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MINUTFS OF WFT TING FOR THF ORGANIZATION OF THFE
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AVFRICAN INSTITUTE OF FLFOTRICAL ENGINEFWRRS

Held at the Fngineering Societies Building
New York City, December 10, 1919,

Mr. CALVFRT TOWNLFY, President of the Institute, calied the
meeting to order at 8:15 o'closk, and sald: |

This is a meeting called for the purpose of taking action
uron the question whether the membars of the American Institute of
Flectrical Fnginecras in this neighborhood wish to organize a ch~
tion.

It is not a meeting of the Institute, and I have only taken
the liberty of calling you together, and after I have made a statement
as to the purpose of this meeting, I will ask you to appoint a Chair-
man to preside over your deliberations.

A3 you probably know, the question of organizing a New York
Section has bezen digcussed for a great many years, but no action
was ever taken, principally, I think, because New York is ths home
of the Inatitute, and our headquarters ar= here, and a great many
members thought it was ;o rlace for a Section, as the New York
members had zll the advantages of the Institute meetinge, which 1%
has besn the custom to hold in this city, without being under the

extra burden of handling the work of a Section, and the Institute

meetings were probably betier than the Section meetings might be, etc.
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Now, that situation has been gradually changing
for some time past, until at the present time the schedule
of Institute meetings calls for helding quite a number of
them elsewhere than in New York City. As you know, from
seeing the announcements in our Proceedings, one meeting this
year has already been held in Thiladelphia, another is

N

scheduled for Chicego, one for FPittsburgh, and one for Boston,
80 that the New York membérs, instead of having their proper
number of mectings, are being deprived of them. The New York
members have not a monthly meeting sny more, and it lcoks as
though with such a large and scattered membership all over
the Uﬁited States that unless the New York members do so
organize, they will have fewer and fewer oprortunities of
getting together.

: We havé’more members in the New Ycrk distriet than
in any other district. We have more members in number, and
more wWho have taken a prominent part in Inetitute affairs, .
and if there is any one Section of the country entitled to
the best representation possible, it ie this New York Section.

TheBy-Lawe of the Institute provide that a secticn
is not confined to the city in which it ie organized. Those
of you who have locked at the revieion of the By-Laws will
remember there is considerable flexibility-<in general, the

distance from the meeting place is limited to sixty miles,

with the additional provision that no two sections shall




over. ,. The cnly section that we might intertere with,
therefore, would be Fhiladelphia, if we went beyond our 60
miles, but I dc not expect any trcuble in that direction,
80 that every member present who is not in the territory of
SR
some other section, and who lives within 80 miles, or less,
from our present place of meeting, is eligible to vote on
this question. 1If there are any here from more remote roints,
they are welcoms to be rresent, but I #ill ask them to refrain
fro% any participaticn in voting which may come up with
respect to tke New York Section.

When you c&ll a meeting of this kind together, there
are always two questicns which come ur: &hall you do anything
to get ready for it, and be accused, pcssibly, of framing up
sorething cn vour friends, c¢r shall you just call the men
together, and let neture teke ite course?

I thought it was desirsble to ascertain as well as
I could the eentiment of the New York merbers with respect
to this matter of a New York secticn, so at ny request
“ecretary Hutchinson picked cut some 25 members, more or less
at random, all of whor had taken rert in Inetitute affaire,
and all of whor lived in this vicinity, and 1 asked thesze
gentlemen to meet me at luncheon, so that we could informally
tdk over the gquestion of the organization of the New York

Secticn and see what they thought about it.

There were 17 who came, and sverycne of those 17
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wag unanimous that so far as they knew, the membershir at
large, resident hereabouts, weould favor the creation of a
section. Then the cuvesticn arcose @8 tc what we oﬁght tc do
about it, and T.thought it wculd be wiase and courteous\to ,
the members of thie district in calling them together, to %ave
the way sc if they should decide tc proceed yith the aect}bn,
we weuld not have to waste time. Therefore, I took the
liverty o¢f suggesting to some of thoee who were presen@ ét
the informzl lunchecon, that the necessary formalities be
gong through with; that is, thet & petition, with the requiaite
nurver of names eigned tc it, chould te presented to the Board
of Direotors, aaking for the autherizaticn of a New York
section,

That wes done, and at its laat me:ting theBoard
authorized the c¢reation of a Wew York secotion, and sc now the
Aﬁtter is in your hands. 1If you do not decide to create a
section no harm will be déne, and if you should decice to
creete a section, you have the authecrity from th- Board to do
80, and can proceed tc organize at cne.

\ Then I took one other step, also 7urely in the 1l ine
of preparedness., I aeked Secretary Hutchinsen if he would nct
ccllect the By-Laws c¢f vericus secticns, and any other informa-
tion bearing on that subject that be could collect. 4And if

he would not prepare a draft of all the salient features of

these By Laws, sc that in case, again, the me ting should
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favorably consider the autherization of a seetion,you
would have a framework of By-Laws which you could adopt if
ycu desired, end we:have here the results of Mr, Hutchinson's
lebors., I just mention that so that you will understend
cverything we have dcne ur tc this stage of the preceedings.

I dc not think there is anything further for me to
say with respect tc this matter. It ie now in your hands,
and therefore I will ask if screone will be gcod enough to
pmominete & Chairmen fc; the meeting.

1 might say one other thing, end that is, it is my
firm conviction, and it is the firm conviotion of others tc
whom I have spcken, that the officers c¢f the Institute, the
President, the vice president, menagers, etc., should not
be officers of this Section, and should not participate
officially in its organization, It is strictly and sclely a
section of the New York district men. With that explanation,
will someone nomirate a chairmen?

P. F. BAPVFPS: T move that Mr. Farley Osgood be
made temporary chairman of the meeting. (Motion seconded,
and carried).

(Mr. Osggod tock the Chair),

THT NHAIRMAN: Now, naturally, we want to know
what we are likely to get in the way of By-Lews, etc.,, and
if it is your pleasure, zs ¥r, Townley has left the work

to Seoretsry Hutchinson, who hae saved us all the time in
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getting ur a set of By-Laws for our consideration, which

is undoubtedly tﬁe best pick of the country, it secms well

to proceed to the reading of these By-Laws, so thatl we

can all know what is before us in that line. Has anycne

apy objection to the Secretary reading these prorosed By-Laws
which he haa tentatively prepared for our ccnsideration?

If not, I-will ask ¥r, Hutchinson if hs will kindly read what
he has prepsared,

QTORTTARY FUTCHINSCN: As Frasident Townley has
stzted, these By-Lawe have besn prepared by consulting all
the By-laws cf the existing seeticne of the Tnstitute. They
contair notbing that hae not bezen found practicsble and
fessible by the existing secticns. I think the best way to
present ther is to read them completely. I cuan do that
probably wuch better than by abstracting, and you wilil get
the exact language that is preyosed.

(The Secretzry rzad the proposed By-Laws),

3, N, JASTL®: In order that these By-Laws which
¥r. Hutchinson has kindly vreparesd, may be put before the
meeting, I move that we adort the samas,

THW GHAT?TAN: Befcre yutting the guesticn, it may
be well to point cut that ¥r. Hutchinson, at least from the
firet mecting, does not seem to bave gotten in any objecticn-

zsble feztures, and the rules and by-laws seem to be fairly

liberal, and make it pcasible for the Sestion tc dc almost
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anything it wante to do, under the gereral provieions of

the Constituticn of the Institute, having in line
particularly that it offers the section, under the guidance

of the Institute, privileges for joining hands with secticns
of other similar organizations, there being a meeting tomorrow
on that very subject, a joining of hands in a general
engineering sort of way, of the local sectione of moat of

the engineering associations which have sections here in New
York., I doubt very much, if, as a starter, we could do any
better, and let the refinements come up later on the part of
the Seoticn, after it is organizeds I do not see how the
rules oan get us into trouble, and seem to give us the right
to do whatever might resscnably be desired.

SFLRY HAAR: 1T gather that the organization of
this Section would be about the same as the Instituteitself,
namely, we will haye a full set of officers, and a fairly
complete set of instruotions for the officers. One of the
other societies in New York, comparable to the Institute,
recently adopted a constitution for the section, the essence
cf which is that the affairs of the section shall be managed
by an executive comritteeof six members, the terms of the
members being threeyears each, and they are glected two at a
time, so that there are alwaye four experienced memberiﬁén

the executive committee. The executive committee eleccte its

own chairman as it sees fit, and it is fhe duty of that

-
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comfittee to manage the affairs of the section, That is
practically the essence of the constitution of thst society
and it has worked very well,

THF CHAIRMAN: This rrcposed By-Laws, which Mr,
. Hutchinson, has read, provides for an executive committeeof’
five, 28 compared with the six yoqi?peak of, which is
fairly comparable, and I think it §ery wisely leaves the term
of office to be decided by the section, that is, the length
of term of cffice.
Perhaps it is not quite proper for me to speak at
this time, but it seems to me, if I may be allowed to =ay
a word here, that the greater latitude we can have in start-
ing, the more comfort we are gocing tc have afterwards,
especially as there is not a very large attendance here, I
would personally feel that any rope that can be given to
the section as a starter, the healthier it will be for the
section. If there is anything which has been omitted, it
can be brought up at any mecting after the formal organiza-
tion has been established, and additions made. I think,
however, that these By-laws will be found very complete,
. : QTLRY HAAR: Perhaps I did not make myself clear.
My feeling was the same a2 you expressed. The whcle con-

stitution of this other society occcupies two pages on a

emall sheet. This constitution provides for a lot of

committess and describes the duties of the members of those
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committees.

" THF CHATRVMAN: It just follows the accumulated
best ideas of all sections that have been started, and
follows in a general way, I think I might say, the least
nuaber of generally agreed upron standing and standard com-
mittees, as had been found practicable in the experience of
the other:sections of the country.

N. 8. CARLF: I desire to call attention to the
fact that the officers are eligible for re-election, and that
will kecp experienced members in just as long as the members
want them,

THF CHAIRMAN: The off;cers, with the exception of
the chairman, are eligible for re-election. The chairman is
not eligible for re-election, ag provided in the wry
beginning; (Reads from By-Laws)., That seems to follow the
practice of the major organization, that the chairman shall
not succeed himself, which is not only very healthy from a
section standpoint, but quite comfortable for the chairman,
The other officers are eligible for re-election,

F. V, PFNNFLL: It seems to me wise to have an
executive committee that shall be at least as large as the
number of sub-committees, Bo that it will usually be found
practicable--although not necessarily a matter of By-Law

provieion——tﬁat every chairman of the sub-committee shall be

a member of your executive committee. We found that plan
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worked out very =atisfactorily in Toronto., We had a
somewhat larger executivs committee than this; we had a
chalrman, secretary, and five cthers, FEach of the five
general membere cf the executive committee was appointed
chairmen c¢f cne ¢f the sub-comnittees, and at esach meeting
he would report on what his activities had been during the
previcus month. That provided for a continuity of activity
among the committecs, and it . gave therm direct rerresentation
cn the executive board,

THT CHAIR¥AY: I think what you say ia the probable
and natural outccme of the situsticn, You will realize, in
provislcne for the starting of 2 secticn, cnly the minimum
number cf officers arec suggestad, in that there must be a
chairman, secretary-treasuier, zand ¢t least two other members
who will form the cxecutive ccumittee. Thet psrhape is the
minimum, Then it further prcvides that the appointment.of the
necessary ccm-ittees is left in the bands of the sxscutive
comniittee, &nd in rcet of ths secticns throughout the country,

as far s I know about it, they have dcne virtually just as

you say, that the Chairman o’ the standing committees, for
example, are usually members of the general committee or
executive committee, and it workse itself out in that way just
exabtly as it does in the national executive body. That seems

tc be the best working scheme and that is left to the
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discretion of the Executive Committee as provided for here,
which starts with a minimum, and that will work itself out,
I should say.s I think your suggestion is correet, but it
acts sutomatically as the various committees are appointed,
and the work of the section expands,

F. A, PAYWOND: ‘If I understood the Secretary
corrsotly, there is one amnual meeting to be held at a
certain time, but other meetings will be special heetings, to
be called any time by tke committee, of which nctice shall
be given, but nc time is set. If the meztings are to be
celled et irregular times, would it not bé well tc embody in
the By-Lawe a proviec that a certain amount of notice shall
be given, say one week,

TH® CHAIFVAN: Ky understanding ie that it is left
to the exescutive committee, whick, of ccurse, resne the
general body of the secticn, to work cut how it will hold
ita owWn meetings, and there will naturally be pfovisien made
for notices to be sent cut juet es yocu suggest for such
regular meetings as are determined on tc be the regular
curriculum of the secticn. However, the By-lews provide
there must be an annuel mecting, ctherwise there might not.
be 2 regularly czlled annuzl meeting to teke care of the
necessary.business end cf the seotion in the matiter of
electicns, ete,, to meet the requirements of the Constitution

of the Instituteitself,
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| F. A, RAYMOND: My idea is that these special
meetings may be at irregular times, and most cf us are busy,
and unless we have proper notice, there would not be many of
o
us here,

THF CHATFMAN: I should imagine that these mectings
would be held at such times as the executive comrittee could
make arrangements, and the zxscutive sormittes would consult
the section as a whole as to the best time of meeting,\and
proper notices would be sent cut. I think it is a good thing
to leave that to the general sxscutive committee, rather
than tc tie yourself tc some hard-and-fast rule.

W, 8, YURPAY: I think what you hzve said, Mr,
Chairman, covers the roint very well, It wculd be somewhat
difficult, at such a sm2ll meseting zs wehave here, to
determine what mcsetingas we are to have in connection with this
New York Section, or to try to determine a matter cf that kind
just at this moment in very specific rules with regard to how
that shd 1 be coversd,

I think we can trust to the very excellent Tresume
that Mr. Hutchinson hés;made, with regard to the py-Laws of
the various sections, and for one, I would like very much to
vote for it, and after we have gotten started and learn how
to govern ourselves, we can make such necessary changes in

the By-Laws as we may desire to mest conditions,

I move that the proposed By-Laws as read by
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Mr. Hutchinson, be adopted as the By-Laws of the Section.

(The motion was put to vote, and carried).

THF CHATRMAN: 0f course, we must also tske another
step in this same sort of way, in establishing the first
officers of the New York Ssetion for the first period, which
as I understand it is to cover the period from new, or shortly
after now, until the regular annual meeting cf the Institute
the year after next, which would carry the officers through
until August 1, 1831, The officers to be elected this even-
ing will, therefore, carry through the rest of this administra-
tion and the next administretion of the Institute body;, namely,
until August 1, 1921,

W, S, VUPRAY: In connection with the officers of
the New York Section, I wculd move that the Chair appoint
a com itteeof five to make these nominations, and to present
these nominations at this mezting; the committee to be
appointed at this time, and to make its repcrt at this meet-
ing.,

H. 8. 0OSBRCRNF: These first officers will hold
office for a conaiderable pericd, and in a most important
period of the Secticn. It sesms to me it would be preferable
tc have the Chair sproint a committee on nominations, who
would receive ncminations from the members of the seetion, to

report them st a later mesting.

THF OHAIFMAN: Is there any discuassion on that
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point? My idea is that here we are for this purfose, and

I think it wculd be very wise not tc delay too leng. And

I think we would make better progress if we entertzin the
motion that has been madd. The candidates for office, I do
not imagine, wculd necessarily be chcsen from thoze who are
present here. There would be an oprortunity to :eleect other
men who are within the rerge of this Wew York Seeticn., 1

gsee some good meﬁ here. I would sprreciate it if this matter
cculd be prooeded with.

H. S. OSBORNF: The pertinacy of my remarks wculd
depend on whether sufficient consideration has been given
this matter in the past, and of that I do not know. I do not
think the nominating committe- should be asked to bring in
nominations on five minutes notice.

THT CHATR¥AN: I think that point is well taken.
Many of the men I see here have given a good deal o7 thought
tc this thing, not only for.a good many minutes, but a good
many months, in fect for & good many years. And I mmy say
incidentally that I personally, for a good maﬁy ys&ers, have
thought about thies thing we sre doing tonight, and was always
oppoaad to it, It is rather interesting to think that you
should harren to think of ricking on me tc preside at this
meeting this evening; but I want to say unhesitatingly that
I have been convinced, in the present development of the

Institute, it ie the only logical thing for us to do here in
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the New York zone, and if you are willing to take achance

on my selection, I am pretty sure that we can get a result
which will be satisfactory to all,

w. 8, Flﬁﬁgi JR: I cannot help feeling that the
men present are really actively interested in the formation
of a New York Section, and for that recason they must have
had in mind some conception as to just what they were going
to do about it. There is a greatessentdpland that is, if
you are going to do it, get it under way and get it quickly,
and I believe it would be better to go ahead with this
matter rather than to delay and defer it until later on.,

I cannot helrp feeiing that the personrel for our officers is
available in New York, and the surrounding country, and I
believe that the committee on nomimaticns would sxercise
mature Jjudgment in making the selection of the men they would
prorose for the officers of the Section,

I think we should get on the job now and get
Tesulte, and I think, Mr. Chairman, we can leave the matter to
your judgment of the seleeotion of men for this comrittee on
nominations, who will give us officers that will be satis~
factory.

THY CHATPMA¥: T am sure if the members will bear
With me to pick out the committee on nominations, that we will

get satisfactory officers.

JAMYS DIXCON: At the present time we find curselves
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minus any junior past chairman, and if it is not out of:
order, I thought we might select three members of the
executive committee until we have a junior rast chairman,

I do not think that five in all on the executive committee is
too many.

THT 2BATRV¥AY: I dc not thimk thet ie a bad
euggeaticn. Cf ccurse, scme one must be born in order tc live,
and we must have a chairean in order to haVe.a rast chairman,
If the four who are selected feel the lack of a fifth menber,
they may pray to the Seoticn, rerhars, to give them one for a
year. Wculd that bs a practicable sclution of your rerfectly
belpful suggesticn?

Are you ready for the gqusasticn on Mr. Murray's
motion?--that the Chair arpoint a committee of five tc make
nominations®®is there any further discussion? (The motion was
ut to vete and carried).

The §hair willappoint the following gentlemen as

a committee on nominatione: H, H, parnes, N. 8. Carle,
G. L. Enight, Bassett Jones, end H. I. Slichter. Gentlemen,
will ycu kindly constitute yourselves intc a ocommittesz, snd
go as far away as ycur dignity demands, and tell ue what you
think zbcut thie; and in the meantime, we will take a recess
until you return. .

(After &an abscnee c¢f S mimtes thz ccurittee

returned),
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THE CHAIRMAN: Gentlemen, we willcome to order
again. The Committee has gotten nerve to ccme and seeus.

MF. BARRFE, will you speak for the committee?

H. H. BARNFS: Mr. Chairman and gentlemen, repcrting
for the Nominating Committee, I wish to submit the following
names, which I may say have been agreed u on by us unanimously:
For Permanent Chaimman eess Mr, Harold W, Buck (applause)

For Becretary-Treasurer.... Mr. Harlan A, Pratt (aprlause)
For 2 members of the Executive Committee: F. B, ¥Kraft and

W. 8. Finlay, Jr, ;

As to the fifth member, which will round out the
executive committee of five, as contemplated by the By-Laws,
that fifth msmber should be a past chairman. The impiesaion,
I believe, gained ground for a moment, that we.did not have a
past chairman. ps a matter of fact we have one, and he stands
right here, Farley Osgood, and we recommend that he be the
fifth member of the committee,

"W. 8. MUFRAY: 1 move that these nominations be
accepted and approved,

(The motion was duly ssoonded, put to vote, and
carried).

THF CHAIRMAN: I would entertain a motion as to the

rropriety of the 8hair oasting a ballot to the effeot that

these men, as named, shall be the duly elected officers of

the Section for the term ending August 1, 1931,
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W. S. WURRAY: I 80 move.

(The motion was duly seccnded, put to wote, and
carried).

THF CHATRMAN: I duly cast the ballot as instructed
for the ncminees reportéd by the‘Committee on Nominations,

Now, gentlemen, as far as ] can understand it, and
our very good President, Mr. Townley, will correct me, if I
am wrong, the New York Section has been born, and its By-Laws
have been accepted, and the officers for the coming period have
been elected. Am I right, Mr., Townley? *

VYE. TOWNLFY: I think you are,

THF CHAIRMAN: I am sorry Mr. Buck was called to
Pittsburgh and cculd not be here, so that we cannot tell him
of the good news. Under the circumstances, there is nothing
for us to do but to adjourn, with the understanding ﬁr. Buck
will call his committee together when he returns,

W. 8. MURPAY: Before we adjourn, I move that the
first expense of the New York Section be a telegram of con-
gratulation to Mr. Buck.

THF CFAIRMAN: I am sorry I cannot make that a
Jpersonal expenae.. Mr, Hutchinson, of course, will have to
advance funds for thst purpose, Is it your pleasure to vote

on the question, that the first expense of the New York Section

be incurred in sending a proper telegram of congratulation to

chairmanOeleot of the New York Seoticn, H. W, Buck, whc is now
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in Pitteburgh for the day? ; | :

(The motion of Mr. Murray was duly seconded, put
to vote, and carried).

THF CHATRWAN: 1 tﬁank you very much, gentlemen,
and I hope the necessary points regarding the formation of
this New York Section have been satisfactorily covered, and
I think the Secretary has provided enough leeway for us to
go ahead and make this Section what we want it to be. |

I thank you very much.

The meeting then adjourned,

sseng®e




