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Dear Tom:
I enjoyed our telephone conversation on Thursday very much.

While these two letters do not attempt to answer all the questions raised, they
do express my feelings in this merger.

- It is impossible to get a pre-merger consultation of this type worked up into
a form which will satisfy all the "warehouse" lawyers that seem to feel that
every I should be dotted and every T should be crossed before they will support it.

I believe it is approaching wording, and there will be some editorial changes
in it even yet, I feel sure, which will enable the merged organization to operate
without choking to death in red tape.

A twenty-five man board is large enough to get '"grass roots'" representation
and small enough to operate in a business-like manner instead of as a '"debating
society."

I feel sure that the seven Regional Directors which are nominated and elected ,,.
by the '"grass roots" can exercise proper control in a twenty-five man board just
as the fifteen have in our present forty-one member board.

The committee of members of both societies has put in a lot of time and effort
on this much needed merger and I would hate to see this go for nothing.

Once the merger is approved by the two societies and the courts, it will be
much easier to work out those rough spots which it has been impossible to handle
to conclusion with committee type negotiation.

Yours truly,

( John W. Davis
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