manual.

The two models of the Franklin-Kite badge are at
home. I will try to remember to bring them in to your office
some day.

Sincergly,

[y

aa
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AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STrEET, NEW YORK 18, N. Y.)

ey
L F HICKERNEB Please address reply in care of
: Proshdicit ) ANACONDA WIRE AND CABLE Co.
\ g ” Hastings-on-Hudson 6, N. Y.
Pagt™——— Telepbone GReenleaf 8-1500
PISCATORIAL PROGRESS July 1, 1960

13D, 6/60, p 36

Mr. Harold M. Jalonack, Editor
Transmission & Distribution
Umpawang Road, RD 2

West Redding, Conn.

Dear Jolly:

For a scoop on your "News Note" on an electric-
powered fish scaler, see my address:

The Institute and Philadelphia: 1884
Electrical BEngineering
December 1959, pp 1152-1157
Reference to the fish scaler is on:
p 1154, col 1, last ¥.
Yours in fun,

\

3. Hibshman

/Cc z Wl rq'

" aa
s
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Jolly’s fingle &4

PISCATORIAL PROGRESS

News Note: An electrical device has been invented
that will scale fish in about two passes per side. Two
models will be manufactured—one for attachment to
an electric drill—the other with an integral motor.

Although it’s fishy, it is true

Inventors have found something new

And thereby hangs a fishy tale

With everything reduced to scale.

On with the current, off come scales
And silenced the accompanying wails
“] caught enough for a tasty dish
“But I sure hate to scale those fishl”
Jolly Jalonack

PAGE 36




My 2k, 1960

Mr. L. F. Hickernell ' CONFIDENTIAL
Anaconda Wire & Ceble Company
Hastings-on-Hudson 6, N. Y. 1) HONORARY MEMEER
2) ESPs, INC.
3) EXHIBITS
Dear Hick: Your lLetters 5/23/60

1) No comment except to say that your list is certainly a good one and should
keep the commitiee employed for a year. I may also add that Adm. Rickover is not a
member of ATEE and, except for & brief period in a non-dues-paying militery category,

2) The opinion of our advisory committee of experts, including Scott Hill, ie
that ESPS could function and at lemst support itself with efficient and aggressive
management. It probably has never had either. I suspeet we will have to close it up,
but not because of & cost to the F8 of §145.80 per placement. There is something
wrong with these figuves. The total cost 1918 to 1960 was §150,000 - not counting
free gpace in +he megazire,

3) I have no illusions about getiting rich from exhibits. My feeling is that the
issue must be put concretely before the Boexd to get it settled one way or the other.
The Board has great difficulty dealing with prineiple, policy or hypothetical problems.
You recell that the question of group insurance hed to be put up as a concrete proposi-
tion before action could be gotten. Later, by being tough sbout it, the Finance Commit-
tee did get a policy action., When the TOD and GAD cammittees wouldn't move, I forced
the issue, that's all.

Incidentally, there is some relaxation of the financial temsion in that we appear
to be winding wp with a favorable balance of about $71,000 this year. I only hope the
"spenders” can control themselves in the light of the $150,000 that moving and
settling in the new building will eo

:



AMERICAN. INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEesT THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE CoO.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

L. F. HICKERNELL
Past President

PROPOSAL FOR HM May 23, 1960
B of D 6/24/60, Agenda Item 7.3 :

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson: _ , CONFIDENTIAL

Re Attachment VIII:

Apparently our Honors Advisory Committee has gone "Internationalist"
(Intersociety) along with so many groups today.

I can't find a single good reason to elect its 1960 candidate. If we
can't find a worthy electrical engineer in the USA, Canada or Europe,
or an outstanding world leader (such as Gen. Foch, Herbert Hoover),
then we should pass that year.

What is the matter with:

President J. A. Stratton, MIT (member of IRE)
Gen. Douglas MacArthur (was once Chief of Engrs, US Army)
Adm. Hyman Rickover (member of AIEE)
Philip Sporn
E. F. W. Alexanderson
W. L. Cisler, Pres. ASME (F, AIEE)
L. De Forest
A. B. DuMont
A. N. Goldsmith
F. R. Kappel, Pres. AT&T (F, AIEE)
M. J. Kelly
Draper, MIT (Missile Guidance Systems)
Cs @ Suits

If we want to go Internationalist, why not one of the IRE Past Presidents
like: ' '

W. R. G. Baker

E. Weber

Sincerely,

A}

PS: Uh-oh, I almost forgot our friend
Brig.-Gen. Sarnoff!

aa }}
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AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE CoO.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

4N Lz, 757

L. F. HICKERNELL N
S

Past President

ESPS, INC. May 23, 1960
B of D 6/24/60, Agenda Item 6.3

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:
Re Attachment V:

As I have advised you previously, my experience with ESPS has been
unsatisfactory both as (a) job hunter and (b) employer.

In November 1931, while hunting a job, I got absolutely nothing from
ESPS. yet on a 3-week Eastern trip from Michigan via auto with a
salesman friend, I dug up 5 jobs, of which Anaconda was one. In
addition, I had one offer from Dow Chemical at Midland, Mich.,
before I left on the memorable trip.

In building up Anaconda's staff, 1932-1940, I tried to use ESPS, even
going to New York personally and pawing through its files (which,
incidentally, were a mess). We again tried in 1948 to 1957. Art
Jones made the contacts during the latter part of this period. Again,
no luck.

In contrast, we got several good men through Engineering Employment
Service, 217 Broadway, N.Y.C.

In this area, I am inclined to feel that the "Government" (Founder
Societies) should get out of the "Power Business" (privately operated
employment agencies). :

Secretary Meyer says (p 1, 92) that in a 35-year period (1925-1960)
36,000 placements were made which cost the Founder Societies $150,000
(1918-1936). This figures:

Average placements per year = 1,028
Cost to FS per placement = $145.80

In my opinion, this is a hell of a poor record.

75 Years—A Prologue to the Future



NSH from LFH - 5/23/60 2.
ESPS, INC.

However, probably I am prejudiced. If you feel strongly that AIEE
should support ESPS financially as a "service to members", I would
go along if a maximum subsidy were stated, probably not to exceed
$10,000 or so annually.

Sincerely,

\

aa
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Please address reply in care of
ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

L. F. HICKERNELL
Past President

WGM EXHIBITS May 23, 1960
Policy and Contracts '
B of D, 6/24/60, Agenda Item 5.1

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

Re Attachments III and IIIA:

As you know, I perscnally have been lukewarm about AIEE's sponsoring a
"Show". I would go along if I could see it would solve our financial

difficulties better than some other method.

According to the Proposed Agreement, Att. IIIA, the income to AIEE would
be (p 2, §6): n

Gross Income ATEE's Share:
Percent Total per Member*
a) Up to $100,000 10% Up to $10,000 Up to $0.20
b) $100-200,000 15 $10-25,000 $0.20-0.50
c) $200-300,000 20 $25-45,000 $0.50-0,90
d) $300,000 & Over 25 $45,000 & Over $0.90 & Over

*Based on 50,000 members (for easy calculation)
It seems to me this entails a lot of Staff work (and headaches galore)
for a relatively small net income. We could do almost as well by with-
drawing from EJC. We could do better by raising the dues only $1.00.

What does the Management think will be the Gross Income, say by the 5th
Exposition? x

Unless you feel strongly in favor of an Exposition, I would be inclined
to vote "No."

Sincerely,

\

aa
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May 16, 1960
Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings~on=Hudson 6, New York

ALUMNI AVARD

Dear Hick:

1 found your letter of May 13, 1960 when 1 returned
from Rochester (after Syracuse) this afternoon (May 15). I am
delighted at the news, and hopeful that still others will take
occasion to express admiration and appreciation for what you
have accomplished.

We will, of course, have a story in the July issue of
ELECIRICAL ENGINEERING for which we probably ought to have some
more details about the background of the award and the occasion
on which it is presented.

I wonder if Grinnell has a picture. 1 was thinking
that I could have Ray Mayer send a glossy print such as we have
used, together with some material from his file on you, I think
your letter of July 7, 1958 to Ray Mayer on the subject "Perxsonal
Items" should be in the hands of the people at Grinnell, in
addition to the three items that you have sent them.

Would it be embarrassing to you 1f we sent them the
picture and a copy of this letter (or perhaps better, a rewrite of
it in the third person). It would seem to me that for an alumni
group or an alumni publication, this would be very good material,
I don't want to do anything that would be embarrassing to you in
view of the fact that this is supposed to be a "secret." However,
as I understand it, the secret i{s to be kept from your classmates
and I don't believe there are any of them connected with the Mayer
organization or our own editorial department.

I will probably call you tomorrow morning, but just in case
1 get tied up, or can't reach you, I wanted you to know how pleased
I am and to make the suggestions on behalf of the people at Grinnell
who I believe will welcome some additional material besides what you
have supplied.



i
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Another thought occure to me; I think they ought to have
for their files whether or not they can use it, a deluxe copy of
your paper on the new laboratory.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw



May 11, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson 6, New York

1EE JOURNAL
Dear Hick:

I have read with a good deal of interest the Editorial
in the February issue of IEE JOURNAL, in which they explain the
philosophy and policy of their publications. I notice, to my
surprise, that Baxter Rowe has attempted something similar in our
May ELECTRICAL ENGINEERING. I could wish that I had seen the
manuscript before he published it, but I didn't. 1 haven't dise-
cussed it with Rowe. I don't know whether he was inspired by the
IEE editorial or not.

The April issue of the IEE JOURNAL has not yet showed
up around here,

When I was in the library leooking for the IEE JOURNAL,
the librarian reminded me of your interest in making copies of the
1884 issue of ELECTRICAL WORLD., He has not been able to find a
suitable method of copying it. He says that there is no way of
repairing the original journals. He is not aware of any copying
machine that will handle a book of this size. I don't know whether
there is a Xerox machine bigger than yours or not. I told him te
get in touch with Consolidated Edison Company which, I understand,
is well equipped in its printing and duplicating department. My
own preference would be to go through the early volumes of
ELECTRICAL WORLD and make a book of excerpts of all of the signi-
ficant references to AIEE,

Recently, Dr., Sorensen asked about the celebration of
our 25th Anniversary. I found relatively little mention of it in
our own publications but quite a complete coverage in ELECTRICAL
WORLD, including a full-page photograph of the banquet at the
Astor Hotel. These early volumes of ELECTRICAL WORLD are, as you
say, extremely valuable and must be preserved. 1 therefore urged
the Librarian to pursue this matter of making copies. In view of
his finding that the repair and strengthening of the original
volumes is not practical, this seems to be the only solution. He



Mr. L. F. Hickernell, May 11, 1960, Page 2.

promised to get in touch not only with Con Edison but also with the
derox agency to find out whether there is a big enough Xerox machine
to do the job, If we could get it on Xerox, we might make a number
of copies and ensure their preservation by locating them in various
places - especially with people like yourself and Bern Dibner, as
well as in the Headquarters library.

Cordially yours,

/

N. 8. Hibshman
Executive Secretary
NSH:epw



Mr., L, F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=Hudson 6, New York
LAST THURSDAY

Dear Hick:

I am sorry that our appointed conference, for all
practical purposes, fell twough last Thursday. 1 assure you
that I had no other plans or expectations aside from our
appointment.

Actually, so far I have not come up with an inspira=
tion for a name or scope either. 1 am pretty well loaded up
- with meetings the first three days of the week. Then, on
Thursday, I am going to drive up to Syracuse and spend Friday
at the District No. 1 Executive Committee Meeting in Rochester,
I will be back in the office on Monday morning. Yes, I think
I would go to this meeting in Rochester even if I were not so
anxious to see "my friend." 1 have a set of Minutes here from
the District 8 Executive Committee Meeting which tells me that
there ought to be somebody at these meetings who knows something
about what is going on. The appalling nonsense that was con=
veyed to the District 8 Executive Committee seems utterly
inexcusable.

Cordially yours,

N. 5. Hibshman
Executive Secretary
NSH:epw
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April 18, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on~Hudson 6, New York

ITY

o arv—

Dear Hick:

Thank you for the opportunity to see andabstract from the
correspondence of Glenn Warren some iInteresting items. I am returning
the file to you herewith. To this file, I guess we may soon add the
"Ragland Plan™ about which I told you from Houston. That one should
surely end all prospects of interesting NSPE. Perhaps it was designed
for that particular purpose, although, as I think I said, it appears
to have the blessing ef the Texas Society of Professional Engineers,

It would appear now that the score still stands 3% to 13
against the AIEE position with ASME being divided - at least the way
the score is kept by He=K=H.

I can see no possible prospect of anything being accomplished
in the alle-day session, unless somebody comes in with something entirely
new and different. Perhaps it is the Ragland Plan that is to be given
ints introduction at this time although I don't know that AIME Board is
going to meet before May 5. On the other hand, maybe the AIME Board
doesn't need to meet.

The other suggestion that is interesting is the expansion of
the TaskForce, or rather its replacement by & new committee representing
more societies. This was suggested to me within the last three weeks by
someone who felt that progress had been achieved in locating the building
by that same procedure. They compared the situation there whereby they
had arrived at at least a 4 to 1 majority agreement (some of them thought
they had @ 5 to O until they heard from the ASCE man after his honeymoon).
Then, by getting rid of that conmittee and assembling another larger one
made up at least in part of people who didn't have the slightest idea of
what it was all about, they were able to reach agreement with the help of
a Management Consultant of questionable objectivity. Somehow 1 got the
idea in that story that AIEE was again the original minority party but I
don't think these were the facts. When the #how-down came, it was the
ASCE man who pulled out and the ASME that was divided and finally
agineered the conclusion. Whether the conclusion in this case was wise
or not, I think we shall have to wait and determine azfter we see whether
or not we go bankrupt in carrying it out,

I think yar conclusion that the membership in general is pro-
foundly indifferent to this "Unity" question is right. It is, of course,
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again too early to draw conclusions but certainly those Sections that
have attempted to have meetings on the subject have had very poor
turnouts in spite of the amount of work that was done in preparation

for the meeting and the quality of the panel assembled for the dise
cussion. Pittsburgh had a very disappointing turnout which is now on

the record and I heard at the District 11 Executive Committee last week
that the Columbus Sectiom with 315 members and an average Section Meeting
attendance of 92 had a turnout of only half that many for the unity
meeting and that the vote was by no means overwhelmingly for the Functional
Plan. I could not catch the figures as I listened to the verbal report
but I did sense that there was apparently a large element of NSPE people
at the Columbus meeting and they casf: their votes for the "NSPE Plan."
Before the Executive Committee Meeting I will make a collection of the
reports from the Sections. There are not more than four or five that had
actual Section Meetings. Several more reported Executive Committee dis-
cussions and conclusions therefrom.

To me, the unfortunate thing is that in an organization of
55,000 members, we can't keep a number of major activities going at the
same time. It ought to be perfectly possible for an intersociety relations
group consisting of senior statesmen (I did not say elderly politicians) to
carry on the long and tedious discussions and compromises and the like that
would be necessary to put together some kind of a unity organization if omne
is needed or something else of the sort while the vigorous and progreasive
technical program is expanded and extended into the Sections and into the
many and various ramifications of the technolegy in which we should be
making our contribution. At the same time, our professors should be battling
with the employers to reach optimum standards and content for the
electrical engineering curriculum. We ought to be able to do all of these
things at the same time, and I suspect perhaps that the reason we concen=
trate so much on the unity politics is because of the weakness of our
performance in these other fields rather than necessarily the importance
or exaggerated notion of the importance of intersociety politics.

My real worry about this unity business is that we are getting
frozen out of the leadership of EJC and to a considerable extent of ECPD.
The leaders of ECFD are still as they have generally been electrical but
they do not represent ALEE. They represent ASEE for the most part or even
ASME as iIin the case of McEachron or something entirely differamt as in the
case of Walker,

We are talking about a merger with IRE, These discussions are
likely to go on for several years at best. The kind of an organization that
results should be determined in equal parts, I should think, by the philo-
sophies of the two organizations merging. They should bring equally valuable
things to the merger. I can imagine that IRE feels that in such a merger,
they would gain status and painlessly gain the association with ECPD and
EJC and other intersociety symbols of respectability. ... Maybe even
including EUSEC. If we are going to fritter away our status in these
organizations and our influence in the 'profession" whatever that is, we
won't even have that to bring to the merger and the strength that the
merger would bring to us could not be brought to bear on these affairs as
it should be.
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We are desperately in need of achievement and recognition
and status (I keep using that word) in the technical fields. I think
I told you that Andy Muir has now decided that he cannot take the
Chairmanship of TOD. Charlie Hatcher has withdrawn. Andy Muir
suggests the next in line to be Fred Lawton, Trucksess and Whaley,
These are all estimable men and I think equally capable of replacing
Hatcher or Muir. On the other hend, perhaps this disruption in the
leadership of TOD confers on the Board an unusual opportunity to introe-
duce new, powerful, and dynamic leadership beyond even what these
estimable gentlemen can offer. I am told that our President-Elect would
not hesitate to go to the Board with a proposal of that kind even though
it did not coincide with the inform:l recommendations now being planned
by the Departmental Organization.

President Foote, as a result of his participation in and
study of the Special Technical Conferences, feels very strongly that a
whole new step in the expansion and vitalization of TOD is now in order -
one in which, I take it, the new status of the Division Vice=President
would be signalized by their organizing technical programs which could
be offered to their District counterparts in lieu of the waning District
Meeting Technical Programs. He feels also that it is urgent to restudy
the technical content of the various Divisions and do something about the
overlapping interests and the disproportionate size and influénce and
access to the publications budget on the part of committees that have had
nothing new to record for a good many years,

Possibly with Coggeshall now on the staff, a good deal could be
accomplished by dynamic leadership drawn from outside the immediate
succession in TOD. The importance of familiarity with the details of
procedures and the mechanics of operating TOD is not as important as it
was several years ago when we had only the very nominal staff support.

It isn't anywhere nearly as strong as it should be yet, but at least we
have improved it several hundred percent by the addition of one man,

1f you have any suggestions for personnel to undertake this job
of giving TOD its next big push, they would be very much appreciated.

Although not directly related to what we ordinarily call "unity"
I think you would be interested to know that at the three District
Executive Committee Meetings I attended in the last two weeks, there was
very considerable absence, almost complete = of griping and complaining
about the mechanics and details of operations. I believe that George
Herrmann is keeping the boys reasonably happy with his output of statistics
and cards and one thing and another. There is still a pitiful lack of
imagination and a desire to be told what to do. Some of them have picked
up a great deal as a result of education courses that have gone over in
every case much beyond any expectations anyone had for them. They can't
seem to understand why and they seem to be reluctant to the activity on
an expanded scale, They do recognize, however, the possibility of the
solution of all their {inanclal problems along with a very considerable
stimulation of their membership potential by these people coming to the
courses. In every case, at least 50% of those who come to the educationmal
course are non-meémbers of AIEE, many of whom are admittedly qualified. Yet
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they don't get very many new members out of it. They have membership
blanks on the table at the door. What else can one do?

There is a continuing tendency to emphasize the importance
of students and student membership as though it were the only source
of new members for AIEE. I think the record shows that, with a very
few exceptions, over half of the new members who came into AIEE in the
past, came from other than the direct graduation route. 1 have cone
siderable hopes for better membership work this year under Don Michaels,
the new Chairman. Incidentally, the Cleveland Section, District 11, and
District 14, went on record as proposing and endorsing respectively the
candidacy of Warren Chase for President in 1961-1962.

Cordially yours,

N. §, Hibshman
Executive Secretary

NSH:epw
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L. F. HICKERNELL
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TOD CHAIRMAN April 18, 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

Re your letter of 4/13/60 from Charleston, W. Va.:

Being completely out of sympathy with the organization of
"Institute Technical Groups"” in the form advocated by the Lewis Ad
Hoc Committee, I find it difficult to get concerned about the TOD
Chairmanship for the reason advanced by Harold.

I do regret that the proposed line of succession has crumbled.
Lawton following Hatcher is Power succeeding Power, thus adding fuel
to the fire that AIEE is dominated by Power.

Up to now, we had a fair distribution:

19562-54 Hickernell Power

1954-~-56 Tebo Science & Electronics

1956-57 Clark Instrumentation (& Electronics)
1957-59  Blackmon General Committee (Safety)

1959-60 Hatcher Power

1960-62 *Muir General Committee (Stds) & Industry
1962-64 *Lawton Power (& Industry)

*¥Proposed

Lawton is a sound solid citizen. I do agree that he probably
would not have the time nor inclination to promote the "Institute Tech-
nical Groups" as advocated by the Lewis Committee; also, he is a Canadian
who probably is not too much excited over all this IRE competitive commo-
tion. However, in my opinion, this is expecting a lot of any TOD Chairman.
He has enough to do to operate the Department "as is".

Re the D11 ExCom meeting, I am glad to note that I am not the only
one confused. In my comments on the Lewis Committee report at the Chicago
meeting, I said (see letter of 10/26/59):

IT - NATIONAL TECHNICAL GROUPS

The proposed organization plan is much too complicated from an opera-
tional standpoint. In my opinion, it would collapse of its own weight
if, indeed, it ever got off the ground.

75 Years—A Prologue to the Future
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It would be much simpler to designate the present Technical Commit-
tees as "Executive Committees" and limit their membership to 25 or
less. Then membership on the Committee could be opened to anyone
who wished to join and pay dues.

Frankly, I do not see how anyone could implement the Lewis proposal.
One thing for sure, I wouldn't attempt it.

Offhand, the only one with sufficient experience in Division and
TOD work I can think of to precede Lawton in the TOD Chairmanship would
be Chuck Savage. Probably Linder would not want to appoint a GE man out
of the regular succession line.

As to separating Science from Electronics, I see no insurmountable
problem, if this is desirable. However, it would take some reorganization
to split the S&E Division as it now exists; namely:

Science & Electronics Division
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Actually, our whole Division setup needs a reorganization. I started a study
of it towards the end of my TOD Chairmanship, but no one ever finished the job.

Sincerely,

PS:- Since writing this over the weekend, Linder phoned me on Monday. Asked
what I thought of Gordon Brown as TOD Chairman. Told him he was a good
man, but had no experience in TOD routine, rules and regulations. Linder
thought this not too important with Coggie now available at HQ.

I suggested Savage, if he wanted to upset the applecart. He agreed
Chuck could do the job, but would "leave this for someone else to do™.

I said I would think it over for a few days. How do you like the idea

of someone learning the business from the top down?



Charleston, West Virginia
April 13, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastingse~on=Hudson 6, New York

TOD CHAIRMAN
Dear Hick:

We are either in a picklement or in great good luck,
I am not exactly sure which.

Charlie Hatcher, as you probably know, has declined
a4 second year as Chairman of TOD. Within the week, Andy Muir
has also begged off. Andy had accepted the appointment and then
something happened which he has not explained to cause him to
withdraw unconditionally.

When Andy wrote his letter of withdrawal, he mentioned
the following three men as his preference for the succession:
F. L. Lawton, Chairmen; D. E. Trucksess, First Vice~Chairman;
R. H. Whaley, Second Vice=Chairman. A copy of this letter of
Andy Muir's to Charlie Hatcher announcing his withdrawal was sent
to Lawton at least and perhaps the other two.

Now, Harold feels very strongly that TOD is in need of
a4 bit of a shake=-up, especi{ally one that would separate the basic
sclences and electronics. He feels as 1 do, that to have a
Science and Electronics Division is a public invitation to assume
that we view electronics as belonging in the physics departments
where it started 30 years or more ago. Harold would hope that
some progressive, lively leadership could be found for TOD to get
it going again on the upgrade where you started it five or six
years ago. \

X
LY

Of course, this is more Linder's problem than it is
Harold's. Actually, it is the Board's problem in that the Board
will have to elect the Division Director. However, he feels that
if a change in leadership is to be made, this may offer an unusually
good opportunity to bring it about. He is fearful that Fred Lawton
would not have the time or perhaps the inclination to push the
expansion of TOD as would be needed to take advantage of the
opportunities presented by the new Constitution and the adbption,
in some form or another, of the Lewis Report for the connecting up
of the Sections and the Institute Technical Committees. I keep
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thinking of it in those terms although the Lord knows what kind
of an arrangement will come out of the discussions that I have
been hearing relative to the implementation of this part of the
program,

I was attending a District 11 Executive Committee
Meeting this morning and that was rather typical, I think, of
the confusion that now reigns throughout the Institute as to just
what we have in mind in this matter of "Technical Groups." 1 am
afraid we have talked too much about it and have got everyone in
the same state of confusion that a few of our leaders are in, I
have a feeling that in many cases, we ought to think things
through better before talking about them at various occasions be=
cause the membership, in general, 1s not going to tell the
leadership what te de.

Another illustration of this is in what is happening in
connection with the "unity' meetings. Pittsburgh had a very sad
meeting the other day. They set up an excellent program; had
some very good people on the panel and I think only about 60 or 70
turned out altogether and the vote on the proposals was very mixed,
I got the same report today from the Columbus Section., They had a
turn-out of something like 39 or 40 and they voted about 40% for
the Functional Plan and oh, ab out an equal number for the NSPE
plan. However, about half of those who were at the meeting were
NSPE members; some of them not members of AIEE. I begin to smell
a little bit that NSPE is going to possibly organize a coverage of
these AIEE meetings so that the NSPE interest and NSPE plan gets
full coverage and an impressive showing.

This isn't what I started out to talk about. I would
appreciate your reaction to this TOD problem. I don't believe that
Fred lawton would want to undertake it frankly if he understood
that he would be expected to push some kind of program quite
actively. 1t might be that Trucksess could do the job, particularly
if Estill Green were to give him the necessary backing and perhaps
he's off on his work to make it possible. Whaley is a good man but
he is not with a company where I think we could expect too much
backing. 1Is there  someone else who could be brought into the
picture, I realize that's difficult with the six Division Chairmen,
some of whom are geing to be Vice=Presidents and some other recently
retired Division Chairmen might want to take a crack at it, I don't
know either how radical Mr, linder is willing to be in making these
appointments., So far I haven't seen any evidence of a desire to
depart very far from the standard successions. 1've got to go to a
meeting now.

Cordially yours,

N. 5. Hibshman
Executive Secretary
NSH: epw
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April 11, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=-Hudson 6, New York

MISCELLANEQUS

Dear Hick:

I was in Houston most of last week and I am off to
Charleston tomorrow (Sunday, April 10). The budget seems to
be in about as good shape as it can be except for somebody
either deciding that we can take in $30,000.00 more or can cut
$30,000.00 out some place. Answers will come at the Executive
Committee Meeting on April 21 anyway, it doesn't make too much
difference what the Pinance Committee does on Monday.

Houston was a pretty good District Meeting as such
things go. There were 635 present and some quite well attended
Technical Sessions. Don Hutcheson of Westinghouse had a partie-
cularly interesting presentation on '"Energy Conversion' at the
General Session, Apparently, Westinghouse has gone all out on
MHD, They have operated a 5 kilowatt machine for four minutes
which is pretty good considering the state of the art at the
moment ,

I don't have the EJC Minutes here but I see what you
mean with respect to the Executive Committee electing a Vice=
President. I rather liked Cecil Boling. Maybe that's what was
wrong with him,

Qur representatives on the "Editorial Board" was
Coggeshall and on the'"Advisory Board" was Russ Clark. I don't
think either of them ever had any chance to contribute anything
to either policy or editorial content of the first editionm.
Probably they will never get anywhere close to the rest of them
either. I asked Wheelock whether we were going to get any chance
to see what was going into the next edition of the newspaper and
he said he didn't know.

A whole new "Unity Plan" is in the making. When I was
in Houston, Douglas Ragland, a member of the AIME Board and a
member of the ECPD Executive Committee from AIME got hold of
Harold Foote and Harold brought him up to my room and he gave us
each a copy of a new Unity Plan which I left with my secretary to
duplicate and send to a few select friends. I am sure you were
on the list and should be getting it in a day or two. I guess it
is more or less confidential although he didn't make any point of it.



Mr. L. F. Hickernell, April 11, 1960, Page 2.

It has not been given to AIME yet. Ragland wanted opinions on it.

As you see, it assumes the amalgamation of ECPD and EJC
which leaves me cold at the beginning. Then, it suggests that
NSPE drop its connection with the State societies and become an
individual membership national organization, serving as the lobbying
agent for this unity organization. That is where Harold got off.
However, I understand that he has some backing in the Society of
Professional Engineers and I can see no reason why he wouldn't be
able to sell it to the Miners., Maybe the Chemicals would buy it too
but I can't see the Civils going for it because it gives NSPE too
much of a place in the whole picture. Another thing I don't like
about it, of course, is that it calls NSPE into the student picture.
One of the reasons Y don't like NSPE in ECPD is that I think they
ought to keep their cottonepickin' fingers out of the colleges.

You will probably be getting a notice and agenda for the
Executive Committee Meeting on April 21, Possibly it will be in the
same mail as this letter. I have quite a bit of stuff on there that
may not, and possibly should not, be discussed. One item is on the
subject of awards. I imagine Ben has told you by now that WAK
discussed the question of Conductors with KW and by the time Ben got
around to talking with Donlevy, the case had apparently been
considerably prejudiced. Ben wanted to know whether he ought to
discuss it with you and I told him I thought by all means, he should.

I saw an old friend of yours in Houston - A. Barry Campbell.
1 have corresponded with him for at least the last five or six years
but I had never met him. He and his wife came over to the Shamrock
on Wednesday evening to visit with Mr. and Mrs. Foote,

With relation to the llth floor Publication expert, part
of the trouble may be that his wife, who was the Secretary of the
ASME Standards Conmittee, was let out. They were both on the full~
time staff and your recollection of seeing them at the Club is
undoubtedly correct because 1 think they had dinmer there just about
every week=day evening -~ or maybe just cocktails, because I don't
believe anybody could eat in one place like that so regularly for years.
I think this arrangement by which she was in charge of Standards and
he was in charge of Publications, had been in effect before I came
to work at the Institute. At any rate, she has been dropped, or
resigned, or is out one way or another. And now, I gather that he
could be separated also, without any serious hard feelings on either
side. I don't know whether he worked any miracles on that job or not.
Maybe he just happened to be there at a time when business was easy
to get. At any rate, he has always impressed me as knowing his
business and having & thorough background, beginning with McCGraw=-Hill
which is a better place to get your early training in my opinion than
in any society publication. I think the person to talk to is Hendley
Blackmon. If I am not mistaken, Hendley is Chaifrman of the ASME
Publications Committee right now and probably knows the whole story
thoroughly. Also, he knows the man from the old McGraweHill days. I
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think they were on the staff over there together. I think maybe
I'1l give Hendley a call at home tomorrow before I start for
Charleston,

I had a letter from Brasher about Barclay's death but
he didn't say anything about a replacement, It didan't surprise
me at all if he has a young fellow picked out on the "light current
side.," Frankly, I don't cthink it makes a whole lot of difference
to AIEE where that job is. 1In fact, I rather think that I would
just as soon not have any more visitors from the Commonwealth anyway.
I've got two sets of them coming now, The one wants me to set up
a tour for him to all of the utilities that have computers. I think
I will tear out about & half dozen pages from the current issue of
ELECTRICAL WORLD and send it to him,

Thanks very much for your analysis of the IRE finances.

Maybe if 1 asked Coggie to work on it some more, he could come up with
the real figures or something very close to them. As you say, however,
any way you figure it, they are doing all right. It is one thing that
lends some prospect to Scott Hill's group arriving at a merger because
they may be making so much money that they are willing to buy up 2
relatively unprofitable business just to keep the tax collector out of
their hair.

That reminds me that I had lunch with Scott on Friday and
find that he {s giving a lot of thought to this meeting that is coming
up on April 25. I told him that, as far as I was concerned, I didn't
care how radical the proposition might be or how far they carried
their planning but that I did feel that whatever they planned, they
should plan to carry through in a reasonably short period of time to a
real conclusion; and not to bake something half way as they did with
the Student Branches and leave AIEE to be plucked clean. As we went
into the Student Branches deal, they had very few and were having
trouble getting into the colleges. We opened the door completely. I
understand now that their Section organization 18 relatively informal -
and by no means as well organized as ours. Now, if we take the next
step of joint Sectiomns, I can see a repetition of what we did before
and so on. If we are going to combine the Student Branches and cut out
student memberships, that's all right with me. I think we would both
save money and enhance our standing in the academic world, Make the
students come to us after they graduate, We can give them magazines
and other things while they are undergraduates but I would be perfectly
glad to give up student memberships as such, But this ought to be
only one step and we ought to know exactly what the next steps are and
when they are going to take place and what the ultimate objective of it
all is. If we are going to put the two organizations into one in the
next five years and are thoroughly agreed on that, I don't give a
damned what happens inbetween. In other words, if it is to be marriage,
all right, but I don't want any more unholy alliances like the joint
Student Branches.

I don't know whether I told you about Clarence Linder's trip
to New England to meet with the professors, I think I did tell you how
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Harold Foote was supposed to do it but declined because he
didn't like the implications of the program. According to
Fred Bacon, the thing was a8 big success, There were 67
professors and deans there and Linder made a big hit., The
President of IRE, Dr. MacFarlan was ill with the flu and was
unable to be there but he was represented by Jack Crowdes.
That's vight, that's what the man said. I didan't know that
Jack was sufficiently active in IRE to serve as a substitute
for their President. I did, however, have some inkling that
he was interested in IRE, Well, anyway, the thing was quite

4 success and the New England professors have a new outlook

on engineering societies and a new appreciation of AIEE. Fred
wants me to go up to help install the new Vermont Section on
April 19. I may just do it if things don't get too complicated
here.

Cordially yours,

N. S. Hibshman
Executive Secretary
NSH:epw




April 11, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson 6, WNew York

FRESHMAN MORALE

Dear Rick:

I hope the faculty and administration of MIT don't think
they have trouble. If they do, they should undertake similar jobs
at a big city institution drawing the bulk of its students from
"working-classes" who start off by being sorry for themselves be-
cause they can't go to MIT, Cornell, or some other glamour place.
"Achieving the requisites of high occupational status" is an objec-
tive which, when backed by the ambitions of anxious, firste
generation American parents, leads to a situation that a Wellesley
sociologist could hardly be expected to cover in a mere 100-page
report. It would appear to me that the real trouble at MIT is
essentially a mathematical one. The problem is how all of these
boys from the top 10% of their high school class can get into the
top half of the MIT class. It is probably with a group like this
that the competition for scholastic standing begins to work a real
hardship. Under conditions of this kind, I would think it desirable
to find substitutes for the grade competition; in a less selective
beginning situation, of course, there is no substitute. There might
be in this case.

I have no doubt that 'many members of the Faculty were so
interested in research that teaching took a secondary place.' One
of our troubles in America, however, is in trying to imitate the
European university, which for the most part, starts with educated
people who do not need much "teaching." I suppose what we need is

collegiate education preceding the beginning of professional university

work.

For my part, I can't see very much in this report to worry
anybody connected with or interested in MIT. I would say, it is
most complimentary, although perhaps somewhat discouraging to anyone
trying to make a living out of "student activities” such as AIEE
Branches.

Cordially yours,

NSH:epw BxeSutlivbsBmgnetary
Encl.
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May 2, 1960
Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=Hudson 6, New York

MISCELLANEOUS

Dear Hick:

In the rush of getting ready for the Providence Meeting
for which I am leaving at 1 o'clock this afternoon (Sunday), I am
having trouble commenting on a number of things that I would like
to talk with you about,

One is this matter of exhibits which fs rushing to a
climax and I think that the staff will have to bring some kind of
recommendation in to the Board in June. We are already maybe six
months late if we are going to hold the first ome in 1962. There
is a lot of uncertainty about that because now, I believe, that
the Nuclear Congress is going to switch to the even=numbered years
which will mean that another exhibit will be coming along in the
first part of April in the same year and in either 1962 or 1964,
AIEE will be supposed to manage the Nuclear Congress. The next
turn is that of the Mining Engineers but I am not sure they are
going to take it. There is a possibility, of course, that the
Nuclear Congress will fold before this next one really comes off,
The difficulty, as you know, is that the ANS and the AIF have
pulled out and the AIF people are trying very hard to kill off the
EJC Nuclear Congress., The only thing is that we have all invested
money in it and if it could be kept going at its present rate of
income for a few more years, we might hope to get it back. What
could be done, of course, would be to capitalize the $10,000 net
income expected at less us say 5% and offer it for sale to the AIF
for its good will and capital value which would put us out of
business in a dignified and not unprofitable way. We have a couple
of bids for the running of our Show which are at great variance. 1
hope that when I get back from Providence, we can sit down with
these people and find out just why one organization is bidding about
twice as much as the other on it.

I am enclosing a letter that I wrote to the President in
response to the suggestion that came from one of the Vice-Presidents
that the Student District Prize Paper Winnmers be escorted to the
platform by their several Vice=Presidents to receive their Certifi-
cates. My reaction is concurred in by the President. I am wondering
what your view of the matter might be.



Mr. L. F, Hickernell, May 2, 1960, Page 2,

1 return also the interesting proposal for a class
of 1922 endowed faculty chair. This seems like a worthy
project. Considering the rise in costs of education, I am
wondering how long private institutions can stay in business.

The third item here is an interesting letter to
Gus Kinzel about the advertising campaign of EJC. This one
I would like to have back, I don't know what I will do with
it, I hate to emphasize and expand the negative attitude of
AIEE with respect to EJC, I den't like being on the 'outs”
with everybody all of the time. I heard a report the other day
on a very highelevel conference which pretty much came to the
conclusion that those who are in positions of responsibility to
get big things done, are not the least interested in the titles
of those who work for them. They want somebody who can do the
job and they don't the least care whether he calls himself a
scientist or an engineer,

I will be back on Wednesday afternoon.

Cordially yours,

N. §. Hibshman
Executive Secretary
NSH:epw
Encl.
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ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
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L. E. HICKERNELL
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AIEE: IRE . April 4, 1960
Mr. N. S. Hibshman

Executive Secretary, AIEE

Dear Nelson:

Re letter, A. E. Whiteside to JHF, 3/25/60:

This seems like a very thoughtful document.

It does make the usual unfair comparison of EE with IRE proceedings,
as I have pointed out before.

In the first place, it is not fair to analyze one issue (Mar. '60) of
EE (p 2, 92). If he would look at Charlie's figures for an entire year
in the Annual Report of the B of D, he would find a larger proportion
of "Other Specialties".

Second, he has overlooked the Bimonthlies. See "The Institute's 75th
Year", EE, Sept. '59, p 887, Fig. 1. It would be interesting to see
if he is a subscriber to S&E.

Insofar as practicable, AIEE does just what he recommends for EE on p 3,
3. However, he seems to be unaware of our other publications.

Somehow we must publicize more dramatically that the true comparison is:

ATEE IRE
Electrical Engineering )
Bimonthlies (Transactions) ) vs Proceedings
Special Publications )
Conference Papers ) vs P/G Transactions

Conference Proceedings

Sincerely,

aa

75 Years—A Prologue to the Future



March 31, 1960

Mr, L. F, Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson 6, New York

R.,H, BARCLA
Dear Hick:

Yesterday afternoon 1 attended the funeral of
Robert Hamilton Barclay who was a longetime member of our Beoard
of Examiners and an active worker on several other committees,
including ECPD. I seem to recall that he was interested in
having you take over as "Honorary Secretary" for IEE in the
United States,

I wrote Ken Brasher about Barclay's death but 1 did not
mention anything in connection with the office that he held for
IEE, So, if you hear any more about this, I don't want you to
blame me for promoting it. On the other hand, if you would like
to take on the job, I would be very happy to make the suggestion
to Brasher. He may ask for my advice before making the appoint-
ment. However, I am inclined to expect that it may be somebody
from the "light current side,"” possibly one of the Past-Presidents
of IRE, I believe that there are more active relations between
IRE and IEE than there are between us. I think they carry on
some technical work together and especially in the field of abe
stracting.

Cordially yours,

N. S. Hibshman

Executive Secretary
NSH:epw
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March 30, 1960

Mr, L. F, Hickernell
Anaconds Wire & Cable Company
Hastings~on~Hudson 6, New York

GOSSIP

Dear Hick:

1) EJC. I think your estimate of the next four years {is
undoubtedly correct. Some of us are starting a new program which
would make EJC the center for evaluating, accrediting, and scheduling
all kinds of meetings, congresses, conferences and the like, Linder,
Savage, Schier and a number of other people seem to see quite some
possibilities in it, I don't know vhether it will prove attractive
to Augustus I ov not, Probably not. However, it is the kind of thing
that EJC might do and find its place in the scheme of things. It is
entirely consistent with the FP and 1f it really got under way, would
involve all of the prestige that anyome could ask, It would involve
a sort of accrediting of meetings and activities of that kind so that
it wouldn't be necessary to take over ECPD in order to get the authority
that goes with accrediting.

2) "The Book" = I think I have about three letters from small
Sections or Subsections saying they held meetings usually with about
25 or 30 present for the discussion of "Organizing the Engineering
Profession to Achieve Unity." The vote typically is about 907 in favor
of the FP with the other 10% variously scattered. For the most part,
the only word I have had has been to the effect that it is too late to
schedule a meeting this year. 1 am afraid that by next Fall, it will
be quite forgotten.

3) EJC ENGIMEER -~ I guess this is pretty well settled now
that it will go into four issues. 1 have had various stories about this
deposit, Actually, I think what happened was that the Post QOffice re=
quired a returnable deposit of §7,000,00 on the secondeclass, noneprofit
permit. The temporary permit was granted. If this should not become
permanent or if its conditions are not fulfilled within the year, I
suppose the $7,000,00 deposit is lost, It does not appear, as I was told,
that every mailing involves an additional $7,000.00, Postal regulations
are very tricky. It is not surprising that my several informants were
confused, However, $7,000,00 is half of the total budget of the publica-
tion., Added to the $5,000.00 which the Editor wants, it could pretty
nearly clean out the treasury.
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4) Executive Comnmittee. I don't know what Mr. Linder's
plans are, I am pretty sure that he will not continue on the
Executive Committee of EJC after August, at least. He may retain
the title and let Gillette go to the meetings, but I have no idea
what his plans are.

5) AIEE Exhibit:- We have been talking with other exhibitors
and managers of exhibits. I don't know what the outcome will be,
Personally, I thoroughly dislike the whole business and 1 am rather
afraid that a mature membership like ours will be very indifferent to
going to exhibits. I can tell you that I was very much impressed by the
IRE Show. It appeared that every available foot of exhibit space in
the Coliseum was occupied and very nearly every square foot in the aisles
was filled. I was there on Tuesday afternoon from about 2:00 to 4:00,
That thing must be a gold mine. The audience was quite respectable
looking. I imagine a good many men were radio and television technicians
but they weren't just kids and casual people off the street. I would
certainly be interested in seeing an accounting on this operatiomn, I
don't think Y ever will, however,

6) AIEE-IRE Cooperation: Scott Hill is meeting with his
committee and the three IRE Past-Presidents on April 25 in our Board Room.
Scott seems to be quite enthusiastic about prospects of achieving some=-
thing through this group.

7) APC: I had a telephone call from Harold this afternoon
from Chicago. He is at the American Power Conference and said it is a
very large and lively affair., He had intended to make a little ceremony
out of presenting a tie clasp with the AIEE emblem on it to Paste-President
Glen Warren of ASME, Unfortunately, we goofed (or possibly his office
did) because the piece of jewelry was sent to Jackson, Michigan instead
of Chicago.

Cordially yours,
N. 8., Hibshman
Executive Secretary

NSH:epw




March 24, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings=on-Hudson 6, New York

GossIP
Pear Hick:

Don't bother to reply to any of this, 1 am just recalling
some of the events of the day to myself and I find it easier to put
the record in the form of conversation with someone capable of under=-
standing a Dutchman in terms of what he means rather than necessarily
what he says.

1 took Roy Wheelock, the Secretary of EJC, to a lunch today
to catch up on what has transpired there. I learnéd the following:

1) George Holbrook has been elected Vice President of EJC
to replace the resigned Cecil Bolling. Bolling was a relatively un-
known quantity and had shown some small degree of independent thinking.
We will be spared the uncertainty from here on.

2) There will undoubtedly be four issues of the EJC ENGINEER.
As near as 1 can make it out, it works like this: Having mailed the
first issue on a second-class permit, failure to mail the second edition
would mean that we owe the Govermment §$7,000.00 in postage, which is the
difference between the second-class permit calling for four editions and
the regular postal rate for this first edition., So, after we mail the
second one second class, we will owe the Govermment $14,000.00 if we
don't put out the third edition and so on. If the fourth one isn't
mailed, then we are penalized $21,000.00 additional postage for the first
three. We certainly walked into that one. According to Wheelock,
there was no dissenting vote in the Executive Committee last Friday on
the question of continuing the publication of the newspaper. Wheelock
says that he has a great pile of mail from the recipients of the paper,
much of it asking for additional information about certain news items
without any comment on the quality or value of the publication, but all
such comment is favorable. I told him that 1007, of the comments that
came to AIEE was unfavorable - one letter addressed simultaneously to
ASME and ASHREA, the writer being a member of all three. I don't know
whether Augustus I figured out this postage deal or not but I am
absolutely sure that he never had the slightest intention of reconsider-
ing this matter or evaluating the first edition. Now, it will be
interesting to see whether we ever get a chance to see any of the
editorial material before it goes into the next edition, which I believe
is scheduled for June.
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3) In the matter of the Nuclear Congress, I understand
it was decided that it should be a biennial affair but whether that
starts with 1961 or 1962 is not yet decided. 1I believe the matter
was left up to a 2-man committee which was to explore the possibilities
of patching up the differences between ANS and AIF on the one hand,
and EJC on the other. I learned today that one of the things that
stand in the way of bringing AIF and EJC together is that the Secretary
of AIF is dependent for his salary, or part thereof, on the profits
from the Forum exhibit. He is, therefore, not interested in merging
the Forum exhibit with the EJC exhibit nor in any other way interfering
with that. Speaking of exhibits, here is a confidential report on what
has transpired in connection with our discussions relative to having an
AIEE exhibit in connection with the Winter General Meeting in 1962 and
1964 and every other year after that. The report consists of the
findings of the poll taker and the proposed contract submitted by
Reber=-Friel. T think the contract would have to have a good many details
added to it, including something in the way of an escape clause for AIEE
if we shouldn't like the way the thing is handled.

1 don't know whether you have ever attended an IRE Show, or
not, If you have, and it was anything like what 1 saw yesterday after=
noon, I suspect it kind of took your breath away as it did mine. There
were four floors covered with exhibits and milling crowds. I will no
longer doubt the IRE statistics about 70,000 in attendance., I am not
sure that they are all "engineers and scientists' but I will say that,
while I was there for about two hours yesterday afternoon, it was a
mighty respectable looking crowd. There were very few kids., The average
age of the men there was considerably less than one sees at an AIEE
Convention but it was a pretty good looking crowd. Of course, I have no
doubt that many of them were television repairmen and technicians, but
it was certainly not just the public off the street.

4) 1In spite of a very good try on Coggeshall's part, I guess
we have missed out on getting a distinguished European lecturer here
under AIEE auspices this Spring. The two men that we tried for from
West Germany are both tied up so they can't come over. We are going to
see whether the NSF money can be held over for the next academic year
so that we can start lining up our lecturer this Spring and swmmer., I
don't approve cof spending the taxpayer's money for this kind of thing
any more than you do, but I do believe that if we can get a really top-
notch man in magnetohydrodynamics or some other hot subject to tour the
universities and some of our meetings under our auspices, it will be
something worthwhile for AIEE.

5) 1t looks as though Engineering Foundation is going to
settle back into a rut not too different from what it was in before.
The new Executive Director does not have the vision of the people who
started the reform at all. He is only interested in raising more money
to support specific research projects. This 1s not bad, but I am not
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sure it is a worthwhile thing to be doing.

6) Further, on EJC: They are now contemplating starting
up a project to list all of the meeting dates and provide a '"clearing
house" service for the Society. This i{s something that Clarence
Davies always opposed as a '"boondoggle,"” I don't care for it either,
if that is all it's going to be. I can, however, see some possibilities
in gathering all the infowrmation possible about land and projected '
meetings, classifying them in various ways and punching the date,
location, sponsorship, subject matter, and all of the other descriptive
material possibly into some kind of data processing equipment and
reporting what is projected, not only for the purpose ol avoiding
conflicts and showing excessive attention to certain subjects and over=-
lapping, but perhaps even revealing veoids and showing common interests
where more Societies can get together on joint Special Technical
Conferences. I can visuvalize how a project of this kind would tie in
with Linder's concept about industry orientation following the spreading
of applications of technology. If EJC could organize itself to guide
an overall program like this, it would really be doing semething worth=-
while and consistent with the Functional Plan.

Cordially yours,

N. S. Hibshman
Executive Secretary
NEH:epw
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March 22, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-~on=ifludson 6, New York

CONTRACT

Dear Hick:

Here is S8imon Presant's draft of the agreement proposed
for the establishment of the L. F. Hickernell Award. 1 have
supplied copies to Ben Skrotzki and have others here in the file
not to be released except upon direction of Mr. Skrotzki.

I don't know how much tinkering with the wording of
this will go on but this shows you that progress is being made.

I have heard nothing about any discussions with PD about
the field and scope of the proposed award.

Speaking of contracts, we are very actively in pursuit of
advertising contracts and one of the ways we propose to do it is to
accept and try to develop some advantage out of our position as a
Yhorizontal™ publication. A copy of the first edition is enclosed
here. This, of course, goes to advertising agencies and advertisers
in an effort to show that there is useful market information in
ELECTRICAL ENGINEERING and that the publication is commercial-minded
and not "“long-haired." I have no idea whether this will get us any-
wvhere or not.

I had quite a shock today when I asked for figures on the
Student Member applications coming in since February 1lst. 1 find that
we are almost 300 behind the same period (February 1 - March 16) last
year,

Obviously, getting out a successful publication is not of
itself a solution to our troubles. Unfortunately, we were persuaded
to try the "soft sell” instead of the posters and the Duning letters
to the Counselors. This was all supposed to be very annoying to the
Counselors and 1'l1l be doggoned if it doesn't look as though it's
necessary to get even the little bit out of them that we manage to get.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw
Encl.



@ SIMON PRESANT ' @

March 16, 1960
Dear Mr., Hilbshman:

I have studled your letter dated’ February 24th, 1960, and the mémorandum enclosed
therewlth relating to the contemplated glft by the Anaconda Company to the Institute 1n the
amount of $25,000.00 for the purpose of establishing the L. F. Hickernell Award.

I have prepared and herewlth enclose a memorandum in draft form which, in my opinion,
should cover the matter. However, I would like you to go over the same very carefully and let
me have your comments with respect thereto before it 1is finallzed,

I shall be pleased to dilscuss wilth you any phase of the enclosure.at your convenlence,

With kindest regards, I am

Cordially yours,

(Signed) Simon Presant

DRAFT AGREEMENT DRAFT

AGREEMENT CREATING THE
L. F. HICKERNELL MEDAL AND AWARD
IN
ELECTRIC CONDUCTORS

- e o e E m om om = = e = m e e ow e

This AGREEMENT made this day of , 19 , by and between the
Anaconda Wire and Cable Company, a corporatlion organized and exlsting under the laws of the
State of New York, hereinafter referred to as "Anaconda", and the American Institute of
Electrical Englneers, a corporatlon organized and existing under the laws of the State of New
York, hereinafter referred to as "Institute";

WITNESSETH:

THAT WHEREAS, Anaconda 1s desirous of fostering progress 1n the arts and sclences
germaln to the deslgn, manufacture and utllizatlon of Electric Conductors and wlshes at the same
time to honor the name of L, F. Hickernell, for his distingulshed achievements in thils fleld; and

WHEREAS, the obJjectives and purposes of Institute comprehend the promotion of the arts
and sclences applicable to the development and application of Electric Conductors.

NOW, THEREFORE, the partles hereto agree as follows:

1. Anaconda agrees to and does hereby, 1in conslderation of the premises and of other
conslderations hereby passing, sets over and transfers to Institute the sum of Twenty Five
Thousand Dollars ($25,000,00) to be held by saild Institute separately to establish and endow in
perpetulty an award in Electric Conductors to be known as the "L, P. Hickernell Award",

2. Institute does hereby acknowledge receipt of the aforesald sum of Twenty Five
Thousand Dollars ($25,000,00) from Anaconda to be held by it for such uses and purposes as herein-
after provided.

3. Institute agrees to provide and mailntain to the extent feasible from the fund herein,
the dle and other physical equipment and property necessary for the production of the medal.

Institute further agrees to hold the remalnder of the fund separately and invest the
same for the purpose of securing an annual Income sufficlent to defray the expenses of making the
award as hereinafter provided.

(over)
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Institute shall not be confined to the usual and customary so-called legal investments
for trustees but is at liberty to make other and different investments that, iIn 1ts Judgment,
shall seem proper.

4, The award shall consist of a bronze medal, a cash stipend of Five Hundred Dollars
($500.,00), and a suitably inscribed certificate. The nature of the deslgn and inscription of the
medal and certificate shall be solely determined and set by Institute.

5. The award shall be avallable annually, except as herelnafter provlded, and shall be
made to an individual for meritorious achlevement in the advancement of the art, sclence or
englneering of conducting the flow of electriclty, for any of its myrlad applicatlons,

6. In case the endowment should in any year fail to produce income adequate for making
the award as descrlbed, Instltute may, at 1ts dilscretion, reduce the amount of the stlpend; or
sklp the award in that year.

T. If Institute, in any year,'finds no candldate for the award, it may decline to make
an award in that year, and 1ts decision in that respect shall be final and conclusive.

'8, If, in any year, Institute finds that an outstanding contributlion has been made
Jointly on the same project by two or more individuals, each meriting equal recognitlon, a
separate award may be made to each 1n that year, in which event Institute may withhold making an
award for a number of immediately ensuilng years equal to the awards in excess of one made in that
single year,

9. Not more than one such award shall be made to the same individual during the term
of this agreement.,

10. Instltute may, at 1fs sole discretion and in conslderation to the future development
of the sald art, and to insure the quallty of the achievement for which the award 1s glven, modify
the scope of the fleld for whlch the said award 1is made.

11. No limitations shall be placed on the selectlon of the reclpient of the award by
virtue of nationality, residence, or membership in any organization.

12, ‘Institute shall have full and unrestricted authorlity and dlscretlion 1n the selectlon
of the reciplent of the award and the time, place, proecedures, and ceremony of presenting the
award, and shall not be responsible for any error in Judgment or for anything that 1t may do or
refrain from doing in good faith in handling the fund and/or in carrying out the purposes and
intent of the within agreement.

13, Anaconda agrees to hold Institute harmless against any and all claims arising from
the use of the name L, F., Hickernell or Anaconda in connection with the public announcement,"
descriptlon and presentation of the award.

14, This agreement shall be binding upon the parties and thelr successors and assigns.

IN WITNESS WHEREOF, the parties hereto have executed these presents the day and year
first above written.

THE ANACONDA COMPANY

By

AMERICAN INSTITUTE OF ELECTRICAL ENGINEERS

By

ATTEST:




SiMmoN PRESANT
COUNSELLOR AT LAW

55 LIBER STREET
NEW 3 RK

RECTOR 2~6858

March 16, 1960

Mr. N.~§? Hibshman, Executive Secretary
American yInstitute of Electrical Engineers
33 West 39¢th Street

New York 1 N..Y.

Dear Mr. Hibshman:

I have studied your letter dated February 24th,
1960, and the memorandum enclosed therewith relating to
the contemplated gift by the Anaconda Company to the
Institute in the amount of $25,000.00 for the purpose
of establishing the L. F. Hlickernell Award.

I have prepared and herewith enclose a memoran-
dum in draft form which, in my opinion, should cover the
matter., However, I would like you to go over the same
very carefully and let me have your comments with respect
thereto before it i1s finalized.

I shall be pleased to discuss with you any phase
of the enclosure at your convenlence,

With kindest regards, I am

Cordially yours,

A Proronh

SP/MS
Enclosure



Draft

AGREEMENT CREATING THE
L. F. HICKERNELL MEDAL AND AWARD
IN
ELECTRIC CONDUCTORS

This AGREEMENT made this day of

19 , by and between the Anaconda Wire and Cable Company,
a corporation organized and existing under the laws of the
State of New York, hereinafter referred to as "Anaconda',
and the American Institute of Electrical Engineers, a
corporation organized and existing under the laws of the
State of New York, hereinafter referred to as "Institute";
WITNESSETH:

THAT WHEREAS, Anaconda is desirous of fostering
progress 1in the arts and sciences germain to the design,
manufacture and utilization of Electric¢ Conductors and
wishes at the same time to honor the name of L. F. Hickernell)
for his distinguished achievements in this field; and

WHEREAS, the objectives and purposes of Institute
comprehend the promotion of the arts and sciences applicable
to the development and application of Electric Conductors.

NOW, THEREFORE, the parties hereto agree as follows:

1. Anaconda agrees to and does hereby, in consid-

eration of the premises and of other considerations hereby




passing, setSovér and transfers ﬁo Institute the sum of
Twenty Five Th;usand Dollars ($25,000.00) to be held by said
Institute sgparatéiy'to establish and endow in perpetuity an
award invElectric Conductors to be known as the "L. F.
Hickernell Awar@".

2. Institute does hereby acknowledge receipt of
the afofesaid sum of Twenty Five Thousana Dollars ($25,000.00
from Anacondato be held by it for such uses and purposes as
hereinafter provided.

3. Institute agrees to provide and maintain to the

- from ,
extent feasibly'the fund herein, the die and other physical
equipment and property necessary for the production of the
medal.

Institute further agrees to hold the remainder of
"the fund separately and invest the same for the purpose of
securing an annual income sufficient to defray the expenses
of making the award as hereinafter provided.

Institute shall not be confined to the usual and
éustomary so-called legal investments for trustees but is at
liberty to make other and different investments that, in its
Judgment, shall seem proper.
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4., The award shall consist of a bronze medal, a
cash stipend of Five Hundred Dollars ($500.00), and a suitably
inscribed certificate. The nature of the design and inscrip-
tion of the medal and certificate shall be solely determined
and set by Institute,

5. The award shall be available annuvally, except
as hereinafter ppovided, aﬁd shall be made to an individual
for meritorious achievement in the advancement of the art,
science or engineering of conducting the flow of electricity,
for any of its myriad applications.

6. In case the endowment should in any year fail to
_produce ;ncome adequate for making the award as described,
Institute may, at its discretion, reduce the amount of the
stipend; or skip the award in that year.

7. If Institute, in any year, finds no candidate
for the award, it may decline to make_an award in that year,
and its decision in that respect shall be final and con-
clusive.

8. If, in any year, Institute finds that an out-
standing contribution has been made jointly on the same

project by two or more individuals, each meriting equal
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recognition, a separate award may be made to each in that
year, in which event Institute may withhold making an award
for a number of immediately ensuing years équal to the
awardg in excess of one made in that single year,

9. Not more than one such award shall be made to
the same individual during the term of thls agreement,

10. Institute may, at 1ts sole discretion and in
consideration to the future development of the said art, and
to insure the quality of the achievement for which the ajard
is given, modify the scope of the field for which the said
award is made.

11, No 1im1tations shall be placed on the selection
of the recipient of the award by virtue of nationality,
residence, or membership in any organization.

12, Institute shall have full and unrestricted
authority and discretion in the selection of the recipient
of the award and the time, place, procedures, and ceremony
of presenting the award, and shall not be responsible for
any error in Judgment or for anything that it may do or
refrain from doing in good faith in handling the fund and/or

in carrying out the purposes and intent of the within agree-

ment.




13. Anaconda agrees to hold Institute harmless
against any and all claims arising from the use of the name
L. F. Hickernell or Anaconda in connection with thefpublic
announcemeht, description and presentation of the award.

14, This agreement shall be binding upon the
parties and their successors and assigns,

IN WITNESS WHEREOF, the parties hereto have executed
these presents the day and year first above written,

THE ANACONDA COMPANY

By

AMERICAN INSTITUTE OF ELECTRICAL
ENGINEERS

By

ATTEST:
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March 18, 1960

Mr. L. F. Hickernell
11 Birch Lane
Dobbs Ferry, New York

MISCELLANEQUS

Dear Hick:
PERSONAL

This 1s dictated on Thursday afternoon from home. The last
couple of days I have been feeling chills and a sore throat and so 1
decided to stay home today (and possibly tomorrow) and see if I can
get by without a real show-down, There has been no fever so I guess
it can't be flu, The way I feel now, I think I ought to go to the
office tomorrow, except that if I do, I probably will get hooked for
the EJC Executive Committee and waste at least half the day there.

EJC (1) Mr. Linder won't be able to get to the Executive
Committee Meeting tomorrow so Savage has turned over all of the stuff
that 1 have prepared for Linder to Bob Gillette and had lunch with him
yesterday to prepare him on the two items that are of some interest to
us,

(2) The first of these items is, of course, the publica-
tion. Apparently that is geing to go right ahead with the next edition
in June. The Advisory Committee Meeting took place the other day and
there was no discussion at all, so I am told, about why the publication
was needed and what it was to achieve. The discussion was all about the
mechanics of getting it out and paying for it. As I probably told you,
I submitted a questionnaire to Mr. Linder with the suggestion that it
be sent to our Section Chairmen and Committee Chairmen, but he did not
authorize sending it out. I guess he has pretty much given up the
struggle too. I understand the Mechanicals have got some information
relative to their scheme for handling EJC news, but 1 have no knowledge
that they are going to put up a fight either. The thing that worries me
about this is that the next issue will contain a lot of stuff that we
won't like at all. This time they had the Nuclear Congress to fill up
the edition and I think were inclined to be on their relatively good
behavior. Once they feel that they are going to have something they can
control indefinitely, I am afraid that they will go to town on the
unity subject.

(3) The other item is, of course, the Nuclear Congress
itself. It seems very clear that the American Nuclear Society and the
Atomic Industrial Forum are going to pull out of this Congress. 1In
those two groups you have the most powerful factors in the nuclear field.
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ANS has most of the high=grade nuclear scientists with ready access

to Govermment files and material and consequently, the best newspaper.
The AIF is the industry organization and if they decide to put the
pressure on, I think they can practically dry up the EJC show. However,
I expect that tomorrow EJC will decide to continue on a biennial basis
beginning either in 1961 or 1962. 1 dont care much which although 1
would prefer they took the odd-numbered year if we are going to run a
show at the Coliseum even years. Actually, I rather suspect that maybe
about one more Congress and we will be finished with that even before
AIEE ever get the chance to run one of them.

(4) 1 think Wheelock is on exactly the same basis as I am in
AIEE =« an annual appointment. This is a new procedure for EJC. I believe
that previous Secretaries have been serving '"at the pleasure of the Board,"

(5) Referring to the Minutes as you did in your recent note:
1 should certainly say it was high-handed of that committee to go out and
spend $3,000.00 for legal services. I wonder whether our boy had anything
to do with it. As I recall it, we have a man on that committee by the name
of Maust who is the Chairman of one ¢f our committees having to do with
power supplies for industrial buildings., We may yet get a share of that
bill.

(6) I think the Nuclear Congress is coming close to its end.
I understand that the committee headed by Holbrook is recommending that it
be every other year, starting in 1961. The ASME recommendation is also
for every other year beginning in 1962,

(7) Yes, Weiss was picked by the President, So far as I know,
nobody else had ever heard of him., I was shocked and amused when he
walked into my office and before we got through talking, I was perfectly
sure that he wouldn't be around very long. I had a feeling that he belonged
on 39th Street but not at 33 West,

(8) I don't know what to say about circulating this paper to our
members. The additional cost for the Dick strips is very small. I am
afraid that if everybody else got it and we withheld it from them, we would
be in trouble with our members. As you have pointed out, so far as they
are concerned, it is "for free" and it is difficult to keep it from them.

I hope to enclose here the ASME inserts. '

(9) Yes, I think this documentation thing is pretty much of a
boondoggle and I can't see why in Heaven's name we have to put a thousand
dollars into it, After all, it is an NSF thing and they always supply the
money for such things from the taxpayer's pocket.

(10) I have no idea who the next Vice~President will be but I
doubt that it will be a member of AIEE - unless you would be willing to
take the job, I think I might get you nominated.
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(11) 1 agree, if both we and the Europeans would stay home
and do some work, a great deal more for the good of the weorld could be
accomplished than with this eternal exchanging people.

EUSEC: Speaking of exchanging people, I had a brief con-
ference with Mr. Liander the other day (Monday) in which he brought up
the subject of the ALEE delegation to EUSEC. He seems to be a little
doubtful about his plan. He suggested that he thought he ought to talk
to you about it. I don't know whether he has or not. As I gathered it,
it was not a question of personnel, but whether or not we ought to send
a delegation. The procedure, I believe, that is shaping up would be that
the Executive Committee would make the necessary appropriation on the
understanding that either the President or a substitute chosen by him
would make the trip, By the time the Board met, the tickets would be all
bought and everything would be settled.

ETHICS. I thought you would like that piece by Hunter Hughes
entitled “A History of Engineering Ethics," I felt it was very well
written and quite perceptive. Some of the research for it was done here
in our office by Marjorie Oden for whom we located the Board Report
covering the early beginnings. I don't know Hunter Hughes but he and his
publication, in general, are not popular around the building. He is a
member of ASME and has served on some of their committees and,at least,
was once seriously considered for their editorial staff but for some
reason, not hired. I understand he is around 40, He is apparently rather an
aggressive person and the mention of “ethics" in connection with his name
seems quite amusing to some people who know him, I know that his assistant,
Miss Oden, has made herself not too popular around here by the aggressive
pursuit of controversies. She requested (demanded, I think was the way it
was reported) Minutes of the Board of Directors of one of the Societies.
When she was turned down, she sald well, she could get them any time she
wanted them anyway. I am sure that she can get ours, In fact, she hasn't
bothered to ask me, although I am pretty sure that she did ask somebody
on our staff for them. Maybe it was Charlie Rich. Of course, as this man
Hughes points out in his article, engineering ethics tend to be the
employer's ethics. If such a8 person worked for us, I imagine he would be
bright enough to adapt himself to the requirements of the job, I don't
think he has any electrical background at all. I don't know how much he
makes but I can be pretty sure that with his flare for writing, he is much
happler in his present situation than he would be working for us.

EE DIGEST. You have been very helpful in getting out the
EE DIGEST with your suggestions and with the sending of copies of the
ELECTRONICS NEWS. 1In fact, since Jim Grimm went away, I would say that you
are the most active contributor on the list, I must confess, that I rather
like this fourth edition myself. Tere were some rather stupid picture
captions but, for the most part, it was a pretty good-looking job and there
was really worthwhile material in it.
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I am somewhat tempted to cut if off there and save the rest
of the money, This one was late getting out because of some kind of a
tiewup in the print shop. I don't know whether we can get another
one out by the middle of April or not., I feel that if we domn't, it
will be wasted., The only trouble is, we don't appear to be getting
anything out of it. The number of student applications since February 1
are running behind last year by about 100. It doesn't matter how much
or what you give these monkeys; unless somebody on the spot is willing
to take them by the scruff of the neck and shake $5.00 out of them they
don't join. And, in at least half of our Branches, we don't have anybody
to do that.

PERSONAL, I guess I might as well wind up as I began, Adaline's
90-year old father is having a series of strokes and we are uncertain,
from day to day, what demands may be made on our time because Adaline is
his only kin, He is re-married but I believe that he and his present wife
keep their affairs rather separate, This is a business and not a social
arrangement. Another thing that bothers us, although we can't do anymore
about it, is that 'my friend," our 6-year old grandson has developed a
weakness in the hip joint which will mean that he has to be in a harness
and go on crutches for several years. I don't believe that Adaline is
going to be able to go to any District Meetings this Spring. I often
wonder whether my attendance at District Meetings, where I have no specific
job to do, is justified, Maybe I should take the boy Morrison around with
me -~ at least to those where the District Student Activities Committees
are going to meet., He has lots of intelligence and lots of enthusiasm,
but, of course, no background. However, when I hired him, I figured that
was the easiest part to acquire. However, he can't acquire very much of
it alone by just reading the STUDENT BRANCH MANUAL. Somebody has to spend
time with him and I don't know who else,

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw
Encl.

P. 8. = Hunter Hughes' paper is to be published in one of the upcoming
issues of CONSULTING ENGINEER., ~ NSH
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ANACONDA WIRE AND CABLE Co.

Hastings-on-Hudson 6, N. Y.
Telepbone GReenleaf 8-1500

L. F. HICKERNELL
Past President

A HISTORY OF ENGINEERING ETHICS March 14, 1960
by Hunter Hughes, Editor, Consulting Engineering

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

Relet 3/11/60:

Not only is this "historical essay", a very interesting commentary
on the subject of "ethics", but also on "intersociety relations". In addi-
tion, I found it not only instructive but very entertaining reading, par-
ticularly the several bon mots; e.g.,

9 Engineers cannot claim that their relative ethical backwardness
can be attributed to professional youth (p2,72).

T The architects may have tired of waiting for the next meeting
(2 yrs; 1855 to 1857) (p4,%1).

§ Should a professional society limit its membership to the pro-
fessionally pure, or should it open its doors to the poor sinners
and convert them (Civil-Miner, Electrical-Radio) (p6,%2).

T This process of multiplication by division has had a detrimental
effect on professional ethics (p7,21).

4 Carnegie's money had provided the building, but even that was not
enough for the Civils. They resisted for 10 years all efforts to
bring them under the same roof as the Miners (p7,%2).

Time apparently works wonders. At the 1958-59 Summit
Meetings, Howson and Kinzel were as close as Damon and
Pythias. United in a common cause - rule from the top
down.

1 Thus, after some struggle, it came into being as the first conceived
but second born code of ethics for engineers in the United States
{(m10,Y1).

¥ ...and since ASCE is the Founder Society "than which there is no
Founderer"...(pl3,71).

75 Years—A Prologue to the Future
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9 It (AAE) looked upon itself as an action group in contrast with the
older societies, ASCE in particular, which it saw as a solid mass
of inertia-ridden reactionaries incapable of progress (in 1922)
(p19,93).

ASCE still is, 38 years later!

9 Just as the (AE) Council had adopted the Independent Committee, so
ECPD now took in the whole orphaned brood (p21,92).

9§ This included such strange bedfellows as the still slightly function-
ing AAE, the healthy and rapidly expanding NSPE, all the Founder So-
cieties (by now (1955) loosely affiliated in EJC), and others great
and small (p25,72).

T It would appear that they (Civils) went along with ECPD on the Canons
just to keep from looking lonesome (p25,%3).

9 The other Founder Societies have shown more flexibility, but never all
at the same time (p27,92).

§ It (AIChE) was in on the development of the Canons almost from the be-
ginning, being brought into the act as soon as ECPD adopted the Com-
mittee left homeless by the death of the AEC (p29,%2).

T Now, half a century after the adoption of the first codes of ethics
by the engineering societies, the engineer finds himself not lacking
in guidance but nearly knee-deep in codes and canons (p32,93).

T The Canons have been treated lately as though they had been passed down
in stone to some Moses or committee of Moses's (p33,%1).

And he don't mean Robert Moses! Maybe if Phil had to read
this, he would get busy or resign?

§ § §

Commenting on the essay itself:

pl,2 - I certainly did not realize that the AMA did not adopt its code until

1912, and that ours adopted on 3/8/12 was the first of the Founder So-
cieties (p2,92). If so, I could have made a stronger point in my article, The
Institute and Its Operations, Part II, July 1959, p 733, col 2, "Professional
Conduct Committee". If only our boys had not dilly-dallied between June 1907
and 3/8/12, we could even have firsted the great AMA.

p4,%1 - I did not realize that ASCE (&A) held no meetings for 123 years during
the term of its lst President (James Laurie). No wonder AIA was formed
in 1857, the first splinter. ASCE has a lot to answer for?
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p5,M2 - Apparently, Miners split from the ASCE for the same reason Radio split
from AIEE.

p6,73 - I don't think that AIChE would have been admitted to the Founder Soci-
eties even after 50 years were it not for the new UEC.

p8,93 - "The great majority of engineers, as employees, acted as they were told

to act or lost their jobs. And since their employers were men of busi-
ness, the ethics of employee engineers were at best business ethics, and at
worst simply the laws of the commercial jungle." The author could have used
the present tense:

p8,%4) - I would doubt this as the real reason for adoption of a code of ethics
p9,71) by AICE.

p9,%2 - Damn the parliamentarians, anyway. It cost a First - even ahead of AMA
and ABA.

pl4,92- "The Mechanicals are to be credited with getting this Joint Committee
(on Code of Ethics) under way." I do not think that this is true. I

must check my notes and original draft of Part III of my article (which was cut

considerably to meet Charlie Rich's 5-page maximum limit per article).

pl8,74- "The (AAE) insisted that whenever there had been any action by the Founder
Societies, it had been in executive session of their boards and acticens,
if any, were hushed up not only from the public but even from the members."

In AIEE's case, this is not true, as reference to the Reports of the
Board of Directors will show (some of these cases were also cut from my article)
Of course, names were not published, but the members found guilty were permitted
to resign.

p20,¥1- "The Mechanicals did accept it (Christie's Code) but the Civils, again,
did not." Sounds familiar!
p20,92- "It's (AAE's) energetic young men now are retired. The manager, working

each day in the Chicago office, is 96."

If George Bailey doesn't last as long, perhaps the same fate will befall
IRE as happened to AAE in the '30s?
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p22,%1- My old perfesser Dugald C. Jackson was not only Chairman of the
Committee on Principles of Engineering Ethics of ECPD, but also
represented both AIEE and AICE (composed mostly of Civils). Here was a
golden opportunity lost forever. If he couldn't corral ASCE into the fold,
nobody could. '

Probably this is the origin of Phil Alger's (DC's son-in-law)

interest in Ethics?

023,72~ "Two of the other societies (ASCE and ASME) have made reports which
are somewhat interdestructive..." Here we go again!

p26,%3- "The NSPE would like to be the single spokesman for the whole pro-
fession in the field of ethics.™

In the 1958-59 Summit Meetings, Dwyer and Dunn seemed quite satisfied
for ECPD to keep cognizance of the Canon of Ethics. Presumably NSPE was to
be the "policeman" of the law laid down by the Congress (ECPD).

p27,9M1- Change last word, "ethics", to "professional conduct"?

p27,92- This is a popular, but erroneous, conception of the Functional Plan.

It does not contemplate that any society give up any of its services
to its own members, including the "right to censure or punish'" or expel them
(since this is a "service" to the other law-abiding members).

p28,72- The OSPE is the outfit which Ward Harrison views with alarm (the Co-
lumbus crowd”).

29,73~ I thought our "Statement of Principles of Professional Conduct" (1950)
was in the OM, but I couldn't find it. Should be?

p31,92- "Not only has the ASCE...stood alone among national engineering organ-

izations in the regular handling of cases involving unprofessional
activities, but it is the only national organization to have publicly expelled
and suspended members for unethical activity."

If "publicly" means naming names, this statement (if ASCE did) is
correct - otherwise it is incorrect. AIEE has tried members, found them
guilty and permitted them to resign. Such actions were recorded in the
Annual Reports for members' information.
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p33,%2- In the past, I have not been an admirer of Morris Llewellyn Cooke
(believe he died recently). However, I have no quarrel with this
quotation, nor the one on pll, Y2,

§ § 9§ § 8

I like the writing style of this Hunter Hughes. If he is as good
an Editor as this article would indicate he is an entertaining author and
accurate researcher, he would make a good candidate for our new Editor?
How old is he? Would he be interested in coming with us?

Something must be done soon to replace Baxter Rowe with a candidate
for Rich's job a few years later. Time - Marches On.

Sincegply,

\ /‘//
~X /
) /Z/}/ Ze il

aa

PS:- The article 1s returned herewith. If it is not published soon, I would
like a copy for my Intersociety Relations data file.

Incidentally, if it is published in "Consulting Engineer", consideration
should be given to republishing in EE?
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EE DIGEST March 14, 1960
Vol 1, No 4, Mar 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:
Thanks for the advance copy, received Sa/3/12/60.

This issue seems interesting - at least to me (graduated 38 yrs
ago!). Any comments yet from the students?

The article on the C-Stellarator (pp 5-6) reminds me that L. J.
Linde, C-Stellarator Associates (on loan from Allis Chalmers) again in-
vited me during the 60WGM to see it. Commonwealth Associates designed
the building and substation. Linde still wants to do AIEE work.

Maybe you and I should drive over some nice Spring Day? (Sorry -
forgot you and Harold will soon be on the DM Circuit!)

Now that you are in your 4th issue, I can mention one tiny typo-
graphical comment. The heading:

Published by AMERICAN INSTITUTE OF ELECTRICAL ENGINEERS FOR STUDENTS

bothers me a little. Using capitals runs the lead all together so that
"FOR STUDENTS" is lost in the name of the publisher.

Have you considered running the photos of the winners of the Stu-
dent Prizes for each District?

Is there anything I can do to help on this project to earn my name
in the masthead?

Sincerely,

aa

75 Years—A Prologue to the Future



March 11, 1960

Mr, L. F, Hickernell
11 Birch Lane
Dobbs Ferry, New York

A HISTORY ...

Dear Hick:

Knowing your interest in history and especially the history
of engineering organizations, I think you will find this worth the
20 minutes or half an hour that it may take to read. I realize that
this business of ethics is not particularly interesting as a technical
matter but the story of society actionas, inactions, and differences is
quite interesting.

This was written by Hunter Hughes, Editor of CONSULTING
ENGINEERING and sent to me by Marjorie Oden with the request for comment.

I would like to have it back because I should send it to
Professor Bibber, the present Chairman of our Professional Conduct
Committee and Walt MacAdam, the new Chairman for 1960-1961.

The criticism of ECPD must fall to, in some part, on our friend,
Phil Alger. He has been fussing around with this thing for at least five
years, He has been threatening a revision of our "Principles of Conduct"
for about that long alse. For myself, I don't think this is a vital area
of our work but it seems to interest some of the elderly gentlemen and
possibly serves to keep their attention diverted from areas where they
could be more of a nuisance.

Enclosed also is the latest EE DIGEST.

Gordially yours,

N. S. Hibshman
Executive Secretary
NSH:epw
Encl.
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March 14, 1960

~Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=Hudson 6, New York

ALTRUISM AND TAXES

Dear Hick:

Here are a couple of pages from a recent issue of TIME
magazine on the subject of altruism and Parkinson's Law. These
are the kinds of things that 1 have the uncomfortable experience
of seeing as analogles to some of our organization problems. I
suppose that is natural enough because they are human problems and
we have & very human organization.

Right now, 1 am faced with a voluminous report from the
Chairman of the Publications Department that has Charlie Rich quite
upset. It proposes to organize the Department with committees for
about everything intending to take charge. I am not as disturbed
as Charlie because 1 am confident that these committees will do no
more with their scopes than have most of the rest of our committees.
They could, however, impose still additional burdens on the Publica-
tions staff because if they want to make the decisions visualized
for them, they will need much more intensive and extensive education
involving time and energy that should be otherwise employed and
offering no assurance whatsoever that the difficult decisions required
to keep our volume of publications within our means will ever be made.

Cordially yours,

N. 8. Hibshman
Executive Secretary
NSH:epw
Encl,
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TO: MR. W. BRAUN
FROM: N. S. HIBSHMAN March 11, 1960
SUBJECT: ELECTRICAL ENGINEERING AND ANNUAL REPORT TO MR. HICKERNELL

Will you please arrange for the assembly of a package consisting
of ten copies of each 1959 montly edition of ELECTRICAL ENGINEERING,
January through December and fifty copies of the 1958-1959 ANNUAL REPORT
OFTHE BOARD OF DIRECTORS and hold for pick=-up by a messenger from the
Anaconda Wire & Cable Company early next week,

N, 8. Hibshman
Executive Secretary
NSH:epw
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March 11, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on-Hudson 6, New York

EXCESS COPIES

Dear Hick:

1 have ordered a bundle made up for plcke-up by your messenger
of the following:

10 copies = ELECTRICAL ENGINEERING, each
monthly issue, January thru
December 1959.

50 copies - ANNUAL REPORT OF THE BOARD OF
DIRECTORS 1958-1959

This package can be picked up from our fifth floor Mail Room
any time next week that you find it convenient to send your car around
this way.

Cordially yours,

N. 8. Hibshman

Executive Secretary
NEH:epw

-



March 7, 1960

Mr. L. F. Hickernell
11 Birch Lane
Dobbs Ferry, New York

AMENDMENTS AND STUFF

Dear Hick:

I am not going to ask you to do anything about the ballot
for the Constitution amendments -~ I just wanted to show you that we
are setting it up in a 3=column form of which I believe you would
approve, I rushed it inte proof form because I think it is a lot
easier to work with when you see how the sizes of the stuff are coming
out and also, when you have it in neat, orderly form, I have
Bill Lewis, Ed Morris and Hendley Blackmon all reviewing it so I think
it ought to come out all right. Andy was out last week with the flu
so I didn't have his usual assistance with this thing.

Harold was supposed to be here on Thursday. He made it as
far as Albany and then came the rest of the way on bus, You can imagine
that was quite an experience. At least it would have been for me.
However, he showed up in my office on Friday morning as chipper as you
might wish. .

We had lunch with the Presidential Nominee and, I think, had
some fruitful discussions about intersociety affairs and things, some
of which were interesting but not particularly so.

The thing that startled me a little bit was this: The
Presidential-Nominee told of having sat by the wife of a Past=-President
at the Dinner-Dance and having heard, for the first time, the horrible
experience that she had had at an AIEE meeting about 13 years or so ago
and all of the subsequent struggles back to hell). He was, as we all are,
very much impressed., However, in the process he learned that there was
some disappointment and, what he took perhaps for a slight amount of
resentment, that when President, her husband had not gotten a trip to
Europe as a EUSEC delegate, B8So the Presidential-Nominee quickly came to
the conclusion that since he didn't want to go to Europe anyway and if
he did, he would pay his own expenses, the Board should appropriate for
a trip to Europe next September for this Past=President, 7./ « /¢

While I quickly explained that the reason why this PastePresident
had not gotten a trip to Europe was because there wasn't any EUSEC Meeting
in the year when he was President and furthermore, that there were several
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other Past=Presidents who were much better equipped to represent AIEE
at a EUSEC Meeting, and one of them, very anxious to take a trip to
Europe and feeling equally disappointed that the year of his presidency
did not include a EUSEC Meeting that required a trip to Europe.

Both the President and the Presidential-Nominse felt very
strongly that the Institute should make this appropriation for this
particular individual (and presumably his wife) to go to Europe next
Fall. The argument seemed to run, “that you and the present President
and the next one will charge the Institute practically nothing for
travel expenses so why not do something nice for this Past-President."

v e ey o lf

I warned them that if this thing went to the Board in the
proper way, they might witness & scramble. I told them what happened
the year Morris was President and the Board reluctantly, 13 to 12, voted
an appropriation for Morris' trip. I don't know whether Morris would
have gone had his wife lived but 1 am inclined to doubt that he would
have on that kind of encouragement.

I have no doubt that 1f it is properly presented to the Board

_ and if some of the District 5 and 11 people get behind it, it can be put

over. On the other hand, if sufficient notice is given to the Board that
they are going to select a delegate, I can see the damnedest campaign
getting under way, What I said to the President and the Presidential-Nominee
was, "I like the folks iavolved here very much. I think they are very
pleasant company and deserve a great deal of credit for the courageous
way in which they have handled their misfortune, for which perhaps, in a
way, AIEE was responsible. However, if you throw this up for grab, you
will have started something.” The President gave me a rather hard look
and the subject was dropped, but I have a strong feeling that this pion
weakness=and=the=Tike will prevail.

Actually, looking at it from the standpoint of doing the
Institute what little good it can possibly be done, the more recent of the
Past-Presidents who enjoystravel would be much more suitable representative,

I don't know that I want any particular advice about this. I
am going to keep my mouth shut but I hate to be in the position of a men
standing at 2 corner window &nd seeing two cars heading for a collision
and not knowing what to do about it.

Cordially yours,

N, 5. Hibshman
Executive Secretary
NEH:epw
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L. F. HICKERNELL
Past  President

AWARD - ELECTRIC CONDUCTORS March 3, 1960
Mr. N. S. Hibshman T
Executive Secretary, AIEE st CONF IDENT IAL

Dear Nelson:
Re your letter of 3/1/60 and proposed Agreement, Draft 2:

While I anticipated some question regarding scopes between awards
in Transmission & Distribution vs Electric Conductors, I was not aware
that PD Corp. had expressed a preference for the latter in the negotia-
tion period. This does pose a problem.

Offhand, I would doubt that you would get a representative seis-
mograph reading from KW. He is not particularly noted for his closeness
to his top people. It seems to me the reaction would have to be obtained
directly from Dunlaevy to be truly representative of the donor. In any
contacts I have ever had with him, I have usually found him to be very
reasonable and objective. Certainly, every effort should be made to
avoid an unpleasant eruption.

Nothing as yet has been said to me about the legal agreement. If
the usual course were followed, our people would refer it to me before
executing it.

AGREEMENT (Draft No. 2)
Here I have a few comments:
pl, 1: As you know, our parent organization is now known as THE ANACONDA
COMPANY (formerly Anaconda Copper Mining Co.). Accordingly, to
avoid confusion, I would suggest (parentheses indicate deletion):
...hereinafter referred to as (the) Anaconda (Company)

This change would be made throughout the agreement.

p 1, §2: Should "research" be added to "design, manufacture, and (o) util-
lZation..«"?

75 Years—A Prologue to the Future
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Award - Electric Conductors

CONFIDENTIAL

p 2, §5: At the recent NY Section Recognition (?) Dinner, Heising suggested
considering the inclusion of all kinds of conductors, including

"Wave Guides". I see no reason why the award should not be all-inclusive.

I am not technically qualified to determine whether or not a wave guide

can be described properly as "conducting the flow of electricity". I have

a hazy recollection that a very high frequency current is "guided" as the

name implies; i.e., on the surface or interface between metal and air. I

imagine Heising could determine the proper wording.

p 2, §6: It is my understanding (from B of D reports) that endowment funds

are invested in specific securities; e.g., Edison Medal - GE Com-
mon Stock. I have wondered at times what would happen if the securities
became worthless? (Heaven forbid!)

p 2, §8: 1In the case of multiple awards in one year, is it better to skip

a year or two (as presently provided), or divide the cash stipend?
I suppose the cost of striking the medal must alsc be considered. I have no
strong feeling one way or the other,

p 3, §9: Must admit I never thought of this contingency. Imagine someone
winning the Edison Medal 2 times!

p 3, Signatures: This must be changed to:

Anaconda Wire & Cable Company

Sincerely,

. F. Hickernell

aa



March 3, 1960

Mr. L. F. Hickernell
Anaconda Wire & Cable Company
Hastings-on=Hudson 6, New York

PRESIDENT'S SCHEDULE

A

Dear Hick:

In case you should care to do so, I would appreciate your
comments on the enclosed first drait of a schedule for the President
of AIEE that I have been asked to prepare for Mr. Linder. I seem to
recall that at some point in your administration, you summarized the
obligations of the President, but I have not been able to come up
with a copy of it as yet. I am having a conference with Chuck Savage
on March 8th for a preliminary discussion ¢f this schedule. Any
comments that you would care to make before that time would be helpful,
However, again, let meée urge that you drop the whole thing in the waste
basket If it seems at all burdensome.

Cordially yours,

N. S. Hibshman
Executive Secretary
NSH: epw
Encl.



March 1, 1960

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings~on=Hudson 6, New York

CONFIDENTIAL - AWARD
Dear Hick:

A couple of days ago, I sent to Simon Presant Draft No. 2
of a proposed agreement with Anaconda for the establishment of the
L. F. Hickernell Award. This agreement has been through
Ben Skrotzki's hands. He changed a few words here and there but,
in general, found it satisfactory. We thought it would be & good
idea to have Presant look at it at this stage to avoid any last-
minute changes after it has been submitted to Anaconda,

As 1 told you, the Board encouraged PDR to proceed with
these negotiations and I believe is looking forward to having a for=-
mal contract to approve and order the President and Secretary to sign
at the June meeting.

Only one question was raised and that was whether or not
there would be embarrassment in view of the close relationship
between the scope of this Award and the Habirshaw Award., The Board
was told that in the negotiation of the Habirshaw Award, the donor
was persuaded against his preference to accept "Transmission and
Distribution" rather than the brecader term of “Conductors'" or
“Conduction." Having denied the P-D people their preference in this
matter, it was anticipated that there might be some unhappiness if
the same privilege were extended to another organization in the same
field of endeavor. It was put up to the PDR with the assistance of
the negotiator of the P-D contract to break the news to KW and take
some seismograph readings on the reaction and proceed from there to
see what could be done to repair any damage or perhaps to make adjust-
ments, one side or the other, that would prevent damage, I don't know
whether this geological expedition -has gotten under way yet or not.

This all happened while you were out of the Board Room and,
of course, is not covered in the Minutes. There was no hesitation
about proceeding with the Anaconda arrangement. The only thought was
that whatever possible should be done to forestall or ameliorate
repercussions from previous award domors.

I don't think that it was intended that you should take any
part in any of these discussions, nor perhaps that you were expected
even to see the proposed agreement, However, it is my feeling that
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if there is anything about the agreement, at least, that you would

rather see different, it would be much easier to change it now than
later when it is all ready for the signatures of the Presidents of

the two corporations.

Cordially yours,

N. S. Hibshman _
Executive Secretary
NSH: epw
Encl.



AMERICAN INSTITUTE of ELECTRICAL ENGINEERS
(HBEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEWw YORK 18, N, Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE Co.
Hastings-on-Hudson 6, N. Y.
Telephone GReenleaf 8-1500

“"L. F. HICKERNELL
Past President

COSTS OF ENGINEERING EDUCATION February 29, 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:

The following is abstracted from a whole page of statistics in Technology
Review, Vol. 62, No. 4, February 1960, p 29:

1 Yr Ago 25 Yrs Ago 50 Yrs Ago 75 Yrs Ago
(1958-59) (1934-35) (1909-10) (1884-85)

Registration
Freshmen 941 542 376 193
Other Undergraduates 2,647 1,467 1,070 386
Total " " 3,588 2,009 1,446 579
Graduate Students 2,671 498 33 0
Totaleveosvoosnnnnns eese 6,259 ... 2,507 ..... 1,479 ... 579
Instructing Staff
Faculty Members 625 245 88 28
Other Staff Members 1,324 272 151 29
Total " " 1,949 517 239 57
Students/Staff Member 3.2 4.8 6.2 10.2
Students/Faculty Member 10.0 9.2 16.8 20.7
Degrees Awarded
Bachelors 794 526 251 28%
Masters 724 184 19 0
Advanced Engineering 72 0] 0] 0
Doctors 192 45 3§ 0
Totaleeseoeennoes ceeeses 1,792 ... 755 veeee 273 ... 28

*1st BS in EE to Frank A. Pickernell '85
§1st D.Eng. awarded by MIT, in EE, to Harold S. Osborne '08

Note the large decrease in ratio of Students per Faculty Member and per
Staff Member in 75 years. (I believe Asst. Prof. and higher is considered
"Faculty"; Instructors, Staff.) This probably accounts for a considerable
portio? of the increase in tuition. (In 1920-22, I paid $250; it is now
$1500.

75 Years—A Prologue to the Future
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The unfortunate part is that the undergraduate student now gets less lst
class instruction for his moneyj; he rarely sees a "Faculty" member except
perhaps in a large lecture hall. He is turned over to Instructors (mostly
graduate students) who for the most part are lousy teachers. The "Faculty"
is principally engaged in graduate teaching and research.

Incidentally, I was interested to note that Pickernell (the old AT&T man?)
was the lst to receive a BS in EE (in 1885) and that friend Osborne received
the lst D.Eng. awarded by MIT, and in EE at that!

Too bad they didn't publish this last year so that I could have worked these
1884-85 statistics into one of my "historical essays" as you call them.

Sincerely,

\

L. F. Hickernell

aa



£.0. FORM &1-20

REFERL

.E TO

CORRESPONDENCE

ADVERTISEMENT

MEMORANDUM

PUBLICATION

DISCUSSION

TECH PAPER

ANACONDA WIRE & CABLE CO.

S &ﬁ%%% HASTINGS-ON

e HUDSON , N. Y.

FILE

MEMO BY DATE

FOLLOW DATE

TELEPHONE

PERIODICAL

MEETING

BOOK

REPORT

MEMORANDUM

REFERENCE BY

by DATE

7
EFOC
SUBJECT (/

£
{‘--r’/{!}-’k

&éuyga

v/

P
ASH-

JONES

BULLER

,,,/J

BURR

CHRISTIAN

CONNELL

DUFFNER

EASH

EICH

KARAUS

P *

KITCHENS

KURTZ

Mc CRACKEN

NUCCIO

PICKENS

REPP

SCHMITZ

SCHUMACHER

SEGEL

VOLK

WHEATON

WRIGHT

PLATE

LAIRD

LANSCH

JORE

EBEL

LATHAM

OLSON

SNYDER

WITTHOFT

SAUMS

FARNSWORTH

THOMPSON

ROSCH

CASEY

CARTER

HICKERNELL

FILE

Bz, &, 7-2

FB”_Z
pH,E, 33) -

P“*uu

'//"""i_ A F )‘/L‘r 7, /—;;!,é

A 7
‘*r--f )/Z/{;G ,/",4/ A

£
c’.’-e -

e jp — Jluctier

ﬁ/ {anfi

Z

.-f. ‘;.

: /.. =
."_v-'_{,t/ J 2P -W
/i 7 y *.4-'( /

r . i -
a-’rff . Ff/‘:‘f-ﬂ,d 'd

Woeglilemidid F

e“ ﬂy Clner A /‘/h?“é’“ﬁ:‘?
30) — ;{/::cwc; /;w/{fé’ ./;/ ,ﬂw;
#ﬂy //z’ /f;/ o P2 m{"/

)
)2((1"4.»(}, 7£’ f?/:’(i

/’/f, / //‘.-,- ‘*‘.- e (o .u-af
j’f’lﬁﬁf’f /’4?: /}‘-’-pﬁf

o

7“‘“

ot
'%f’#'?( ﬂarux7 '
— }-"//D é(a g w;“{

f/‘ ?ﬁ’J ye “Ia‘dg/
;«5/ rft/

,}( //4- //ze,,ﬂ’ar!—-

] -

AL E £ Mrar
‘A’I. "‘/.’u )"'-“C@ ) }4") ,

/
L2 4 f"

,Cf;.% 9/.£ ﬁﬂ,é’

7,
AP
"

/

l“




W
J(,l.ﬂ"J'

February 26, 1960

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings=on-Hudson 6, New York

B - ARS
Dear Hick:

I have discussed with the Engineering Index, the matter
of securing abstracts as a byeproduct of their regular operations
for publication in ELECTRICAL ENGINEERING.

I find that they are supplying this service to SAE and
that they would be most happy to enter into a similar arrangement
with AIEE to abstract electrical publications, as we might select
from among the list that they already handle. I think this would
be a fair beginning to say the least.

The Engineering Index is presently rather heavily engaged
in getting out their amnual volume but they will give me more
details on their proposition as soon as possible.

Cordially yours,

N, S. Hibshman
Executive Secretary

NSH:epw




AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THIRTY-NINTH STREET, NEW YORK 18, N. Y.)

Please address reply in care of
ANACONDA WIRE AND CABLE Co.

Hastings-on-Hudson 6, N. Y.
Telepbone GReenleaf 8-1500

L. F. HICKERNELL
Past President

BIBLIOGRAPHIES - ABSTRACTS February 19, 1960

Mr. N. S. Hibshman
Executive Secretary, AIEE

Dear Nelson:
Attached are:
1) Letter from ASTME Research Fund
2) New Tool for the Industry;
Metal Cutting Bibliography Finished
Reprint, The Tool Engineer, Oct. 1959

Here is a laudable undertaking. If it were in our field, I would try
to contribute.

Re (2), p 6, col 1, note abstract.

One of the regrets I have over not locating our new UEC in Chicago

is the lost possibility of consolidating our ESL with the John Crerar
Library. Apparently the Crerar Library has it all over the ESL.

Sincerely,,

L ibafeomnt
A 7 e

Yy L

~";iJFF; Hickernell

aa

75 Years—A Prologue to the Future
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February 26, 1960

Mr. L. F, Hickernell
Anaconda Wire and Cable Company
Hastings=on=Hudson 6, New York

CONSTITUTION
Dear Hick:

I think I told you that we have had approval on all of
Bill Lewis' suggestions for Constitution amendments. I have run
into one little problem, however. We mise-interpreted Bill Lewis'
telephone call to the extent of inserting the word "eight" into
€50,010. Bill intended only that we refer to "the" Directors-ate
Large without specifying the number. This is consistent because
nowhere do we limit the number of ViceePresidents or Department
Directors to the present number of Districts, Departments, or
Divisions. I wonder 1f I can simply editorialize that? Would you
think it weuld be feasible to do so?

The other problem is one of presentation of this thing
in a way that the membership will be able to vote conveniently.
The last time we presented the Constitution, we gave them an oppor=
tunity either to approve or disapprove and no chance to vote on the
individuval items. I think it would be desirable to do the same
tliing this time but some of these items are not bound up with the
mijor purpose of revising the constituency of the Board of Directors.
I have thought somewhat that we might set apart €20.051 and C20,071
from the rest of them and give them & chance to vote on those
separately. Certainly it would be a lot simpler and easier if it
were a blanket proposition.

Another thing, still speaking of mechanics, is that the
Bylaws provide that in case of no contest, the ballot for officers
should go out with the dues bill. On the other hand, it would be
50 much more convenient to send the ballot for officers out with the
Constitution ballot. I don't like the idea of cluttering up the
dues bill with anything else, Posaibly we should amend the Eylaws
to say that these ballots, which amount practically to nothing more
than announcements, should be sent to the membership in some
convenient form and let it go at that.
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If you care te give me some off-hand opinions, I would
be grateful.

Cordially yours,

N. 5. Hibshman
Executive Becretary
NSH:iepw



February 26, 1960

Mr. L. F. Hickernell
Anaconda Wire and Cable Company
Hastings~on~Hudson 6, New York

Dear Hick:

I notice the article referred to in your letter of
Pebruary 22, 1960 in LIFE, For a picture book, they have ex-
cellent editorials. I read them every week,

This has been my theme for some time. I am favorably
inclined to the improvement of our organization and the mechanical
agencies through which it functions. I think we do well to repair,
modernize, strengthen, and man this machinery. However, it still
won't run too well unless higheenergy fuel in the form of enthusiastic
and dedicated working meémbers can be put behind it. This kind of
fuel can be found and refined only in the presence of catalytic
purposes and causes.,

I am apprehensive about the crop of committee chairmen
that I see developing for next year. 1 doubt very much if our
Presidential Nominee will be able to do very much about it eithe