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Dear Warrens BROOKLYN 38 .

on Taursday Simon brought in the agreement signed by
Haggerty and Pratt. ( Who isUpratt'in our Corporation?) He was going

to go over them with me on Thursday afternoon, but he appurently got
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hung up with UET business and didn't make it. So, Miss Clarke and I
read through them and mcompared the documents issued by Tobin and
approved by Haggerty and Pr#tt with what we have issued to our
officers and are about to publish to our members, I guess the agreement
id the most important item. The Pfinciples will be replaced Byuthe
bylaws and the constitution may still be subjeét>£o scme editorial

( treatment. So, I will comment on the Agreement first. :

I can't help commenting omn Mr. Haggerty's reluctance tovput anything
in the consitution that might conceivably have to be changed at somé
time in the future. It strikes me that we are taking a ratherMShort-
sighted view by)élaiming as territory only the “entire world®. It would
seem that our techﬁicological involvement in space shoulc suggest some '
wider claims than that. But more important may be the dbservation that
ATES has always conducted {ts constitution amendment ballots together
with the annual election of officers at little additional coste. The
claim that the amendment of the constitution is to be pronibitively

expensive may not be wholly correct, if provision for combining the

pallot with the election or some other general mailing. © &ve 2lways
or anything
objected to combining it/with the dues bills, I noties *nai wial we hac
{ agreed to call meetings <£i1l is conventions in the Tobin wers_oi. M
it is better so. We are in a dilema here. “Conventions" may - . taxit’
but then too a " membership meeting® is sometliry daiinite too gnd we (ovelr)
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don't propose to have any.

On page 11 (TqBin's version; I can't foliqﬁ his paragraph and sub-
paragraph numbergng) we find thatl..., thes eparate existence of the
constituent corporations shall cease...", I guess this is alright,but
1t doesn't seem to fit with the strong protestations that there is
a "continuiﬁg corporation®
Page lh—¢ﬁ,:.the directors and officers shall serve until the next
annual Asséﬁbly of the continuing corporation..." That might be Jan 13,

1963. In our version we put in (196L).

4

Page 15~ " This agreement shall be terminated unless prior to the merger _

ATEE shall have duly amended its constitution....". Well now; duly
amending our constitution should have started back on Feb. 15
Page 1@— "...neither...shéllauthorize...any transaction, except witn
the consent and approval....! I wonder about our action to approve a
1963 FExposition. Technically that action was taken before we approved
this agreement...the day before, in fact. The agreement ca: notnyet ben
signed.,
Page 17- ",, if the board of either....shallconclude that all of the
termsrand conditions of this Agreement or the Principles... attached
..shave not been complied with by the other.... ( termiﬁate)" That's
one wide hole that anything can be driven through., That ties us to
~the present IRE bylaws and to a lot of stuff that I'am afraid a good
part of our board doesntt like at all, or else.

ON THE CONSTITUTION

C-1 and throughout : Why I.E.E.E. 2 I n

C-1 Sec. 3. The change agreed upon in the last sebtence has not been
made, Also here we have “membership meetings" ( which was changed)
whaiceh calls for more tnought..

0=l TX-2 Next to last sentence is different from our version but may
mean the s ame.

C-5 X 3 : Isee westill have "be begun".

| W

[}



Page 3 WHC

Ay A
VX4
D> —=>

ey AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

(HEADQUARTERS: 33 WEST THRTY-NINTH STREET, NEW YORK 18, N. Y.)

PLANNING AND COORDINATION COMMITTEE

Address Reply to HIBSHMAN
¢ eP y 420 CLINTON AVE,

BROOKLYN 38, N. Y.

¢-6 XT -2 : I thought we had said we Were going to simplify that, bﬁﬁﬁh
I see we didn't do it in our version either. That is the business of
holding an election in a Region to fill a vacancy left by a Regional
Director. We had suggest that the Regional Committee should have an
opportunity to nominate a man for the Board to elect. |

C=9 XIV -2 : I guess 1 misunderstood; I thought we were going to

grop out that gérbled last sentence. I can't see why the constitution
needs to require that members be notified of the passage of an amend-
ment, if indded that is what it means. More to the point might be the
requirement that the members by given some clue to the financial

status of the organization within six months of the closing of the books.
We report all actions of tje board to the members next issue of the
magazine, Maybe that should be specified.

PRINCIPLES

page 1, I: We are mot a "78-year old corporation" (only 66)

page 2 II ¢ : What about these Life Members and Members-for Life of
ATEZ? The IRE bylaws are not the same as ours. They require age 65

as well as 35 years membership.

page 2 II d : How does it follow that since we have remained financially

sound under pur peesent dues structure , we can xx reduce the dues income

P,

about $300,000 and continue¥to é;}remain. I have a feeling that when it
Lecomes apparent what has to be done to meet the budget requirements
set by the March 9 action, we will find that we have ewev more problems
than we may have thoughte (ZWﬂVL/f
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%;rther on this matter of dues:
Page 3 IT d : -There is no entrance fee for the student grade; but what
gbout the "transfer " from student to Member? I guess the word "transfe"
takes care of it, if that is what it is to be considered.

However, here is something that has to be taken care of. "... and the
annual duéé shall be $10.00 for the first three years of IEEE membership

vese'e Ceorge Herrmann first caught this and showed it to Bailey and

Buckley last Wednesday. SinceJTobin ﬁas recognized it.
Page L IV a : Meetings vs Conventions

Page 6 VI a gn the fourth line from the bottom suggest delete

first " some".
Pagel'{ VI a & Line three delete " of"

page 10 VI £ : Line three add " and " in BofD and of the Ex. Com."
Same page last line chhnical Operating Committee

IX Page 12 IX a.: Fifth line first word should be " permitted".

Tobin agreed such was the case and I'm tired of being told that

we have operated illegally all these years.

GENERAL

1962-1963 AIEE dues bills should gssure members that they will receive

credit for any reduction of diues resulting from merger, and the change &
of the fiscal year.

Which AIEE Board acts between June 22 and the October Bd. Mbg &t the

FOM? The present Board goes out of existance July 31, 1962. I guess
the legal power lies with the new Board from then on in to the first

of January. There may be some scope for decision as to when cergéin

questions are going to be brought up.

Further on Prindfv4 a. IRE has provided for its show to continue as

contracted. George Pailey told me that he had made a reservation at

the big new hotel ('ié it Americana?) for a show of our typw @ in March
196%jin case we wanted to do it then. I told him that we jg}e signed g
up for a January show in the Coliseum and he thogght that was OK since
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we would be having the WGM then,
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Dear Warren:
lsre are some rough notes on rsading the versions <. the
Agreement, Principles , and Constitution signed by Haggerty and pPratt
and presently awaiting your signature, after Presant's approval, of cousse.
In fact these notes are more for Presant than for you. I expect to
spend the afternoon of Monday March 26 with Preasant on these matters.
Letts see what else was it Iwas going to tell you? Ob
1) Ceorge Bailey says that they are going to send not'..g bat a,
proxy and & lstter to their members in May. They are gaoing to say,
USee the PYQCEEDINGS for March.® We have the advantage that we will
have an issue of ELECTRICAL ENGINEERING in May that can be usad for ady
last minute message for our people, in case we decide to not senc the
ASHRAE type of sheet with out mailing of the proxy.

2) George also says that there is a limit cn the time for proxies to
(maybe it was re* \

be out. That is they should not be sent out/more u¢“;> T;QJ before
the . . ebing or less than 10 dayse. If it is real.y #retur..C “‘dated"
by the member, that iz :ill alright by us. o lge e is goc If
they have to be in 16 days before the mes .. : . I don't
believe it though , unless the law is dil. TOT en ~nip Corp-
orations and others. Anyway, Presant says . .%fhe pro. .s easy,

dontt worry about ith.
3) Come to think of it, the May issue is noct so far off. .
shory that we may want to get in it , should be turned in nexv

<y

sr rather this week; see'n' as how we don't work on the Seventh I[ay

LA

sdventist calendar. What have we to say to our members this pointi ¥
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that we are reasonably sure will still be.true on the fourth or fifth of
May? How about ‘a story on "What Merger Means to ATEE". Here we could
list all of the things that are going to be different. Ircuvle is we
dontt quite know , at least until we see the budget and what had to
be cut out to keep within the limits of deficit set by the Boards.
IgmﬁéItﬂdymlumt1&Hﬂﬂ&mdowthmetogw%qsﬁsBﬁmmmﬂ.
That will be missed, I suppose, by & lot of people., It will cost guitea

lot to publish even the kind of directory that we now have for maybe
10,000 members and officers. I don't believe that Ueorge Bailey is too
sad about it, because the present issue of the IRE DIRECTORY lost over
$60,000. ©f course, they have their eye on,and their hatchet out for,
the preprints and bimonthlies. Tryvel is another item. Travel, that is
for the “grass roats®. When we come to decide on these budgets, we will

get down to cases as we have not to date. This is to be an Executive
Cormittee matter,and you might do well to consider the number of present
and past TOD and“grass roots"people you have on that committee.

4) I delivered your message aboub your conversatlon with Haggerty to
Mr. Linder on Thursday. He conferred with Jim Fairman afier the UET
mesting. I have no report on the results of that conference.

By éeorge Bailey tells me that the IAS/ARS merger talk has fallen throgh.
T have not had a chance to confirm fhat. It will be easy tomorrow morning
Yourd think I wasn't going to see you for a month., On the other
hand,i so easily forget what Iwas intending to say to you that I always
feel safer having written it down, or enough to be sure that the subjett

comes up. Oh yes, who is going to pay for your reception on Feb,1? I
have honestly forgotten;if we had an underdtandin%}or if so what it
was. I can send the bill to Ohio Bell or pay it and chsrgs it to

Presidential travel, or something.

.
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